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MASTER AGREEMENT # 040226
CATEGORY: Wellness Program Engagement, Open Enrollment Support and Related Services
SUPPLIER: SWORD Health, Inc.

This Master Agreement (Agreement) is between Sourcewell, a Minnesota service cooperative located at
202 12th Street Northeast, Staples, MN 56479 (Sourcewell) and SWORD Health, Inc., 915 Broadway,
Suite 1109, New York, NY 10010 (Supplier).

Sourcewell is a local government and service cooperative created under the laws of the State of
Minnesota (Minnesota Statutes Section 123A.21) offering a Cooperative Purchasing Program to eligible
participating government entities.

Under this Master Agreement entered with Sourcewell, Supplier will provide Included Solutions to
Participating Entities through Sourcewell’s Cooperative Purchasing Program.

Article 1:
General Terms

The General Terms in this Article 1 control the operation of this Master Agreement between Sourcewell
and Supplier and apply to all transactions entered by Supplier and Participating Entities. Subsequent
Articles to this Master Agreement control the rights and obligations directly between Sourcewell and
Supplier (Article 2), and between Supplier and Participating Entity (Article 3), respectively. These Article 1
General Terms control over any conflicting terms. Where this Master Agreement is silent on any subject,
Participating Entity and Supplier retain the ability to negotiate mutually acceptable terms.

1) Purpose. Pursuant to Minnesota law, the Sourcewell Board of Directors has authorized a Cooperative
Purchasing Program designed to provide Participating Entities with access to competitively awarded
cooperative purchasing agreements. To facilitate the Program, Sourcewell has awarded Supplier this
cooperative purchasing Master Agreement following a competitive procurement process intended to
meet compliance standards in accordance with Minnesota law and the requirements contained
herein.

2) Intent. The intent of this Master Agreement is to define the roles of Sourcewell, Supplier, and
Participating Entity as it relates to Sourcewell’s Cooperative Purchasing Program.

3) Participating Entity Access. Sourcewell’s Cooperative Purchasing Program Master Agreements are
available to eligible public agencies (Participating Entities). A Participating Entity’s authority to access
Sourcewell’s Cooperative Purchasing Program is determined through the laws of its respective
jurisdiction.

4) Supplier Access. The Included Solutions offered under this Agreement may be made available to any
Participating Entity. Supplier understands that a Participating Entity’s use of this Agreement is at the
Participating Entity’s sole convenience. Supplier will educate its sales and service forces about
Sourcewell eligibility requirements and required documentation. Supplier will be responsible for
ensuring sales are with Participating Entities.
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5)

6)

7)

8)

9)
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Term. This Agreement is effective upon the date of the final signature below. The term of this
Agreement is four (4) years from the effective date. The Agreement expires at 11:59 P.M. Central
Time on May 14, 2030, unless it is cancelled or extended as defined in this Agreement.

a) Extensions. Sourcewell and Supplier may agree to up to three (3) additional one-year extensions
beyond the original four-year term. The total possible length of this Agreement will be seven (7)
years from the effective date.

b) Exceptional Circumstances. Sourcewell retains the right to consider additional extensions as
required under exceptional circumstances.

Survival of Terms. Notwithstanding the termination of this Agreement, the obligations of this
Agreement will continue through the performance period of any transaction entered between
Supplier and any Participating Entity before the termination date.

Scope. Supplier is awarded a Master Agreement to provide the solutions identified in RFP #040226
to Participating Entities. In Scope solutions include:
a. Category 1: Wellness Program Engagement:
i. Wellness engagement programs and platforms;

ii. Biometric screening services and coordination;

iii.  Wellness incentive management;

iv.  Health coaching; and,

v. Wellness program management and related services, such as data analytics, predictive
modeling, wellness program branding, strategic planning, and on-site wellness center
management, but only to the extent that such services are complementary to a
proposer’s offering of the solutions described in 1. a. above.

Included Solutions. Supplier’s Proposal to the above referenced RFP is incorporated into this Master
Agreement. Only those Solutions included within Supplier’s Proposal and within Scope (Included
Solutions) are included within the Agreement and may be offered to Participating Entities.

Indefinite Quantity. This Master Agreement defines an indefinite quantity of sales to eligible
Participating Entities.

10) Pricing. Pricing information (including Pricing and Delivery and Pricing Offered tables) for all Included

Solutions within Supplier’s Proposal is incorporated into this Master Agreement.

11) Not to Exceed Pricing. Suppliers may not exceed the prices listed in the current Pricing List on file

with Sourcewell when offering Included Solutions to Participating Entities. Participating Entities may
request adjustments to pricing directly from Supplier during the negotiation and execution of any
transaction.

12) Open Market. Supplier’s open market pricing process is included within its Proposal.

13) Supplier Representations:
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i) Compliance. Supplier represents and warrants it will provide all Included Solutions
under this Agreement in full compliance with applicable federal, state, and local laws and
regulations.

ii) Licenses. As applicable, Supplier will maintain a valid status on all required federal, state,
and local licenses, bonds, and permits required for the operation of Supplier’s business with
Participating Entities. Participating Entities may request all relevant documentation directly from
Supplier.

iii) Supplier Warrants. Supplier warrants that all Included Solutions furnished under this
Agreement are free from liens and encumbrances, and are free from defects in design, materials,
and workmanship. In addition, Supplier warrants the Solutions are suitable for and will perform
in accordance with the ordinary use for which they are intended.

14) Bankruptcy Notices. Supplier certifies and warrants it is not currently in a bankruptcy proceeding.
Supplier has disclosed all current and completed bankruptcy proceedings within the past seven years
within its Proposal. Supplier must provide notice in writing to Sourcewell if it enters a bankruptcy
proceeding at any time during the term of this Agreement.

15) Debarment and Suspension. Supplier certifies and warrants that neither it nor its principals are
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded
from programs operated by the State of Minnesota, the United States federal government, or any
Participating Entity. Supplier certifies and warrants that neither it nor its principals have been
convicted of a criminal offense related to the subject matter of this Agreement. Supplier further
warrants that it will provide immediate written notice to Sourcewell if this certification changes at
any time during the term of this Agreement.

16) Provisions for non-United States federal entity procurements under United States federal awards
or other awards (Appendix Il to 2 C.F.R § 200). Participating Entities that use United States federal
grant or other federal funding to purchase solutions from this Agreement may be subject to
additional requirements including the procurement standards of the Uniform Administrative
Requirements, Cost Principles and Audit Requirements for Federal Awards, 2 C.F.R. § 200.
Participating Entities may have additional requirements based on specific funding source terms or
conditions. Within this Section, all references to “federal” should be interpreted to mean the United
States federal government. The following list applies when a Participating Entity accesses Supplier’s
Included Solutions with United States federal funds.

i) EQUAL EMPLOYMENT OPPORTUNITY. Except as otherwise provided under 41 C.F.R. §
60, all agreements that meet the definition of “federally assisted construction contract” in 41
C.F.R. § 60-1.3 must include the equal opportunity clause provided under 41 C.F.R. § 60-1.4(b), in
accordance with Executive Order 11246, “Equal Employment Opportunity” (30 FR 12319, 12935,
3 C.F.R. §, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending
Executive Order 11246 Relating to Equal Employment Opportunity,” and implementing
regulations at 41 C.F.R. § 60, “Office of Federal Contract Compliance Programs, Equal
Employment Opportunity, Department of Labor.” The equal opportunity clause is incorporated
herein by reference.
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i) DAVIS-BACON ACT, AS AMENDED (40 U.S.C. § 3141-3148). When required by federal
program legislation, all prime construction contracts in excess of $2,000 awarded by non-federal
entities must include a provision for compliance with the Davis-Bacon Act (40 U.S.C. § 3141-
3144, and 3146-3148) as supplemented by Department of Labor regulations (29 C.F.R. § 5,
“Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted
Construction”). In accordance with the statute, contractors must be required to pay wages to
laborers and mechanics at a rate not less than the prevailing wages specified in a wage
determination made by the Secretary of Labor. In addition, contractors must be required to pay
wages not less than once a week. The non-federal entity must place a copy of the current
prevailing wage determination issued by the Department of Labor in each solicitation. The
decision to award a contract or subcontract must be conditioned upon the acceptance of the
wage determination. The non-federal entity must report all suspected or reported violations to
the federal awarding agency. The contracts must also include a provision for compliance with the
Copeland “Anti-Kickback” Act (40 U.S.C. § 3145), as supplemented by Department of Labor
regulations (29 C.F.R. § 3, “Contractors and Subcontractors on Public Building or Public Work
Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides that
each contractor or subrecipient must be prohibited from inducing, by any means, any person
employed in the construction, completion, or repair of public work, to give up any part of the
compensation to which he or she is otherwise entitled. The non-federal entity must report all
suspected or reported violations to the federal awarding agency. Supplier must comply with all
applicable Davis-Bacon Act provisions.

iii) CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (40 U.S.C. § 3701-3708).
Where applicable, all contracts awarded by the non-federal entity in excess of $100,000 that
involve the employment of mechanics or laborers must include a provision for compliance with
40 U.S.C. §§ 3702 and 3704, as supplemented by Department of Labor regulations (29 C.F.R. § 5).
Under 40 U.S.C. § 3702 of the Act, each contractor must be required to compute the wages of
every mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess of
the standard work week is permissible provided that the worker is compensated at a rate of not
less than one and a half times the basic rate of pay for all hours worked in excess of 40 hours in
the work week. The requirements of 40 U.S.C. § 3704 are applicable to construction work and
provide that no laborer or mechanic must be required to work in surroundings or under working
conditions which are unsanitary, hazardous or dangerous. These requirements do not apply to
the purchases of supplies, materials, or articles ordinarily available on the open market, or
contracts for transportation or transmission of intelligence. This provision is hereby incorporated
by reference into this Agreement. Supplier certifies that during the term of an award for all
Agreements by Sourcewell resulting from this procurement process, Supplier must comply with
applicable requirements as referenced above.

iv) RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. If the federal
award meets the definition of “funding agreement” under 37 C.F.R. § 401.2(a) and the recipient
or subrecipient wishes to enter into a contract with a small business firm or nonprofit
organization regarding the substitution of parties, assignment or performance of experimental,
developmental, or research work under that “funding agreement,” the recipient or subrecipient
must comply with the requirements of 37 C.F.R. § 401, “Rights to Inventions Made by Nonprofit
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative
Agreements,” and any implementing regulations issued by the awarding agency. Supplier
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certifies that during the term of an award for all Agreements by Sourcewell resulting from this
procurement process, Supplier must comply with applicable requirements as referenced above.

V) CLEAN AIR ACT (42 U.S.C. § 7401-7671Q.) AND THE FEDERAL WATER POLLUTION
CONTROL ACT (33 U.S.C. § 1251-1387). Contracts and subgrants of amounts in excess of
$150,000 require the non-federal award to agree to comply with all applicable standards, orders
or regulations issued pursuant to the Clean Air Act (42 U.S.C. § 7401- 7671q) and the Federal
Water Pollution Control Act as amended (33 U.S.C. § 1251- 1387). Violations must be reported to
the Federal awarding agency and the Regional Office of the Environmental Protection Agency
(EPA). Supplier certifies that during the term of this Agreement it will comply with applicable
requirements as referenced above.

vi) DEBARMENT AND SUSPENSION (EXECUTIVE ORDERS 12549 AND 12689). A contract
award (see 2 C.F.R. § 180.220) must not be made to parties listed on the government wide
exclusions in the System for Award Management (SAM), in accordance with the OMB guidelines
at 2 C.F.R. § 180 that implement Executive Orders 12549 (3 C.F.R. § 1986 Comp., p. 189) and
12689 (3 C.F.R. § 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains
the names of parties debarred, suspended, or otherwise excluded by agencies, as well as parties
declared ineligible under statutory or regulatory authority other than Executive Order 12549.
Supplier certifies that neither it nor its principals are presently debarred, suspended, proposed
for debarment, declared ineligible, or voluntarily excluded from participation by any federal
department or agency.

vii) BYRD ANTI-LOBBYING AMENDMENT, AS AMENDED (31 U.S.C. § 1352). Suppliers must
file any required certifications. Suppliers must not have used federal appropriated funds to pay
any person or organization for influencing or attempting to influence an officer or employee of
any agency, a member of Congress, officer or employee of Congress, or an employee of a
member of Congress in connection with obtaining any federal contract, grant, or any other
award covered by 31 U.S.C. § 1352. Suppliers must disclose any lobbying with non-federal funds
that takes place in connection with obtaining any federal award. Such disclosures are forwarded
from tier to tier up to the non-federal award. Suppliers must file all certifications and disclosures
required by, and otherwise comply with, the Byrd Anti-Lobbying Amendment (31 U.S.C. § 1352).

viii) RECORD RETENTION REQUIREMENTS. To the extent applicable, Supplier must comply
with the record retention requirements detailed in 2 C.F.R. § 200.333. The Supplier further
certifies that it will retain all records as required by 2 C.F.R. § 200.333 for a period of 3 years after
grantees or subgrantees submit final expenditure reports or quarterly or annual financial
reports, as applicable, and all other pending matters are closed.

ix) ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. To the extent applicable,
Supplier must comply with the mandatory standards and policies relating to energy efficiency
which are contained in the state energy conservation plan issued in compliance with the Energy
Policy and Conservation Act.

X) BUY AMERICAN PROVISIONS COMPLIANCE. To the extent applicable, Supplier must
comply with all applicable provisions of the Buy American Act. Purchases made in accordance
with the Buy American Act must follow the applicable procurement rules calling for free and
open competition.
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Xi) ACCESS TO RECORDS (2 C.F.R. § 200.336). Supplier agrees that duly authorized
representatives of a federal agency must have access to any books, documents, papers and
records of Supplier that are directly pertinent to Supplier’s discharge of its obligations under this
Agreement for the purpose of making audits, examinations, excerpts, and transcriptions. The
right also includes timely and reasonable access to Supplier’s personnel for the purpose of
interview and discussion relating to such documents.

Xii) PROCUREMENT OF RECOVERED MATERIALS (2 C.F.R. § 200.322). A non-federal entity
that is a state agency or agency of a political subdivision of a state and its contractors must
comply with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource
Conservation and Recovery Act. The requirements of Section 6002 include procuring only items
designated in guidelines of the Environmental Protection Agency (EPA) at 40 C.F.R. § 247 that
contain the highest percentage of recovered materials practicable, consistent with maintaining a
satisfactory level of competition, where the purchase price of the item exceeds $10,000 or the
value of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring
solid waste management services in a manner that maximizes energy and resource recovery;
and establishing an affirmative procurement program for procurement of recovered materials
identified in the EPA guidelines.

Xiii) FEDERAL SEAL(S), LOGOS, AND FLAGS. The Supplier cannot use the seal(s), logos, crests,
or reproductions of flags or likenesses of Federal agency officials without specific pre-approval.

Xiv) NO OBLIGATION BY FEDERAL GOVERNMENT. The U.S. federal government is not a party
to this Agreement or any purchase by a Participating Entity and is not subject to any obligations
or liabilities to the Participating Entity, Supplier, or any other party pertaining to any matter
resulting from the Agreement or any purchase by an authorized user.

Xv) PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS. The
Contractor acknowledges that 31 U.S.C. § 38 (Administrative Remedies for False Claims and
Statements) applies to the Supplier’s actions pertaining to this Agreement or any purchase by a
Participating Entity.

Xvi) FEDERAL DEBT. The Supplier certifies that it is non-delinquent in its repayment of any
federal debt. Examples of relevant debt include delinquent payroll and other taxes, audit
disallowance, and benefit overpayments.

Xvii) CONFLICTS OF INTEREST. The Supplier must notify the U.S. Office of General Services,
Sourcewell, and Participating Entity as soon as possible if this Agreement or any aspect related
to the anticipated work under this Agreement raises an actual or potential conflict of interest (as
described in 2 C.F.R. Part 200). The Supplier must explain the actual or potential conflict in
writing in sufficient detail so that the U.S. Office of General Services, Sourcewell, and
Participating Entity are able to assess the actual or potential conflict; and provide any additional
information as necessary or requested.

xviii)  U.S. EXECUTIVE ORDER 13224. The Supplier, and its subcontractors, must comply with
U.S. Executive Order 13224 and U.S. Laws that prohibit transactions with and provision of
resources and support to individuals and organizations associated with terrorism.
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Xix) PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO SURVEILLANCE
SERVICES OR EQUIPMENT. To the extent applicable, Supplier certifies that during the term of
this Agreement it will comply with applicable requirements of 2 C.F.R. § 200.216.

XX) DOMESTIC PREFERENCES FOR PROCUREMENTS. To the extent applicable, Supplier
certifies that during the term of this Agreement, Supplier will comply with applicable
requirements of 2 C.F.R. § 200.322.

Article 2:
Sourcewell and Supplier Obligations

The Terms in this Article 2 relate specifically to Sourcewell and its administration of this Master
Agreement with Supplier and Supplier’s obligations thereunder.

1)

2)

3)

Authorized Sellers. Supplier must provide Sourcewell a current means to validate or authenticate
Supplier’s authorized dealers, distributors, or resellers which may complete transactions of Included
Solutions offered under this Agreement. Sourcewell may request updated information in its
discretion, and Supplier agrees to provide requested information within a reasonable time.

Product and Price Changes Requirements. Supplier may request Included Solutions changes,
additions, or deletions at any time. All requests must be made in writing by submitting a Sourcewell
Price and Product Change Request Form to Sourcewell. At a minimum, the request must:
e |dentify the applicable Sourcewell Agreement number;
o C(Clearly specify the requested change;
e Provide sufficient detail to justify the requested change;
e Individually list all Included Solutions affected by the requested change, along with the
requested change (e.g., addition, deletion, price change); and
e Include a complete restatement of Pricing List with the effective date of the modified pricing,
or product addition or deletion. The new pricing restatement must include all Included
Solutions offered, even for those items where pricing remains unchanged.

A fully executed Sourcewell Price and Product Change Request Form will become an amendment to
this Agreement and will be incorporated by reference.

Authorized Representative. Supplier will assign an Authorized Representative to Sourcewell for this
Agreement and must provide prompt notice to Sourcewell if that person is changed. The Authorized
Representative will be responsible for:

e Maintenance and management of this Agreement;

e Timely response to all Sourcewell and Participating Entity inquiries; and

e Participation in reviews with Sourcewell.

Sourcewell's Authorized Representative is its Chief Procurement Officer.
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4) Performance Reviews. Supplier will perform a minimum of one review with Sourcewell per
agreement year. The review will cover transactions to Participating Entities, pricing and terms,
administrative fees, sales data reports, performance issues, supply chain issues, customer issues, and
any other necessary information.

5) Sales Reporting Required. Supplier is required as a material element to this Master Agreement to
report all completed transactions with Participating Entities utilizing this Agreement. Failure to
provide complete and accurate reports as defined herein will be a material breach of the Agreement
and Sourcewell reserves the right to pursue all remedies available at law including cancellation of
this Agreement.

6) Reporting Requirements. Supplier must provide Sourcewell an activity report of all transactions
completed utilizing this Agreement. Reports are due at least once each calendar quarter (Reporting
Period). Reports must be received no later than 45 calendar days after the end of each calendar
quarter. Supplier may report on a more frequent basis in its discretion. Reports must be provided
regardless of the amount of completed transactions during that quarter (i.e., if there are no sales,
Supplier must submit a report indicating no sales were made).

The Report must contain the following fields:
e Participating Entity Name (e.g., City of Staples Highway Department);
e Participating Entity Physical Street Address;
e Participating Entity City;
e Participating Entity State/Province;
e Participating Entity Zip/Postal Code;
e Sourcewell Participating Entity Account Number;
e Transaction Description;
e Transaction Purchased Price;
e Sourcewell Administrative Fee Applied; and
e Date Transaction was invoiced/sale was recognized as revenue by Supplier.

If collected by Supplier, the Report may include the following fields as available:
e Participating Entity Contact Name;
e Participating Entity Contact Email Address;
e Participating Entity Contact Telephone Number;

7) Administrative Fee. In consideration for the support and services provided by Sourcewell, Supplier
will pay an Administrative Fee to Sourcewell on all completed transactions to Participating Entities
utilizing this Agreement. Supplier will include its Administrative Fee within its proposed pricing.
Supplier may not directly charge Participating Entities to offset the Administrative Fee.

8) Fee Calculation. Supplier’s Administrative Fee payable to Sourcewell will be calculated as a stated
percentage (listed in Supplier’s Proposal) of all completed transactions utilizing this Master
Agreement within the preceding Reporting Period. For certain categories, a flat fee may be
proposed. The Administrative Fee will be stated in Supplier’s Proposal.

9) Fee Remittance. Supplier will remit fee to Sourcewell no later than 45 calendar days after the close
of the preceding calendar quarter in conjunction with Supplier’s Reporting Period obligations

v052824 8



Docusign Envelope ID: 663A96BE-3A0A-8CE5-81C3-6CA1A689D397

040226-SWD

defined herein. Payments should note the Supplier’s name and Sourcewell-assigned Agreement
number in the memo; and must be either mailed to Sourcewell above “Attn: Accounts Receivable” or
remitted electronically to Sourcewell’s banking institution per Sourcewell’s Finance department
instructions.

10) Noncompliance. Sourcewell reserves the right to seek all remedies available at law for unpaid or
underpaid Administrative Fees due under this Agreement. Failure to remit payment, delinquent
payments, underpayments, or other deviations from the requirements of this Agreement may be
deemed a material breach and may result in cancellation of this Agreement and disbarment from
future Agreements.

11) Audit Requirements. Pursuant to Minn. Stat. § 16C.05, subdivision 5, the books, records,
documents, and accounting procedures and practices relevant to this Agreement are subject to
examination by Sourcewell and the Minnesota State Auditor for a minimum of six years from the end
of this Agreement. Supplier agrees to fully cooperate with Sourcewell in auditing transactions under
this Agreement to ensure compliance with pricing terms, correct calculation and remittance of
Administrative Fees, and verification of transactions as may be requested by a Participating Entity or
Sourcewell.

12) Assignment, Transfer, and Administrative Changes. Supplier may not assign or otherwise transfer its
rights or obligations under this Agreement without the prior written consent of Sourcewell. Such
consent will not be unreasonably withheld. Sourcewell reserves the right to unilaterally assign all or
portions of this Agreement within its sole discretion to address corporate restructurings, mergers,
acquisitions, or other changes to the Responsible Party and named in the Agreement. Any prohibited
assignment is invalid. Upon request Sourcewell may make administrative changes to agreement
documentation such as name changes, address changes, and other non-material updates as
determined within its sole discretion.

13) Amendments. Any material change to this Agreement must be executed in writing through an
amendment and will not be effective until it has been duly executed by the parties.

14) Waiver. Failure by Sourcewell to enforce any right under this Agreement will not be deemed a waiver
of such right in the event of the continuation or repetition of the circumstances giving rise to such
right.

15) Complete Agreement. This Agreement represents the complete agreement between the parties for
the scope as defined herein. Supplier and Sourcewell may enter into separate written agreements
relating specifically to transactions outside of the scope of this Agreement.

16) Relationship of Sourcewell and Supplier. This Agreement does not create a partnership, joint
venture, or any other relationship such as employee, independent contractor, master-servant, or
principal-agent.

17) Indemnification. Supplier must indemnify, defend, save, and hold Sourcewell, including their agents
and employees, harmless from any claims or causes of action, including attorneys’ fees incurred by
Sourcewell, arising out of any act or omission in the performance of this Agreement by the Supplier
or its agents or employees; this indemnification includes injury or death to person(s) or property
alleged to have been caused by some defect in design, condition, or performance of Included
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Solutions under this Agreement. Sourcewell’s responsibility will be governed by the State of
Minnesota’s Tort Liability Act (Minnesota Statutes Chapter 466) and other applicable law.

18) Data Practices. Supplier and Sourcewell acknowledge Sourcewell is subject to the Minnesota
Government Data Practices Act, Minnesota Statutes Chapter 13. As it applies to all data created and

maintained in performance of this Agreement, Supplier may be subject to the requirements of this

chapter.

19) Grant of License.

a)

b)

c)

d)

During the term of this Agreement:

i) Supplier Promotion. Sourcewell grants to Supplier a royalty-free, worldwide, non-exclusive

right and license to use the trademark(s) provided to Supplier by Sourcewell in advertising,

promotional materials, and informational sites for the purpose of marketing Sourcewell’s
Agreement with Supplier.

ii) Sourcewell Promotion. Supplier grants to Sourcewell a royalty-free, worldwide, non-
exclusive right and license to use Supplier’s trademarks in advertising, promotional
materials, and informational sites for the purpose of marketing Supplier’s Agreement with
Sourcewell.

Limited Right of Sublicense. The right and license granted herein includes a limited right of each

party to grant sublicenses to their respective subsidiaries, distributors, dealers, resellers,
marketing representatives, partners, or agents (collectively “Permitted Sublicensees”) in
advertising, promotional, or informational materials for the purpose of marketing the Parties
relationship. Any sublicense granted will be subject to the terms and conditions of this Article.
Each party will be responsible for any breach of this section by any of their respective
sublicensees.

7

Use; Quality Control.
i) Neither party may alter the other party’s trademarks from the form provided and must
comply with removal requests as to specific uses of its trademarks or logos.

ii) Each party agrees to use, and to cause its Permitted Sublicensees to use, the other party’s

trademarks only in good faith and in a dignified manner consistent with such party’s use of

the trademarks. Each party may make written notice to the other regarding misuse under

this section. The offending party will have 30 days of the date of the written notice to cure

the issue or the license/sublicense will be terminated.

Termination. Upon the termination of this Agreement for any reason, each party, including

Permitted Sublicensees, will have 30 days to remove all Trademarks from signage, websites, and

the like bearing the other party’s name or logo (excepting Sourcewell’s pre-printed catalog of
suppliers which may be used until the next printing). Supplier must return all marketing and

promotional materials, including signage, provided by Sourcewell, or dispose of it according to

Sourcewell’s written directions.

20) Venue and Governing law between Sourcewell and Supplier Only. The substantive and procedural
laws of the State of Minnesota will govern this Agreement between Sourcewell and Supplier. Venue
for all legal proceedings arising out of this Agreement between Sourcewell and Supplier will be in
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court of competent jurisdiction within the State of Minnesota. This section does not apply to any
dispute between Supplier and Participating Entity. This Agreement reserves the right for Supplier and
Participating Entity to negotiate this term to within any transaction documents.

21) Severability. If any provision of this Agreement is found by a court of competent jurisdiction to be
illegal, unenforceable, or void then both parties will be relieved from all obligations arising from that
provision. If the remainder of this Agreement is capable of being performed, it will not be affected
by such determination or finding and must be fully performed.

22) Insurance Coverage. At its own expense, Supplier must maintain valid insurance policy(ies) during
the performance of this Agreement with insurance company(ies) licensed or authorized to do
business in the State of Minnesota having an “AM BEST” rating of A- or better, with coverage and
limits of insurance not less than the following:

a)

b)

d)

Commercial General Liability Insurance. Supplier will maintain insurance covering its operations,
with coverage on an occurrence basis, and must be subject to terms no less broad than the
Insurance Services Office (“1ISO”) Commercial General Liability Form CG0001 (2001 or newer
edition), or equivalent. At a minimum, coverage must include liability arising from premises,
operations, bodily injury and property damage, independent contractors, products-completed
operations including construction defect, contractual liability, blanket contractual liability, and
personal injury and advertising injury. All required limits, terms and conditions of coverage must
be maintained during the term of this Agreement.

$1,500,000 each occurrence Bodily Injury and Property Damage

$1,500,000 Personal and Advertising Injury

$2,000,000 aggregate for products liability-completed operations

$2,000,000 general aggregate

Certificates of Insurance. Prior to execution of this Agreement, Supplier must furnish to
Sourcewell a certificate of insurance, as evidence of the insurance required under this
Agreement. Prior to expiration of the policy(ies), renewal certificates must be mailed to
Sourcewell, 202 12th Street Northeast, Staples, MN 56479 or provided to in an alternative
manner as directed by Sourcewell. The certificates must be signed by a person authorized by the
insurer(s) to bind coverage on their behalf. Failure of Supplier to maintain the required insurance
and documentation may constitute a material breach.

Additional Insured Endorsement and Primary and Non-contributory Insurance Clause. Supplier
agrees to list Sourcewell, including its officers, agents, and employees, as an additional insured
under the Supplier’s commercial general liability insurance policy with respect to liability arising
out of activities, “operations,” or “work” performed by or on behalf of Supplier, and products
and completed operations of Supplier. The policy provision(s) or endorsement(s) must further
provide that coverage is primary and not excess over or contributory with any other valid,
applicable, and collectible insurance or self-insurance in force for the additional insureds.

Waiver of Subrogation. Supplier waives and must require (by endorsement or otherwise) all its
insurers to waive subrogation rights against Sourcewell and other additional insureds for losses
paid under the insurance policies required by this Agreement or other insurance applicable to
the Supplier or its subcontractors. The waiver must apply to all deductibles and/or self-insured
retentions applicable to the required or any other insurance maintained by the Supplier or its

v052824 11
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subcontractors. Where permitted by law, Supplier must require similar written express waivers
of subrogation and insurance clauses from each of its subcontractors.

e) Umbrella/Excess Liability/SELF-INSURED RETENTION. The limits required by this Agreement can
be met by either providing a primary policy or in combination with umbrella/excess liability
policy(ies), or self-insured retention.

23) Termination for Convenience. Sourcewell or Supplier may terminate this Agreement upon 60
calendar days' written notice to the other Party. Termination pursuant to this section will not relieve
the Supplier’s obligations under this Agreement for any transactions entered with Participating
Entities through the date of termination, including reporting and payment of applicable
Administrative Fees.

24) Termination for Cause. Sourcewell may terminate this Agreement upon providing written notice of
material breach to Supplier. Notice must describe the breach in reasonable detail and state the
intent to terminate the Agreement. Upon receipt of Notice, the Supplier will have 30 calendar days
in which it must cure the breach. Termination pursuant to this section will not relieve the Supplier’s
obligations under this Agreement for any transactions entered with Participating Entities through the
date of termination, including reporting and payment of applicable Administrative Fees.

Article 3:
Supplier Obligations to Participating Entities

The Terms in this Article 3 relate specifically to Supplier and a Participating Entity when entering
transactions utilizing the General Terms established in this Master Agreement. Article 1 General Terms
control over any conflict with this Article 3. Where this Master Agreement is silent on any subject,
Participating Entity and Supplier retain the ability to negotiate mutually acceptable terms.

1) Quotes to Participating Entities. Suppliers are encouraged to provide all pricing information
regarding the total cost of acquisition when quoting to a Participating Entity. Suppliers and
Participating Entities are encouraged to include all cost specifically associated with or included within
the Suppliers proposal and Included Solutions within transaction documents.

2) Shipping, Delivery, Acceptance, Rejection, and Warranty. Supplier’s proposal may include proposed
terms relating to shipping, delivery, inspection, and acceptance/rejection and other relevant terms
of tendered Solutions. Supplier and Participating Entity may negotiate final terms appropriate for the
specific transaction relating to non-appropriation, shipping, delivery, inspection,
acceptance/rejection of tendered Solutions, and warranty coverage for Included Solutions. Such
terms may include, but are not limited to, costs, risk of loss, proper packaging, inspection rights and
timelines, acceptance or rejection procedures, and remedies as mutually agreed include notice
requirements, replacement, return or exchange procedures, and associated costs.

3) Applicable Taxes. Participating Entity is responsible for notifying supplier of its tax-exempt status and
for providing Supplier with any valid tax-exemption certification(s) or related documentation.

4) Ordering Process and Payment. Supplier’s ordering process and acceptable forms of payment are
included within its Proposal. Participating Entities will be solely responsible for payment to Supplier
and Sourcewell will have no liability for any unpaid invoice of any Participating Entity.

v052824 12
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5)

6)

7)

8)

By:

040226-SWD

Transaction Documents. Participating Entity may require the use of its own forms to complete
transactions directly with Supplier utilizing the terms established in this Agreement. Supplier’s
standard form agreements may be offered as part of its Proposal. Supplier and Participating Entity
may complete and document transactions utilizing any type of transaction documents as mutually
agreed. In any transaction document entered utilizing this Agreement, Supplier and Participating
Entity must include specific reference to this Master Agreement by number and to Participating
Entity’s unique Sourcewell account number.

Additional Terms and Conditions Permitted. Participating Entity and Supplier may negotiate and
include additional terms and conditions within transaction documentation as mutually agreed. Such
terms may supplant or supersede this Master Agreement when necessary and as solely determined
by Participating Entity. Sourcewell has expressly reserved the right for Supplier and Participating
Entity to address any necessary provisions within transaction documents not expressly included
within this Master Agreement, including but not limited to transaction cancellation, dispute
resolution, governing law and venue, non-appropriation, insurance, defense and indemnity, force
majeure, and other material terms as mutually agreed.

Subsequent Agreements and Survival. Supplier and Participating Entity may enter into a separate
agreement to facilitate long-term performance obligations utilizing the terms of this Master
Agreement as mutually agreed. Such agreements may provide for a performance period extending
beyond the full term of this Master Agreement as determined in the discretion of Participating
Entity.

Participating Addendums. Supplier and Participating Entity may enter a Participating Addendum or
similar document extending and supplementing the terms of this Master Agreement to facilitate
adoption as may be required by a Participating Entity.

Sourcewell SWORD Health, Inc.

Signed by: Signed by:

Juromy Schawarts, @’Pﬁ[ﬂh’\

COFD2A139D06489... CAD57B26FD9YE45E...

Jeremy Schwartz Cory Good

Title: Chief Procurement Officer Title: Vice President of Public Sector

Date:

5/11/2026 | 9:05 PM CDT 5/11/2026 | 9:03 PM CDT

Date:
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RFP 040226 - Wellness Program Engagement,
Open Enrollment Support and Related
Services

Vendor Details

Company Name: Sword Health Inc.
915 Broadway, Ste. 1109, New York, NY 10010
Address:
New York, New York 10010
Contact: Rita Esteves
Email: r.esteves@swordhealth.com
Phone: 385-308-8034
HST#:

Submission Details

Created On: Tuesday February 24, 2026 07:55:55
Submitted On: Monday April 06, 2026 08:25:22
Submitted By: Rita Esteves

Email: r.esteves@swordhealth.com

Transaction #: fb50be8c-3b0b-4e09-98e9-a4db8966¢c5b5

Submitter's IP Address: 10.13.0.12
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Specifications

Table 1: Proposer Identity & Authorized Representatives (Not Scored)

General Instructions (applies to all Tables) Sourcewell prefers a brief but thorough
response to each question. Do not merely attach additional documents to your response
without also providing a substantive response. Do not leave answers blank; respond “N/A”
if the question does not apply to you (preferably with an explanation).

Table 1 Specific Instructions. Sourcewell requires identification of all parties responsible
for providing Solutions under a resulting master agreement(s) (Responsible Supplier).
Proposers are strongly encouraged to include all potential Responsible Suppliers including
any corporate affiliates, subsidiaries, D.B.A., and any other authorized entities within a
singular proposal. All information required under this RFP must be included for each
Responsible Supplier as instructed. Proposers with multiple Responsible Supplier options
may choose to respond individually as distinct entities, however each response will be
evaluated individually and only those proposals recommended for award may result in a
master agreement award. Unawarded entities will not be permitted to later be added to an
existing master agreement through operation of Proposer’s corporate organization
affiliation.

# Question Response *
ProvidethelegalnameoftheProposerauthorizedtosubmitthisProposal. SwordHealth,Inc.

—

2| Intheeventofaward,isthisentitytheResponsibleSupplierthatwillexecutethe |Y
masteragreementwithSourcewell?YorN.

Identifyallsubsidiaries,D.B.A.,authorizedaffiliates,andanyotherentitythatwi| FortheUS:SwordHealth
lIberesponsibleforofferingandperformingdeliveryofSolutionswithinthisPro |CareProviders,P.A.,Sw
posal(i.e.ResponsibleSupplier(s)thatwillexecuteamasteragreementwithS |ordHealthCareProviders
ourcewell). ofNJ,
P.C.andSwordHealthCa |,
rePhysicalTherapyProvi
dersofCA,P.C.
ForCanada:SwordHealt
hCanada,Ltd

W

41 ProvideyourCAGEcodeorUniqueEntityldentifier(SAM): UEI-CRT1UNMCAU545

5/ ProvideyourNAICScodeapplicabletoSolutionsproposed. NAICScodes-
541715(Primary),51321
0,621999,621498and62
1340

6| ProposerPhysicalAddress: 915Broadway,Ste.1109,
NewYork,NY10010 ’

7|Proposerwebsiteaddress(oraddresses): www.swordhealth.com
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www.joinmind.com
www.intelligence.sword.
com

8| Proposer'sAuthorizedRepresentative(name, title,address,emailaddress& |CoryGood,VicePresiden
phone)(Therepresentativemusthaveauthoritytosignthe“Proposer’sAssura |tofPublicSector,118E25
nceofCompliance”onbehalfoftheProposer): 0S,Valparaiso,IN46383;

c.good@swordhealth.c
om,714.612.5944

©

s&phone):

Proposer'sprimarycontactforthisproposal(name,title,address,emailaddres | CoryGood,VicePresiden

tofPublicSector,118E25
0S,Valparaiso,IN46383;

c.good@swordhealth.c
om,714.612.5944

O =

dress&phone):

Proposer'sothercontactsforthisproposal,ifany(name,title,address,emailad |N/A.

Table 2A: Financial Viability and Marketplace Success (50 Points, applies to

Table 2A and 2B)

# Question

Response *

1Provideabriefhistoryofyourcompany
1,includingyourcompany’scorevalues
,businessphilosophy,andindustrylon
gevityrelatedtotherequestedSolutio
ns.

SwordHealthwasfoundedin2015withamissiontosolveoneofthe
mostpervasivechallengesinhealthcare:painandthelimitationsit
placesonpeople’slives.Musculoskeletal(MSK)conditionsalone
affectmillionsofindividualsgloballyanddrivemorethan$380billio
ninannualhealthcarespendingintheUnitedStates.Fromitsincept
ion,Swordsetouttotransformhowcareisdeliveredbycombiningar
tificialintelligencewithlicensedclinicianstomakehigh-
qualitycaremoreaccessible,scalable,andeffective.

Swordinitiallypioneereddigitalmusculoskeletalcarewithitsflags
hipprogram, Thrive,deliveringclinical-
gradephysicaltherapyremotelythroughAl-
enabledtechnologyandDoctorsofPhysicalTherapy(DPTs).Buil
dingonthisfoundation,thecompanyhasexpandedintoadditional
high-
impacthealthareasthroughaunifiedAlCareplatformthataddress
esfourofthemostcostlyandinterconnectedcategoriesinhealthca
re:musculoskeletalcare,women’shealth,mentalhealth,andcardi
ometabolicconditions.Theplatformintegratesprogramsincludin
gThrive(MSKcare),Bloom(women’shealth),Mind(mentalhealth
),andPulse(cardiometabolichealth)intoasinglememberexperie
nce.

Sword’sbusinessphilosophycentersondeliveringcontinuous,pe
rsonalizedcarethroughAlcombinedwithclinicianoversight,enabl
ingmemberstoaccesscareanytimewhileensuringclinicalexperti

*

seisavailablewhenneeded.Thisapproachimprovesaccesstocar
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e,enhancesmemberengagement,andhelpsorganizationsreduc
ehealthcarecoststhroughearlierinterventionandbettercarenavi
gation.

Thecompany’scorevaluesfocusonimprovinglivesthroughevide
nce-basedcare,expandingaccesstohigh-
qualityhealthcare,anddeliveringmeasurableoutcomesformemb
ersandclients. TheseprinciplesguideSword’smissiontobuildAlth
athealsbillionsandunlockshumanity’sfullpotential,whileadvanci
ngitsvisionofaworld-classclinicianineveryhome.

Sinceitsfounding,Swordhasgrownintoaglobaldigitalhealthcarel
eaderservingemployers,healthplans,andpublicsectororganizat
ions,continuouslyinnovatingtoimproveclinicaloutcomes,memb
erexperience,andhealthcareaffordability.

1

Whatareyourcompany’sexpectation
sintheeventofanaward?

IntheeventofaSourcewellmasteragreementaward,SwordHealt
hiscommittedtobuildingalasting,high-
performingpartnershipthatdeliversmeasurablevaluetoParticipa
tingEntitiesacrosstheUnitedStatesandCanada.

Sword'sexpectationsandcommitmentsuponawardareasfollows

Activecontractpromotion.SwordwillactivelypromotetheSource
wellmasteragreementasapreferredprocurementvehicleforpubli
C_
sector,government,andeducationentities.OurPublicSectorsale
sorganization—ledbyexperiencedcooperativepurchasingprofe
ssionalswhounderstandhowtopositioncooperativecontractsear
lyintheprocurementprocess—willintegratetheSourcewellagree
mentintoallrelevantsalesworkflows,proposals,andoutreachca
mpaignsfromdayone.

Rapid,standardizeddeployment.Swordispreparedtoexecuteco
ntractsandonboardParticipatingEntitiesefficientlyunderthemas
teragreementterms.Ourstandardimplementationtimelinespans
6to8weeksfromcontractexecution,coveringeligibilitysetup,syst
emintegration,memberengagementplanning,andgo-
livesupport.Swordhasneverfailedtocompleteanimplementation
withacontractedclient.
Consistentservicedeliveryatscale.EachParticipatingEntitywillr
eceiveadedicatedCustomerSuccessManagerresponsibleforim
plementationoversight,ongoingprogramperformance,andregul
arreporting.Ourmodelsupportsmulti-siteandmulti-
entitydeploymentsacrossstateagencies,municipalities,schoold
istricts,andotherpublicorganizationswithoutcompromisingservi
cequalityorpricingconsistency.
Transparentreportingandcompliance.SwordwillfulfillallSource
wellreportingobligations,includingquarterlytransactionreportin
gandtimelyremittanceofadministrativefees.Swordwillmaintaina
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ccuraterecordsandcooperatefullywithanyauditrequestsasoutli
nedinthemasteragreement.

CollaborativegrowthwithSourcewell. Swordviewsthisasanactiv
epartnership,notapassivecontractlisting.\Wearepreparedtoparti
cipateinco-
brandedpromotions,webinars,conferencepresentations,anded
ucationalmaterialsthathelpParticipatingEntitiesunderstandand
accessthecooperativeagreement.\Wewelcomeregularperforma
ncereviewswithSourcewellandwillproactivelyflaganyissuesthat
requireattention.
Demonstratedoutcomes.Swordentersthisagreementwithconfid
enceinitsabilitytodeliverresults.Ourclientretentionrateexceeds
97%overthepastthreeyears—99%inthemostrecentyear—and
webackourprogramswithcontractualperformanceguarantees,i
ncludinganROIguaranteethatensuresParticipatingEntitiesreali
zemeasurablehealthcarecostsavings.

Swordisreadytobeacommitted,compliant,andvalue-
generatingpartnerunderaSourcewellmasteragreement.

e
\

1Demonstrateyourfinancialstrengtha

sndstabilitywithmeaningfuldata. Thisc
ouldincludesuchitemsasfinancialstat
ements,SECfilings,creditandbondra
tings, lettersofcredit,anddetailedrefer
enceletters.Uploadsupportingdocu
ments(asapplicable)inthedocument
uploadsectionofyourresponse.DON
OTPROVIDEANYTAXINFORMATI
ONORPERSONALLYIDENTIFIABL
EINFORMATION.

SwordHealthisaprivatelyownedcorporationthatfollowsaventure
capital-fueled
growthmodel,similartomanysoftwareandtechnologycompanies
intheDigital
Healthsector.WerecentlyraisedaSeriesFfundinground,bringing
ourvaluationto$4B,consolidatingourpositionasthemostvaluabl
ecompanyinthedigitalMSK
space.Ourfundingroundshaveincludedinvestmentsfrompromin
entfirmssuchas

GeneralCatalyst,KhoslaVentures, TransformationCapital,Foun
dersFund,Sapphire,andothers.Thiscapitalisprimarilyinvestedin
R&D.,innovation,toptalent,insupportingourglobalexpansion,an
dindrivingthecontinueddevelopmentoffoundationalAlmodelsac
rosseverymajorareaofcare.

SwordHealthisaprivatelyheldcompanyand,asastandardpractic
e,doesnotdistributedetailedorconfidentialfinancialstatementsa
spartofRFPresponses.Anyrequestfordetailedfiscalstatements(
e.g.,auditedorinterimfinancials)wouldtypicallybeaddressedund
eramutualNDA,andwewouldwelcomeadiscussiontobetterunde
rstandthespecificpurposeandscopeoftheinformationrequireds
owecanrespondappropriately.

1

N

WhatisyourUSmarketsharefortheSo
lutionsthatyouareproposing?

SwordHealthholdsaleadingandrapidlyexpandingpositioninthe
U.S.digitalhealthcaremarket,supportingmorethan12millioncov
eredlivesthroughpartnershipswithFortune50employers,majorh
ealthplans,andpublic-
sectororganizations.Today,SworddeliverscarethroughitsAlCar
eplatform,aunifieddigitalcareplatformaddressingfourofthemost
costlyandinterconnectedhealthcategories:musculoskeletalcar
e,women’shealth,mentalhealth,andcardiometabolicconditions.
BycombiningAl-
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poweredcaredeliverywithclinicianoversight,Swordenablescont
inuous,personalizedcarewhilehelpingorganizationsimprovehe
althoutcomesandreducehealthcarecosts.

1

rd w1

WhatisyourCanadianmarketsharefo
prtheSolutionsthatyouareproposing?

SwordHealthisexperiencingremarkablegrowthandmomentum
acrosstheCanadianmarket.In2025,weservedover2.1millionme
mbersandtheirdependents,withadditionalpartnershipsalreadys
ecuredforfutureexpansion.ByJanuary1,2027,Swordisontrackt
odirectlysupportbetweenone-
thirdofCanada’s20millionworkingadults,solidifyingourpositiona
saleadingdigitalmusculoskeletalCareproviderintheregion.

1Discloseallcurrentandcompletedban

kruptcyproceedingsforProposerand

anyincludedpossibleResponsiblePa
rtywithinthepastsevenyears.Propos

ermustprovidenoticeinwritingtoSour
cewellifitentersabankruptcyproceedi
ngatanytimeduringthependencyofthi
sRFPevaluation.

NeitherSwordHealthInc.noranyofitssubsidiaries,affiliates,orrel
atedresponsibleentitieshaveeverfiledfor,beeninvolvedin,orco
mpletedanybankruptcyproceedingswithinthepastseven(7)year
S.

1Howisyourorganizationbestdescribe
Td:isitamanufacturer,adistributor/deal

er/reseller,oraserviceprovider?Ans
werthequestionthatbestappliestoyo
urorganization,eithera)orb).
a)lfyourcompanyisbestdescribedas
adistributor/dealer/reseller(orsimilar
entity),provideyourwrittenauthorizati
ontoactasadistributor/dealer/reseller
forthemanufactureroftheproductspr
oposedinthisRFP.Ifapplicable,isyour
dealernetworkindependentorcompa
nyowned?
b)Ifyourcompanyisbestdescribedas
amanufacturerorserviceprovider,de
scribeyourrelationshipwithyoursales
andserviceforceandwithyourdealern
etworkindeliveringtheproductsands
ervicesproposedinthisRFP.Arethes
eindividualsyouremployees,orthee
mployeesofathirdparty?

SwordHealthoperatesasbothadigitalhealthcareserviceprovider
andmedicaldevicemanufacturer,deliveringintegrated,technolo
ay-
enabledcarethroughitsAlCareplatform.Theplatformaddressesf
ourofthemostcostlyandinterconnectedhealthcategories:muscu
loskeletal(MSK),women’shealth,mentalhealth,andcardiometa
bolicconditions,enablingmemberstoaccesscontinuous,person
alizedcareacrossmultiplehealthneedsthroughaunifiedexperien
ce.

CareisdeliveredthroughacombinationofAl-
poweredcaredeliveryandlicensedclinicianoversight,withprogra
mssupportedbyDoctorsofPhysicalTherapy(DPTs)andspecializ
edclinicalteamsemployeddirectlybySwordHealth. Theseclinicia
nsaresupportedbySword’sinternalclinicaloperations,engineeri
ng,andmembersuccessteams,allofwhomareSwordemployees.

Sworddoesnotutilizeindependentdealers,resellers,orsubcontr
actedclinicians. Thecompany’sdigitalcareplatform—includingit
sFDA-
listedmedicaldevices(suchastheThrivePad,BloomPod,andM-
Band)andproprietaryAl-
enabledsoftware—isfullydeveloped,owned,andmaintainedin-
house.

Sword’ssales,implementation,andcustomersuccessteamsare
alsointernalemployeesresponsiblefordirectcontracting,onboar
ding,andongoingsupportforemployer,payer,andpublic-
sectorclients.

Thisverticallyintegratedmodelensureshighstandardsofqualityc
ontrol,datasecurity,andconsistentclinicaloutcomes,whileprovid
ingfullaccountabilityacrosseverystageofcaredeliveryandcliente




Docusign Envelope ID: 663A96BE-3A0A-8CE5-81C3-6CA1A689D397

ngagement.

1Ifapplicable,provideadetailedexplan

§ ationoutliningthelicensesandcertific

ationsthatarebothrequiredtobeheld,

andactuallyheld,byyourorganization
(includingthirdpartiesandsubcontrac
torsthatyouuse)inpursuitofthebusine
sscontemplatedbythisRFP.

SwordHealthoperatesasaregisteredmedicaldevicemanufactur
eranddigital
healthserviceprovider,maintainingalllicenses,certifications,and
regulatory
authorizationsnecessarytodelivertheproposedsolutions.

ClinicalLicensure:

AllcareisdeliveredexclusivelybyDoctorsofPhysicalTherapy(DP
Ts),each
credentialedandingoodstandinginthejurisdictionwherecareispr
ovided.
Pelvichealthandbehavioralhealthspecialistsalsoholdadvanced
clinical
credentialsandstatelicensesappropriatetotheirscopeofpractice

Swordverifieslicensurethroughprimarysourceverificationandon
goingmonitoring.

RegulatoryComplianceandDeviceCertification:
-SwordmanufacturesanddistributesFDA-
listedClasslimedicaldevices(e.g.,
SwordThrivePad,BloomPod,MoveBand)underitsownregistrati
onwiththeU.S.

FoodandDrugAdministration(FDA).

Devicesareproducedinaccordancewith|ISO13485:2016quality
management
standardsandmeetlEC62304requirementsformedicalsoftware.
SwordispreparedtosecureHealthCanadaMedicalDevicelicensi
ngasrequired

foroperationswithinCanada.

InformationSecurity&PrivacyCertifications:
-SwordmaintainsaHITRUSTCSF-
alignedsecurityframework,certifiedSOC2Type

Il, andcompliesfullywithHIPAA,GDPR,andISO/IEC27001securi
tystandards.

-Alldataisencryptedatrestandintransit;
BusinessAssociateAgreements(BAAs)
areexecutedwithallcoveredentitiesandpartners.

ThirdPartiesandSubcontractors:
-Sworddoesnotsubcontractclinicalservices.Anythird-
partyvendors(e.g.,logistics
orhostingproviders)aresubjecttorigoroussecurityassessments
andrequiredto
maintainSOC2,1SO27001,orequivalentcompliancecertification
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S.

1Discloseallcurrentandpastdebarme

IntsorsuspensionsforProposerandan
yincludedpossibleResponsibleParty
withinthepastsevenyears.Proposer
mustprovidenoticeinwritingtoSource
wellifitentersadebarmentorsuspensi
onstatusanytimeduringthependency
ofthisRFPevaluation.

SwordHealthherebycertifiesthat:
NeitherSwordHealth,Inc.,noranyofitsaffiliates,subsidiaries, offi
cers,directors,orkeypersonnel,hasbeendebarred,suspended,p
roposedfordebarment,declared
ineligible,orvoluntarilyexcludedfromparticipationinanyfederal,s
tate,provincial,orlocalgovernmentprogramorcontractwithinthe
pastsevenyears.

SwordHealthhasnotbeensubjecttoanydisciplinaryaction,regula
torysanction,or
exclusionbyanygovernmentagency,healthcareauthority,orprof
essionallicensing

Boardduringthisperiod.

AN

Describeanyrelevantindustryawards
orrecognitionthatyourcompanyhasr
eceivedinthepastfiveyears.

SwordHealthhasreceivedmultipleindustryawardsandrecognitio
nsoverthepastfiveyearsforitsinnovationindigitalhealthcare,Al-
enabledclinicalcare,andimpactonimprovingmusculoskeletalhe
althoutcomes.Notablerecognitionsinclude:

FastCompany—WorldChangingldeasAwards(2024)
SwordHealthwasrecognizedforitsinnovativeapproachtoaddres
singchronicpainandexpandingaccesstophysicaltherapythroug
hitsAl-powereddigitalcareplatform.

Inc.BestinBusiness—Top3WellnessService(2020)
SwordHealthwasnamedoneofthetopwellnessservicesformakin
gphysicaltherapymoreaccessibleandimprovinghealthoutcome
swhilereducingrelianceonopioidsandinvasiveinterventions.

UCSFDigitalHealthAwards—EmployerWellness&PreventionCa
tegoryWinner
SwordHealthreceivedthisawardfordeliveringoneoftheleadingdi
gitalhealthsolutionsdesignedtohelpemployerspreventandman
agemusculoskeletalconditions.

EYEntrepreneuroftheYear—Portugal(2025)
FounderandCEOQOVirgilioBentoreceivedthisprestigiousrecogniti
onforbuildingoneofthemostimpactfulhealthcaretechnologycom
paniesgloballyandforadvancingtheuseofartificialintelligenceinh
ealthcaredelivery.

DeloitteTechnologyFast50/Fast500Recognitions
SwordHealthhasbeenrecognizedinDeloitte’sTechnologyFastr
ankingsforitsrapidgrowthandinnovationindigitalhealth.

CBInsightsDigitalHealth150
SwordHealthhasbeenrecognizedbyCBlInsightsasoneoftheworl
d’smostpromisingprivatedigitalhealthcompaniestransformingh
ealthcarethroughtechnology.

Swordalsohas58ClinicalStudiespublishedintop-
tierQ1/Q2peer-reviewedjournals,includingRCTsandlarge-
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scalereal-worldevidencestudiesand45+patents-
Coveringmotiontracking,Al-
drivenassessment,personalization,andAltherapeuticdelivery.

TheserecognitionshighlightSwordHealth’sleadershipinAl-
enableddigitalcare,musculoskeletalhealthinnovation,andvalue
basedhealthcaredelivery,reinforcingitspositionasatrustedpartn
erforemployers,healthplans,andhealthsystemsworldwide.

[ Y

Whatpercentageofyoursalesaretoth

1egovernmentalsectorinthepastthree

years?

7%-10%

AN NN

Whatpercentageofyoursalesaretoth

eeducationsectorinthepastthreeyear
s?

1%-3%

GO-DD

Listallstate,cooperativepurchasinga
sgreementsthatyouhold.Whatisthean
nualsalesvolumeforeachoftheseagr
eementoverthepastthreeyears?

Sourcewelliscurrentlytheonlycooperativepurchasingagreemen
tSwordHealthholds.PriortoSeptember2025,Sword'spublicsect
orgo-to-
marketstrategydidnotincludeadedicatedfocusoncooperativepu
rchasingvehicles.TheSourcewellagreementwasnotactivelypro
motedinternally,andsalesteamswerenottrainedtoleverageitasa
procurementpathwayforeligibleentities—resultinginlimitedutiliz
ationofthecooperativechannel.

ThischangedsignificantlywhenCoryGoodjoinedSwordasViceP
residentofPublicSectorinSeptember2025.Corybringsdecades
ofexperienceworkingwithcooperativepurchasingprogramsandi
mmediatelyrecognizedthatSourcewellrepresentedastrategicpr
ocurementvehicle—notsimplyapassivechannel.Underhisleade
rship,Swordhasrestructureditspublicsectorsalesapproachtopo
sitiontheSourcewellagreementasastandardpartofeverynewpu
blicsectorsalesconversation.Salesteamshavebeentrainedonh
owcooperativeagreementswork,whytheybenefitParticipatingE
ntities,andhowtointroducethemearlyintheprocurementprocess.

Asaresult,Swordcurrentlyhasarobustandgrowingpipelineofopp
ortunitieswheretheSourcewellcooperativeagreementistheinten
dedcontractingvehicle.Historicalannualsalesvolumethroughth
ecooperativeisconsideredconfidentialproprietarybusinessinfor
mationandisavailableuponrequestunderappropriateconfidenti
alityprotections.Swordiscommittedtodrivingmeaningfulandme
asurableutilizationoftheagreementfromthemomentofaward—tr
eatingthisnotasalegacycontractbutasanactive,promotedgo-to-
marketpriorityforthepublicsector.

N

ListanyGSAcontractsorStandingOff
ersandSupplyArrangements(SOSA)
thatyouhold.Whatistheannualsalesv
olumeforeachofthesecontractsovert
hepastthreeyears?

SwordHealthdoesnotcurrentlyholdanyGSAcontractsorStandin
gOffersandSupplyArrangements(SOSA).Sword'spublicsector
go-to-
marketstrategyisfocusedoncooperativepurchasingthroughSou
rcewellastheprimaryprocurementvehicleforeligiblegovernment
,education,andpublic-
sectorentities.Swordremainsopentoexploringadditionalfederal




Docusign Envelope ID: 663A96BE-3A0A-8CE5-81C3-6CA1A689D397

contractingvehiclesasitspublicsectorpresencecontinuestogrow
undercurrentleadership.

Table 2B: References/Testimonials

Line Item 25. Supply reference information from three customers who are eligible to be
Sourcewell participating entities.

Co |p1o
nta ne

i u

* ct
Na
mb

me "
* er

SwordHealthworkswithabroadrangeofleadingemployers,healthplans,andhealthsystemsan [N/A [N/A
dishappytoproviderelevantclientreferencesuponrequest.

Asexamplesofourclientbaseandpubliclyavailablework,SwordHealthhaspartneredwithleadi
ngorganizationssuchasHighmarkHealth,PepsiCo,andCitibank.

Additionally,wecansharepubliclyavailablecasestudies(e.g.,HighmarkHealth,ArcBest,ando
thers)thatdemonstrateclinical,financial,andengagementoutcomesachievedthroughourpro
grams.

Toensureaccuracyandalignmentwitheachopportunity,wedonotincludespecificcontactdetail
sinthisresponse.Giventhatclientcontactsandrolesmaychangeovertime,Swordprovidesrefe
rencecontactsduringlaterstagesoftheevaluationprocess,ensuringthatintroductionsarecurr

ent,approved,andtailoredtotheprospectiveclient’'sspecificneedsandpriorities.

SwordHealthworkswithabroadrangeofleadingemployers,healthplans,andhealthsystemsan [N/A [N/A
dishappytoproviderelevantclientreferencesuponrequest.

Asexamplesofourclientbaseandpubliclyavailablework,SwordHealthhaspartneredwithleadi
ngorganizationssuchasHighmarkHealth,PepsiCo,andCitibank.

Additionally,wecansharepubliclyavailablecasestudies(e.g.,HighmarkHealth,ArcBest,ando
thers)thatdemonstrateclinical,financial,andengagementoutcomesachievedthroughourpro
grams.

Toensureaccuracyandalignmentwitheachopportunity,wedonotincludespecificcontactdetail
sinthisresponse.Giventhatclientcontactsandrolesmaychangeovertime,Swordprovidesrefe
rencecontactsduringlaterstagesoftheevaluationprocess,ensuringthatintroductionsarecurr

ent,approved,andtailoredtotheprospectiveclient’sspecificneedsandpriorities.

SwordHealthworkswithabroadrangeofleadingemployers,healthplans,andhealthsystemsan [N/A [N/A
dishappytoproviderelevantclientreferencesuponrequest.

Asexamplesofourclientbaseandpubliclyavailablework,SwordHealthhaspartneredwithleadi
ngorganizationssuchasHighmarkHealth,PepsiCo,andCitibank.

Additionally,wecansharepubliclyavailablecasestudies(e.g.,HighmarkHealth,ArcBest,ando
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thers)thatdemonstrateclinical,financial, andengagementoutcomesachievedthroughourpro
grams.

Toensureaccuracyandalignmentwitheachopportunity,wedonotincludespecificcontactdetail
sinthisresponse.Giventhatclientcontactsandrolesmaychangeovertime,Swordprovidesrefe
rencecontactsduringlaterstagesoftheevaluationprocess,ensuringthatintroductionsarecurr

ent,approved,andtailoredtotheprospectiveclient’sspecificneedsandpriorities.

Table 3: Ability to Sell and Deliver Solutions (150 Points)

Describe your company’s capability to meet the needs of Sourcewell participating entities
across the US and Canada, as applicable. Your response should address in detail at least
the following areas: locations of your network of sales and service providers, the number
of workers (full-time equivalents) involved in each sector, whether these workers are your
direct employees (or employees of a third party), and any overlap between the sales and
service functions.

#Question Response *
2Salesforce. SwordHealthsupportsSourcewellParticipatingEntitiesthroughafullyintegrate
§ dNorthAmericansalesandserviceorganizationdesignedtoservepublic-

sector,government,andeducationemployersacrosstheUnitedStatesandCana
da.

LeadershipandPublicSectorExpertise
OurPublicSectorsalesorganizationisledbyCoryGood,VicePresidentofPublic
Sector,whobringsdecadesofexperienceworkingwithcooperativepurchasingv
ehiclesandpublic-sectorprocurement.AcorepartofSword'spublic-
sectorapproachiseducatingprospectiveclientsaboutcooperativecontractsearl
yinthesalesprocess,positioningtheSourcewellagreementasastreamlined,co
mpliantprocurementpathwayfromthefirstconversation.

GeographicCoverage

SwordmaintainsU.S.-basedandCanada-
capablesalesleadershipwithnationalaccountcoverage.BecauseSword'ssolut
ionsaredeliveredviasecurecloudinfrastructure,serviceisnotgeographicallylim
ited—programscanbedeployedacrossall50U.S.states,D.C.,PuertoRico,and
Canadianprovincesandterritorieswithoutrequiringalocalphysicalpresence.

WorkforceStructure-DirectEmployeesOnly
Sword'stotalglobalworkforceexceeds1,300employeesandclinicians.Allsales,
implementation,customersuccess,andservicefunctionsareperformedexclusi
velybydirectSwordemployees-neverthird-
partycontractorsorindependentresellers.Keyfunctionsandapproximateheadc
ountsinclude:
Salesandaccountmanagement:50+directemployeesacrossallverticals,includ
ingadedicatedpublicsectorteamresponsibleforcooperativecontractexecution
,accountoversight,andrelationshipmanagementwithParticipatingEntities.
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Customersuccessandsupport:30+CustomerSuccessManagersresponsiblef
orimplementationoversight,performancemonitoring,reporting,andongoingcli
entrelationshipmanagement.EachParticipatingEntityisassignedadedicatedC
SM.
Implementationandsolutionengineering:directemployeesincludingsolutionar
chitects,integrationengineers,andprojectmanagersresponsiblefordeploymen
t,configuration,eligibilitysetup,andgo-livesupport.
Engineeringandplatformoperations:directemployeesresponsibleforplatformd
evelopment,Alsystems,infrastructuresecurity,anduptimemanagement.
Clinicalworkforce:licensedDoctorsofPhysicalTherapy(DPTs),pelvichealthsp
ecialists,mentalhealthprofessionals,andcardiometaboliccarespecialistswho
deliverdirectcaretomembers-
allemployedbySword'saffiliatedprofessionalcorporations.

OverlapBetweenSalesandServiceFunctions
Swordintentionallydesignscoordinationbetweenitssalesandserviceteamstoe
nsurecontinuityforParticipatingEntities.Duringthesalesprocess,theaccounte
xecutiveworksalongsideasolutionsengineertoscopedeploymentrequirement
sandsetimplementationexpectations.Uponcontractexecution,theaccountexe
cutivetransitionstherelationshiptoadedicatedCustomerSuccessManager,wh
othenservesastheprimarypointofcontactthroughoutthelifeoftheagreement.B
oththesalesteamandCSMremainengagedduringtheimplementationphasetoe
nsurealignmentonprogramgoals,engagementstrategy,andreporting. Thishan
doffmodeleliminatesgapsininstitutionalknowledgeandensuresParticipatingE
ntitiesneverexperienceadiscontinuitybetweenwhatwassoldandwhatisdeliver
ed.

1 NS

Describethenetworkof
AuthorizedSellerswho
willdeliverSolutions,in
cludingdealers,distrib
utors,resellers,andoth
erdistributionmethods.

Swordhasawidenetofpartnershipsandcontinuestoexpandinthisarea.Wepartn
erwithmanyhealthplansandPBMstoday,andthoserelationshipsareprotectedc
ontractuallytohonorprivacy.Swordprioritizespartnershipstoincreaseaccessto
equitablecareforcommunities.Swordhasawidepartnerecosystemincludingca
renavigationandconcierge,CentersofExcellence(COEs),brokersandconsulti
ng,healthplans,wellnesspointsolutions,PBMs,etc.Wecontinuetodeveloppart
nershipsaswegainco-
clientswithvarioushealthplans.OutsideofhealthplansandPBMs,Swordcurrent
lyhasofficialpartnershipswiththefollowingpartners:
Accolade,ApreeHealth,Businessolver,Benefitfocus,Lantern(EDH),Quantum
,PersonifyTeladoc,Carrum,TranscarentandSharecare.Thesepartnershipsin
cludetechnicalintegrationswithpartnerplatforms,integratedmembermarketin
gefforts,bidirectionalreferralsbetweencareteamswhereapplicable,andofcour
seeaseofcontractingforourclientsasallareresellersoftheSwordoffering.Sword
workstoensurethebestmemberexperienceandintegrationbetweenpartnersan
dcontinuestoexploreotherpartnerships.
SwordlIntelligencedeliverssolutionsdirectlyanddoesnotutilizedealers,distribut
ors,orresellers.Allcontracts,onboarding,implementation,andongoingservice
aremanagedbySwordemployees.
Strategictechnologyvendors(e.g.,securecloudhostingproviders)supportinfra
structurebutdonotsellorcontractindependently.

Thisdirectmodelensures:

-Uniformpricingunderthemasteragreement

*
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-Standardizedimplementationmethodology
-Clearaccountability
-Simplifiedprocurementforparticipatingentities

’Serviceforce.

SwordcanservicetheU.S.andCanadaandhasstaffinbothcountriestosupportm
embers.

Describetheorderingpr
ocess.lforderswillbeha
ndledbydistributors,de
alersorothers,explaint
herespectiverolesofth
eProposerandothers.

Swordisabletoeffectivelyhandleorderingprocessandimplementationdirectly,
and
wealsosupportthesefunctionsthroughourresellerpartnersforsimplifiedcontrac
ting.
Ifworkingwithareseller,theresellerwillhelptopassSwordorderformstoSword
foractivatingservices.MembermarketinganddeviceswillbesentdirectlyfromS
wordwithdirectrelationshipsandthroughpartnerships.

bDescribeindetailthepr
ocessandprocedureof
yourcustomerservicep
rogram,ifapplicable.In
cludeyourresponse-
timecapabilitiesandco
mmitments,aswellasa
nyincentivesthathelpy
ourprovidersmeetyour
statedservicegoalsorp
romises.

SwordHealthoperatesastructured, multi-
tieredcustomerserviceprogramdesignedtoensureParticipatingEntitiesandthe
irmembersreceiveresponsive,consistentsupportthroughoutthelifeoftheprogr
am.

EachParticipatingEntityisassignedadedicatedCustomerSuccessManager(C
SM)whoservesastheprimarypointofcontactforallprogram-
relatedinquiries,escalations,andperformancereviews.CSMsaredirectSworde
mployeeswithanaveragetenureof2to3years,managinganaverageof10to20cli
entstoensureahigh-

touchexperience. TheCSMisresponsibleforimplementationoversight,ongoing
programoptimization,reportingcadence,andcoordinationacrossSword'sinter
nalclinical,engineering,andoperationsteamsonbehalfoftheclient.

Responsetimecommitmentsinclude:DPTavailabilityfrom6:00a.m.to8:00p.m.
MondaythroughFriday;DP Tresponsetomemberinquirieswithin2businesshou
rs;initialmemberconsultationwithin12businesshoursofenrollment,andCSMre
sponsetoclientinquirieswithinonebusinessday.Platformuptimeisguaranteeda
t99.9%,monitored24hoursadaythroughautomatedsystems,withreal-
timestatusreportingavailableatstatus.swordhealth.com.

Issuesaretriagedandprioritizedbasedonimpactandseverity.Criticalissues-
includingmembersafetyconcerns,systemoutages,ordataintegrityrisks-
receiveimmediateinternalescalationwithexecutivevisibilityandcontinuousupd
atesuntilresolution.High-
priorityissuesaffectingenroliment,reporting,orclinicaloperationsareassignedt
oanaccountableinternalownerthesamedaywithadefinedresolutiontimeline.St
andardadministrativeornon-
urgentinquiriesaremanagedthroughestablishedservicechannelswithstandar
dresponsetimes.

Sword'sperformanceagainstservicecommitmentsistrackedthroughinternalop
erationalmetricsandreviewedduringquarterlybusinessreviewswitheachPartic
ipatingEntity.ServicelevelperformanceisacomponentofSword'scontractualp
erformanceguaranteeframework,andSword'smembersatisfactionguarantee-
requiringanaveragesatisfactionscoreofatleast8.0outof10-
furtherincentivizesconsistentservicequalityacrossallaccounts.

1

bDescribeyourabilityan
dwillingnesstoprovide

SwordHealthisfullyableandeagertoprovideitscompletesuiteofsolutionstoSou
rcewellParticipatingEntitiesacrosstheUnitedStatesandCanada.Thiscommit

*
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yourproductsandservi
cestoSourcewellpartic
ipatingentities.

mentisbackedbydemonstratedoperationalscale,aprovenpublic-
sectortrackrecord,andadeliverymodelspecificallydesignedtoservelarge,distri
buted,anddiverseemployerpopulations.

Provencapacityatscale
Swordcurrentlysupportsover12millioneligiblelivesandhasdeliveredcaretomo
rethan800,000membersacrossall50U.S.states,D.C.,andPuertoRico,aswella
sCanadianprovinces.Ourplatformhasbeendeployedacrosssomeofthemostc
omplexanddemandingbenefitenvironmentsinthecountry,includingFortune50
employers,nationalhealthplans,theU.S.Military,andover300organizationsint
heLaborandPublicSectormarkets.ThisbreadthofexperiencemeansSwordund
erstandstheprocurement,compliance,andoperationalrequirementsofpublic-
sectorentitiesandiswell-
positionedtoserveSourcewell'smembershipfromdayone.

Twocomplementarysolutionsunderoneagreement
ParticipatingEntitiesaccessingthisagreementwillhavetheabilitytodeploytwodi
stinctbutintegratedsolutions:

SwordHealth'sAlCarePlatformdeliversclinicallyvalidated,Al-
drivencareprogramsaddressingmusculoskeletalhealth(Thrive),women'sheal
th(Bloom),cardiometabolicconditions(Pulse),andmentalhealth(Mind),suppor
tedbylicensedcliniciansandpoweredbypredictiveanalytics(Predict). Thisplatfo
rmdirectlyaddressesthewellnessengagement,healthcoaching,andpopulation
healthmanagementneedsdescribedunderCategory1ofthisRFP.

SwordIntelligenceisasecure,cloud-
basedengagementautomationplatformthatenhanceswellnessprogrampartici
pationandopenenrolimenteffectivenessthroughproactivemulti-
channeloutreach,automatedfollow-ups,andAl-
drivencommunicationworkflows.ParticipatingEntitiescandeploySwordintellig
enceasastandaloneengagementlayerorincombinationwiththeAlCarePlatfor
mforafullyintegratedwellnessandengagementsolution.

Deliverymodelbuiltforpublic-sectorenvironments
Bothsolutionsaredeliveredviasecure,cloud-
basedinfrastructurethatrequiresnophysicaldistributionnetworksandnoon-
siteinstallation,enablingrapiddeploymentacrossstateagencies,municipalities
,schooldistricts,healthcaresystems,tribalgovernments,andnonprofitorganiza
tionsregardlessofgeography.Sword'sstandardimplementationtimelineis6to8
weeksfromcontractexecution,andSwordhasneverfailedtocompleteanimplem
entationwithacontractedclient.

Swordispreparedto,andhasdemonstratedexperienceinitsabilityto:
ExecutecontractsdirectlyunderSourcewellmasteragreementtermswithnoreq
uirementforentity-specificRFPs
-Supportmulti-siteandmulti-entitydeployments,includingstatewideandmulti-
agencyrollouts

-Providestandardizedonboarding,training,andgo-
livesupportthroughdedicatedCustomerSuccessManagers
-Maintainconsistent,not-to-
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exceedpricingacrossallParticipatingEntitiesunderthemasteragreement
Complywithapplicablefederal,state,provincial,andlocalregulations,including
HIPAA,HITRUST,SOC2,andapplicableCanadianprivacyframeworks

Organizationalcommitmenttocooperativepurchasing
Swordviewscooperativepurchasingagreementsnotaspassivecontractlistings
butasactivepartnershipvehicles.OurPublicSectorsalesteamistrainedtopositio
ntheSourcewellagreementearlyinprocurementconversationsandtosupportP
articipatingEntitiesthroughtheentireprocess—fromfirstcontactthroughcontra
ctexecution,implementation,andongoingprogrammanagement.Ourclientrete
ntionrateexceeds97%overthepastthreeyears,reflectingtheconsistencyofserv
iceandoutcomeswedeliveracrossourentireclientbase.

SourcewellParticipatingEntitieswillreceivethesamepricing,servicelevels,clini
calquality,andcontractualprotectionsavailabletoSword'slargestenterpriseclie
nts.

DY CO

sDescribeyourabilityan
tdwillingnesstoprovide
yourproductsandservi
cestoSourcewellpartic
ipatingentitiesinCanad
a.

SwordisableandwillingtoprovideservicestoparticipatingentitiesthroughoutCa
nada.

SwordsupportsdeploymentacrossCanadianprovincesthroughsecurecloud
infrastructurecapableofmeetingapplicableprivacyanddataprotectionstandard
S.

Swordcan:
ContractinaccordancewithCanadianprocurementrequirements
Supportmulti-provincialdeployments
Addressprovincialprivacyregulationsasrequired
Provideconsistentservicedeliveryandsupport

TherearenostructurallimitationspreventingservicedeliverytoCanadianpartici
patingentities.

|dentifyanygeographic
areasoftheUnitedStat
esorCanadathatyouwil
INOTbefullyservingthr
oughtheproposedagre
ement.

Doesnotapply.

D

Jldentifyanyaccounttyp
leofParticipatingEntity
whichwillnothavefullac
cesstoyourSolutionsif
awardedanagreement
,andthereasoningforth
is.

Sworddoesnotrestrictaccessbasedonentitytype.
Solutionsareavailabletoeligiblepublic-
sectorentitiesincludingstateandlocalgovernments,educationinstitutions,healt
hcareorganizations,tribalentities,andnonprofitorganizationsservedthroughS
ourcewell.
Implementationtimelinesorconfigurationrequirementsmayvarydependingonr
egulatory,security,ortechnicalintegrationrequirementsspecifictotheparticipati
ngentity,butaccesstosolutionsisnotrestrictedbyentityclassification.

s Defineanyspecificrequ
virementsorrestrictionst
hatwouldapplytoourpa
rticipatingentitiesinHa
waiiandAlaskaandinU

SwordimposesnogeographicrestrictionsforparticipatingentitieslocatedinHaw
aii,Alaska,orU.S.territories.
Deployment,servicedelivery,andsupportareprovidedthroughcentralized,clou
d-
basedinfrastructureandremoteserviceteams.Participatingentitiesinthesejuris

%
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STerritories.

dictionswillreceivethesamepricing,servicelevels,andsupportasentitieslocate
dinthecontinentalUnitedStatesandCanada.
Anyimplementationconsiderationswouldbelimitedtostandardtelecommunicat
ionsavailability,localregulatoryrequirements,orentity-
specifictechnicalinfrastructureconditions.

fan

IWillProposerextendter
ymsofanyawardedmast
eragreementtononprof

itentities?

Yes.Ifawardedamasteragreement,SwordHealthwillextendtheterms,conditio
ns,andpricingoftheagreementtoalleligiblenonprofitentitiesthatqualifyasSourc
ewellParticipatingEntitiesunderthecooperativepurchasingprogram.
Eligiblenonprofitorganizationswillreceivethesameaccesstosolutions,pricings
tructure,servicelevels,andcontractualtermsasotherParticipatingEntities,cons
istentwithSourcewell’scooperativeframework.
Swordiscommittedtosupportingpublic-
servingandnonprofitorganizationsthroughequitableaccesstoitswellnessenga
gementandenrolimentsupportsolutionsundertheawardedmasteragreement.

Table 4: Marketing Plan (100 Points)

Question

Response *

€D -

sDescribeyourm
"arketingstrateg
yforpromotingt

hisopportunity.
Uploadreprese
ntativesamples
ofyourmarketin
gmaterials(ifap
plicable)inthed
ocumentuploa

dsectionofyour
response.

IfawardedaSourcewellmasteragreement,SwordHealthwillimplementaproactive, mult
|-
channelmarketingstrategytopromotetheagreementtoeligibleParticipatingEntitiesacr
osstheUnitedStatesandCanada.Swordapproachescooperativecontractpromotionas
anactivego-to-
marketcommitment—notapassivelisting—andwilldeploythesamemarketinginfrastru
ctureandgrowthcapabilitiesitusesacrossitsbroaderenterpriseclientbaseinserviceofth
isagreement.

Publicsectorsalesactivation
Sword'sPublicSectorsalesorganization,ledbyVicePresidentCoryGood,willserveasth
eprimarydriverofagreementpromotion. TheSourcewellcontractwillbeembeddedintoe
verypublic-
sectorsalesconversationasthepreferredprocurementpathway,eliminatingtheneedfor
ParticipatingEntitiestoconductseparateRFPprocesses.Salesandaccountteamswillb
etrainedatawardtopositionthecooperativeagreementaccuratelyandconsistently,and
Sourcewellcontractreferenceswillbeincludedinallproposalssubmittedtoeligibleentitie
s.Swordcurrentlyservesover300organizationsintheLaborandPublicSectormarketsa
ndwillleveragetheseexistingrelationshipstointroducethecooperativeagreementtoclie
ntsandprospectswhoarealreadyfamiliarwithSword'ssolutions.

Digitalpromotion
SwordwillpromotetheSourcewellagreementthroughitsestablisheddigitalmarketinginf
rastructure,including:
Adedicatedlandingpageonswordhealth.comreferencingtheSourcewellagreement,wi
thclearinstructionsforhowParticipatingEntitiescanaccesssolutionsunderthecooperat
ivecontract

-Targetedemailcampaignstopublic-
sectorHRIleaders,benefitsadministrators,andprocurementofficialsacrossSword'sexi
stingprospectandclientdatabase
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OrganicandpaidsocialmediapromotiononLinkedlnandotherprofessionalplatforms,sp
ecificallytargetinggovernment,education,andnonprofitdecision-makers
InclusionoftheSourcewellagreementinSword'soutboundcontentmarketing,including
newsletters,whitepapers,anddigitalhealthpublicationsreadbypublic-
sectoraudiences

Conferenceandindustrypromotion

Swordactivelyparticipatesinpublic-
sector,HR,workforcewellness,andgovernmentbenefitsconferencesthroughouttheye
ar.Attheseevents,Sword'ssalesandleadershipteamswillpromotetheSourcewellagre
ementasastreamlinedcontractingoptionandwilldisplaySourcewellpartnershipmateri
alsatrelevantboothsandspeakingengagements.Swordwillalsopursuespeakingoppor
tunitiesatconferencesattendedbySourcewell'smembershipbasetoincreaseawarene
ssofboththecooperativeprogramandtheavailablesolutions.

Memberengagementandawarenesssupport
OnceParticipatingEntitiesareonboarded,Sword'sGrowthMarketingTeamwillsupport
member-

facingawarenesscampaignstodriveprogramparticipation. Thisteamdevelopsco-
brandedcommunicationstrategiesatnoadditionalcosttotheclient,includingemailcamp
aigns,directmail,SMSoutreach,digitaladvertising,webinars,andprintcollateral. Thisen
suresthatthevalueofthecooperativeagreementextendsbeyondprocurementandtrans
latesintomeasurablememberengagementandutilization.

CollaborativepromotionwithSourcewell
SwordiscommittedtoworkingcloselywithSourcewelltojointlypromotetheagreementan
dmaximizereachacrossits50,000+ParticipatingEntities.Specificcollaborationopportu
nitiesinclude:

-Co-brandedlaunchannouncementsandpressreleasesuponaward
JointwebinarsforParticipatingEntitiesexplaininghowtoaccesssolutionsunderthecoop
erativeagreement

-Casestudiesdocumentingoutcomesachievedbypublic-
sectorclients,developedforuseacrossbothSwordandSourcewellmarketingchannels
EducationalcontentexplainingthebenefitsofcooperativepurchasingandhowtheSourc
ewellagreementsimplifiesprocurementforgovernmentandeducationentities

Marketingmaterials
RepresentativesamplesofSword'smarketingmaterialswillbeuploadedinthedocument
sectionofthisresponse.

fa'al

Describeyouru
seoftechnology
anddigitaldata(
e.g.,socialmedi
a,metadatausa
ge)toenhance
marketingeffec
tiveness.

SwordHealthemploysasophisticated,data-
drivenmarketingtechnologystackthatoperatesacrosstwodistinctbutintegratedlayers:
outward-
facingpromotionoftheSourcewellagreementtoParticipatingEntities,andinward-
facingmemberengagementtechnologythatdrivesprogramparticipationonbehalfoftho
seentitiesoncetheyareonboard.

CRMandsalesenablementtechnology
Sword'ssalesandmarketingteamsoperatefromanintegratedCRMplatformthatsegme
ntspublic-
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sectoraudiences,tracksengagementwithoutreachcontent,monitorspipelineprogressi
onfrominitialcontactthroughcontractexecution,andcoordinatesfollow-
upacrosssalesandmarketingtouchpoints. ThisallowsSwordtoidentifywhichParticipati
ngEntitieshavebeencontacted,whatcontenttheyhaveengagedwith,andwheretheyar
eintheprocurementprocess-enablingprecise,timely,andrelevantfollow-
upratherthangenericmassoutreach.Performancemetricsincludingopenrates,respon
serates,meetingconversion,andcampaignROlaretrackedcontinuouslyandusedtorefi
nemessagingandchannelstrategy.

Socialmediaanddigitaltargeting
Swordusesprofessionalsocialplatforms,primarilyLinkedIn,toreachHRIeaders,benefit
sadministrators,procurementofficials,andwellnessdecision-
makerswithingovernment,education,andnonprofitorganizations. Targetedcontentdis
tributionusesfirmographicandrole-
basedsegmentationtoensurethatSourcewellagreementpromotionsreachtherightaud
ienceswithinParticipatingEntitymemberorganizations.Paiddigitaladvertisingisuseds
electivelytoamplifyhigh-
valuecontentsuchascasestudies,outcomereports,andcooperativepurchasingguides
torelevantpublic-sectoraudiences.

SwordPredict:Al-poweredpredictiveengagementtechnology
Sword'smostdistinctivemarketingtechnologyassetisSwordPredict,anAl-
poweredpredictiveanalyticsenginethattransformshowmembersareidentifiedandeng
aged.Ratherthanrelyingsolelyonbroadawarenesscampaigns,Predictanalyzesmedic
alclaims,pharmacydata,priorauthorizationrecords,andeligibilityfilestoidentifythefew
erthan5%ofapopulationprojectedtodrivemorethan50%0ofMSK-
relatedhealthcarecostsinthenext6to9months.Thesehigh-
riskmembersarethenengagedthroughawhite-glove,concierge-
leveloutreachcampaigndeliveredviaSMS,email,directmail, andphone-
usingpersonalizedmessagingtailoredtotheirspecifichealthprofile.
Theresultsofthisapproacharemeasurableandsignificant:Predicthasbeenshowntoenr
ollhigh-riskmembersusing80%fewertouchpointsthanbroad-
basedmarketing,andmembersengagedthroughPredictgenerateanaverageROlof$4,
402permember-50%higherthanmemberswhoself-enroll.Inone28,000-
memberclientpopulation,Predictincreasedenrollmentamonghigh-
riskmembersby500%,drivinganadditional$2.8millioninannualizedsavings.ForPartici
patingEntities,thismeansSwordisnotsimplypromotingawareness-
itisusingdatatofindtherightmembersandgetthemintocarebeforehigh-
costeventsoccur.

Multi-channelmemberengagementautomation
Sword'sGrowthMarketingTeamdeploysacoordinated, multi-
channelcommunicationstrategyforeachParticipatingEntityatnoadditionalcost.Chann
elsincludeemail,SMS, homemailers,digitaladvertising,intranetpromotions,socialmed
iacontent,printedcollateral,webinars,andon-siteevents.Allcampaignsareco-
brandedwiththeParticipatingEntityandoptimizedovertimebasedonperformancedata
andpopulation-
specificinsights.Channelperformanceismonitoredcontinuouslyandunderperforming
channelsaredeprioritizedinfavorofthosegeneratingthestrongestengagement,preven
tingmembercommunicationfatiguewhilemaximizingenrollment.

Responsibledatauseandprivacycompliance
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Allmarketingtechnologyactivitiesareconductedinfullcompliancewithapplicableprivac
yregulations,includingHIPAA,GDPR,CAN-
SPAM,andTCPAasapplicable.Sworddoesnotsellorsharememberororganizationalda
taforthird-
partymarketingpurposes.Analyticsareusedexclusivelytoimprovecommunicationrele
vanceandprogramoutcomes.Opt-
outrequestsarehonoredacrossallchannelsandloggedtopreventfurtheroutreach,while
ensuringthatessentialservice-relatedcommunicationsaredeliveredaspermitted.

3Inyourview,wh
YatisSourcewell’
sroleinpromoti
ngagreements
arisingoutofthis
RFP?Howwilly
ouintegrateaS
ourcewell-
awardedagree
mentintoyours
alesprocess?

Sourcewell'srole
Sourcewellservesasfarmorethanacontractingvehicle—itisatrustedpublicprocureme
ntpartnerthatenableseligibleentitiestoaccesscompetitivelysolicited,legallycompliant
solutionswithoutthetime,cost,andadministrativeburdenofconductingindividualRFPpr
ocesses.ForParticipatingEntities—includingstateandlocalgovernments,schooldistri
cts,municipalities,tribalgovernments,andnonprofits—theabilitytoprocurethroughaSo
urcewellmasteragreementcanreduceaprocurementcyclefrommonthstoweeks,freein
gupinternalresourcesandacceleratingaccesstoprogramsthatimproveworkforcehealt
handreducehealthcarecosts.
SwordviewsSourcewell'sroleinpromotingagreementsasthreefold.First,Sourcewellac
tivelymarketsitsawardedagreementstoits50,000+ParticipatingEntitiesthroughitsown
channels,website,andmembercommunications—providingSwordwithmeaningfulrea
chintoapublic-
sectoraudiencethatwouldotherwiserequiresignificantdirectinvestmenttopenetrate.S
econd,Sourcewelllendsinstitutionalcredibilitytoawardedsuppliers:thecompetitivesoli
citationprocesssignalstoParticipatingEntitiesthatasupplierhasbeenindependentlyev
aluatedandmeetsrigorousstandardsforfinancialviability,solutionquality,andcomplian
ce—ameaningfulendorsementinaprocurementenvironmentwheretrustandaccounta
bilityareparamount.Third,Sourcewellprovidesanongoingrelationshipandframeworkf
orcollaboration,includingperformancereviews,reportinginfrastructure,andamechani
smforresolvingissuesthatbenefitsbothsuppliersandParticipatingEntitiesoverthelifeof
theagreement.
SwordwelcomesandactivelysupportsSourcewell'spromotionaleffortsandcommitstob
eingaresponsive,engagedpartnerinjointmarketingactivities,includingco-
brandedannouncements,webinars,conferenceparticipation,andcasestudydevelopm
ent.

IntegrationintoSword'ssalesprocess
ASourcewellmasteragreementwillbeembeddedintoSword'spublic-
sectorsalesworkflowfromthemomentofaward—nottreatedasapassivecontractingopti
onthatsalesteamsreferenceonlywhenaclientasks.Specificintegrationstepsinclude:
Uponaward,Sword'sVicePresidentofPublicSector,CoryGood,willleadaninternallaun
chbriefingforallrelevantsales,accountmanagement,andcustomersuccessstaff. Thisb
riefingwillcoverthescopeoftheagreement,eligibleentitytypes,howtoreferencethecont
ractinproposals,andhowtowalkaParticipatingEntitythroughthepurchaseorderproces
sunderthemasteragreement.

Allpublic-
sectorproposalsandoutreachmaterialswillreferencetheSourcewellagreementbynum
berandpositionitasthepreferredcontractingpathwayforeligibleentities.Salesrepresen
tativeswillbetrainedtointroducethecooperativeagreementearlyinprocurementconver
sations—beforeaprospectiveclientinitiatesanindependentRFP—tohelpdecision-
makersunderstandthatacompliant,competitiveprocurementsolutionalreadyexists.
Sword'sCRMwillbeupdatedtoflagallprospectsthatqualifyasSourcewellParticipatingE
ntities,enablingtargetedoutreachthatleadswiththecooperativeagreementasaprocure
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mentoption.PipelinereportingwilltrackthevolumeofopportunitieswheretheSourcewell
contracthasbeenpresented,accepted,orusedtoclose,allowingSwordtomeasureagre
ementutilizationandcontinuouslyimproveitspromotionstrategy.
ForentitiesthatarealreadySwordclientsbuthavenotyetcontractedthroughSourcewell,t
heaccountmanagementteamwillproactivelyintroducethemasteragreementasavehicl
eforrenewalsorexpansionswhereitoffersasimplercontractingpath.
Sword'sgoalisnotsimplytoholdaSourcewellagreement—itistodrivemeaningfulutilizati
onofitacrossthepublic-
sectormarket,ingenuinepartnershipwithSourcewellandinserviceoftheParticipatingE
ntitiesitexiststosupport.

[\

AreyourSolutio
nsavailablethro
ughane-
procurementor
deringprocess
?1fso,describey
oure-
procurementsy
stemandhowg
overnmentalan
deducationalcu
stomershaveu
sedit.

No.SwordHealth'ssolutionsarenotcurrentlyavailablethroughaformale-
procurementorderingsystem.ContractingisfacilitateddirectlythroughSword'ssalesan
dimplementationteamsorthroughauthorizedresellerpartners,usingstandardorderfor
msexecutedundertheSourcewellmasteragreementterms.

ParticipatingEntitiescaninitiateprocurementbyreferencingtheSourcewellmasteragre
ementnumberinastandardpurchaseorderissueddirectlytoSword,whichstreamlinesth
econtractingprocesswithoutrequiringaseparatee-
procurementplatform.Swordisopentoexploringe-
procurementcompatibilitywithspecificParticipatingEntitieswhererequiredbytheirinter
nalprocurementsystemsandwillworkcollaborativelytoaccommodatethoserequireme
ntswhereveroperationallyfeasible.

Table 5A: Value-Added Attributes (100 Points, applies to Table 5A and 5B)

Question

Response *

[N

1

|Describeanyproduct,e

SwordHealthprovidescomprehensive,structuredtrainingprogramsforbothad

quipment,maintenanc
e,oroperatortrainingpr
ogramsthatyouofferto
Sourcewellparticipatin
gentities.Includedetall
s,suchaswhethertraini
ngisstandardoroption
al,whoprovidestrainin
g,andanycoststhatapp

ly.

ministrator-facingandclinician-
facingfunctionsacrossitstwosolutionsets.Allstandardtrainingisincludedatnoa
dditionalcostaspartofimplementation. Therearenomandatorytrainingfeeschar
gedtoParticipatingEntities.

SwordHealthAlCarePlatform—administratorandoperatortraining(standard,in
cluded)
Duringthestandard6to8weekimplementationprocess,Sword'sCustomerSucc
essManagerandimplementationteamdeliverstructuredtrainingtotheParticipat
ingEntity'sHR,benefits,andwellnessadministrators. Thistrainingcovers:
Platformoverviewandprogramnavigation,includinghowtoaccessandinterprett
hereal-timeclientreportingdashboard
-Eligibilityfilemanagementandhowtosubmitandupdateemployeeeligibilitydata
-Enrollmentandmemberengagementstrategy,includinghowtoco-
brandcommunicationsandlaunchmulti-channelawarenesscampaigns
Reportingandanalyticstraining,includinghowtomonitorparticipationrates,clini
caloutcomes,andROImetrics
Ecosystemintegrationorientation,coveringhowSwordconnectswithexistingbe
nefitsplatforms,EAPproviders,andcarenavigationpartners
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Escalationandsupportprotocols,soadministratorsknowhowtoreportissuesand
whatresponsetimelinestoexpect
TrainingisdeliveredbydirectSwordemployees—specificallytheassignedCusto
merSuccessManagerandimplementationspecialists—throughlivevirtualsessi
ons,withsupportingdocumentationanddashboardaccessprovidedforongoingr
eference.Nothirdpartiesareinvolvedintrainingdelivery.
ParticipatingEntityHRandbenefitsteamsalsoreceiveguidanceonhowtopromot
eSwordprogramsinternally,includinghowtouseSword'sco-
brandedmarketingtoolkit(emailtemplates,posters,digitalsignage,intranetcont
ent,anddirectmailmaterials),allprovidedatnocost.

SwordHealthAlCarePlatform—clinicalstafftraining(internal,ongoing)
WhileSword'sclinicaltrainingprogramsareinternalratherthanclient-
facing,theyaredirectlyrelevanttothequalityofcareParticipatingEntitymembers
willreceive.Uponhire,everyDoctorofPhysicalTherapy(DPT)undergoesapprox
imately30to50hoursofcombinedliveandasynchronousonboardingtrainingthro
ughSword'sQuality, Training,andEnablement(QTE)team. Thisincludessuperv
isedobservationofmembervideovisits,role-
playscenarios,andproficiencyassessmentsbeforecliniciansbegintreatingme
mbersindependently.Ongoingtrainingincludescontinuingeducationrequireme
nts,internaljournalclubs,evidence-
basedpracticeupdates,andannualHIPAA,security,andprivacytraining.Clinical
qualityismonitoredcontinuously,withperformancebenchmarkstrackedacross
engagement,satisfaction,completionrates,andclinicaloutcomes.

SwordIntelligence—administratortraining(standard,included)
ForParticipatingEntitiesdeployingSwordlIntelligence,thefollowingtrainingispr
ovidedatnoadditionalcostaspartofimplementation:
-Implementationkickoffandplatformorientation
-Administrativedashboardconfigurationandreportingtraining
-Workflowautomationsetup
-Enrollmentcampaignsetupandperformancemonitoring
-Escalationroutingconfigurationforcomplexinquiries
AllSwordIntelligencetrainingisdeliveredbydirectSwordemployees.Implement
ationtimelinesforSwordIntelligencearetypicallycompletedinunderfourweekso
nceallrequireddocumentationisreceived.

Optionaladvancedservices
ForParticipatingEntitieswithmorecomplexdeploymentneeds—suchasmulti-
agencyrollouts,customintegrations,oradvancedanalyticsconfigurations—Sw
ordcanscopeadditionalimplementationandtrainingsupportonacase-by-
casebasis.Theseoptionalserviceswouldbediscussedandpricedseparatelyfro
mthestandardprogramfees.

N

Describeanytechnolo
gicaladvancesthatyou
rproposedSolutionsoff
er.

| LY

TechnologyforParticipatingAgencies
Swordprovidesparticipatingagencieswithasecure,enterprise-
gradetechnologyinfrastructuredesignedtosupportprogramdeployment,admin
istration,andpopulationhealthinsights.

Keycapabilitiesinclude:
SecureCloudInfrastructure:Sword’splatformishostedonenterprisecloudenvir
onmentswithrobustsecuritycontrols,supportingcompliancewithindustrystand
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ardsincludingHIPAA,HITRUST,andSOC2.Encryptionisappliedtosensitivedat
abothintransitandatresttoensureprotectionofhealthinformation.
SystemlintegrationandInteroperability: Swordsupportsintegrationwithexisting
benefitsplatforms,eligibilitysystems,andhealthcarevendorecosystems.Secur
eAPlIsanddataexchangeprocessesenableparticipatingagenciestostreamline
eligibilityverification,enrollmentprocesses,andreportingwhileminimizingadmi
nistrativeburden.
AdministrativeDashboardsandReporting:Participatingorganizationsreceivea
ccesstoreal-
timereportingdashboardsthatprovideinsightsintoprogramparticipation,engag
ementlevels,andaggregateclinicaloutcomes.Thesedashboardssupportdata-
drivendecisionmakingandallowagenciestomonitorprogramperformanceandr
eturnoninvestment.
PopulationHealthAnalytics:Sword’sanalyticstoolshelpagenciesidentifytrends
inmusculoskeletalandrelatedhealthconditionsacrosstheirpopulation. Thesein
sightsenableorganizationstobetterunderstandhealthcareutilizationpatternsa
ndsupportproactivehealthstrategies.

TechnologyforindividualsULtilizingtheServices
IndividualsaccessSword’sservicesthroughadigitalcareplatformavailableviaa
mobileapplicationanddedicatedmedicaldevices,enablingconvenientaccessto
clinical-gradecarefromhome.

Keycomponentsinclude:

-Al-PoweredPersonalizedCare:Sword’sAl-
enabledtechnologydeliverspersonalizedcareguidance,includingtherapeutice
xercises,educationalcontent,andbehavioralsupporttailoredtoeachmember’s
needsandprogress.Licensedcliniciansoverseecareandintervenewhenclinical
expertiseisrequired.
ComputerVisionMotionTracking:Advancedcomputervisiontechnologyanalyz
esmovementduringtherapeuticexercisesandprovidesreal-
timefeedback,helpingensureexercisesareperformedsafelyandcorrectlywhile
generatingobjectivedataforclinicalmonitoring.
ProprietaryMedicalDevices:Sworddevelopsandmanufacturesintegratedmedi
caldevices—includingtheThrivePad,BloomPod,andM-
Band—thatconnectdirectlytotheplatform.Thesedevicescollectmovementand
activitydatathatenhancepersonalizationandsupportreal-timecareguidance.
SecureMemberCommunication:Memberscancommunicatedirectlywithlicens
edcliniciansthroughsecurein-
appmessaging,phonecalls,andvideoconsultations,ensuringongoingsupportt
hroughouttheircarejourney.

-Accessible,On-
DemandCare:Memberscanaccesscarewithoutreferrals,schedulingdelays,ort
ravel,enablingconvenientparticipationandimprovedengagementacrossdivers
epopulations.

SwordIntelligenceistheAlSaaSsubsidiaryofSwordHealth,builtonadecadeofdi
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rectexperienceengagingpatientsacrosscomplex,high-
volumecarepathways.Thatoperationalhistory—notjusttechnicalcapability—is
whatmakesSwordIntelligencedifferent.\WWelearnedwhatworksbydoingitoursel
ves,andwenowapplythatsameengagementlogictohelpotherorganizationsach
ievebetteroutcomeswithlessadministrativeeffort.

Keycomponentsinclude:
AdaptiveconversationalAl:Dynamic,naturalinteractionsthatrespondtocontext
ratherthanfollowingrigidscripts,resultinginhigherengagementqualityandcomp
letionratesacrossdiversepopulations.
Workflowautomation:Structureddatacapturewithseamlessintegrationintoexis
tingplatforms,enablingautomatedfollow-
ups,reminders,androutingwithoutmanualcoordination.

-Segment-
awareoutreach:Engagementlogicthatadjustsmessagingbasedonpopulationc
haracteristics,participationstatus,orworkflowstage.
-Scalablebydesign:Builttohandlepeak-
volumeperiodswithoutproportionalincreasesinstaffingoroperationaloverhead

Intelligentescalation:Complexorsensitivecasesareautomaticallyflaggedandr
outedtotheappropriatehumanteam,maintainingservicequalitywhereitmatters
most.

-Enterprise-gradeinfrastructure:Secure,cloud-
baseddeploymentsuitedtopublic-sectorrequirements.
Theresultisanengagementenginethatperformsatscalewhilepreservingthequa
lityofinteractionthatdrivesrealparticipation.

D

|Describeany“green’ini
Jtiativesthatrelatetoyou
rcompanyortoyourSol

utions,andincludealist
ofthecertifyingagencyf
oreach.

SwordHealthdoesnotcurrentlyholdformalthird-
partyenvironmentalcertifications;however,thecompany'sdigital-
firstcaredeliverymodelisinherentlyalignedwithsustainabilityprinciplesanddeli
versmeaningfulenvironmentalbenefitscomparedtotraditionalhealthcaredeliv
ery.

Reducedcarbonfootprintthroughvirtualcaredelivery

BecauseSword'sclinicalcareprograms—includingThrive,Bloom,Pulse,andMi
nd—aredeliveredentirelythroughadigitalplatform,membersreceivecarefromh
omewithouttheneedtotraveltoclinics,hospitals,orphysicaltherapyoffices.Fora
ParticipatingEntitywiththousandsofeligiblemembers,thiseliminatesasignifica
ntvolumeofindividualcommutesandassociatedvehicleemissionsoverthecour
seofaprogramyear.Similarly, SwordIntelligence'scloud-
basedengagementautomationreplaceshigh-
volumeprintedmailings,manualcallcenteroperations,andpaper-
basedenrolimentprocesseswithdigitalworkflows,furtherreducingmaterialcons
umptionandwaste.

Paperlessoperations
Sword'splatformisdesignedasapaperlessenvironment.Membercareplans,clin
icalnotes,progresstracking,reporting,andcommunicationsareallmanageddigi
tally.ParticipatingEntitiesreceivereportingandanalyticsthroughsecureweb-
baseddashboardsratherthanprintedreports,andallcontractandonboardingdo
cumentationishandledelectronically.
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Devicestewardship
WhereSwordshipsproprietarymedicaldevices—suchastheThrivePad,Bloom
Pod,andM-
Band—tomembers,thecompanymanagesdevicelogisticswithaneyetowardeff
iciency,includingconsolidatedshippingandpackagingdesignedtominimizemat
erialwaste.

SworddoesnotcurrentlyholdcertificationsfromagenciessuchastheEPA,Green
BusinessBureau,orlISO14001;however,thecompanyiscommittedtoevaluatin
gformalsustainabilityframeworksaspartofitsongoingoperationaldevelopment.

[\

Identifyanythird-
partyissuedeco-
labels,ratingsorcertific
ationsthatyourcompa
nyhasreceivedfortheS
olutionsincludedinyou
rProposalrelatedtoen
ergyefficiencyorconse
rvation,life-
cycledesign(cradle-to-
cradle),orothergreen/
sustainabilityfactors.

N

N/A.

[N

lWhatuniqueattributes
bdoesyourcompany,yo
urproducts,oryourserv
icesoffertoSourcewell
participatingentities?
Whatmakesyourpropo
sedsolutionsuniquein
yourindustryasitapplie
stoSourcewellparticip
atingentities?

SwordHealthdeliversdigitalhealthcarethroughitsAlCareplatform,aunifiedplatf
ormdesignedtoaddressfourofthemostcostlyandinterconnectedhealthcategori
es:musculoskeletalcare,women’shealth,mentalhealth,andcardiometabolicco
nditions.Byintegratingtheseservicesintooneplatform,Swordenablesorganizat
ionstoprovidecoordinated,continuouscarewhilesimplifyingvendormanageme
ntandimprovinghealthoutcomes.

ForSourcewellparticipatingentities—includinggovernmentagencies,municip
alities,schooldistricts,andotherpublic-
sectororganizations—SwordHealthoffersseveraluniqueadvantages:

UnifiedPlatformAcrossMultipleHealthNeeds
Swordreplacesfragmentedpointsolutionswithasingleplatformandmemberexp
erience,allowingorganizationstoaddressmultiplehealthconditionsthroughone
vendorrelationship,oneintegration,andonereportingframework.Thisreducesa
dministrativecomplexitywhileimprovingcarecoordinationformembers.

ContinuousAl-DrivenCarewithClinicalOversight

Sword’splatformdeliversAl-

poweredcareguidanceavailable24/7 ,allowingmemberstoaccesspersonalized
treatment,education,andbehavioralsupportwithoutwaitlistsorschedulingdela

ys.Licensedclinicians—includingDoctorsofPhysicalTherapyandspecializedc
areproviders—provideoversightandintervenewhenclinicalexpertiseisrequire

d.Thismodelexpandsaccesstocarewithouttheprovidercapacitylimitationsass

ociatedwithtraditionalcaredelivery.

Outcomes-BasedPricingThatAlignsincentives
Swordpioneeredanoutcomes-
basedpricingmodel,wherepaymentsaretiedtoclinicallymeaningfulimproveme
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ntratherthansimpleutilization. Thisapproachalignsincentivesbetweenmember
s,clientorganizations,andcareproviders,ensuringparticipatingentitiespayform
easurablehealthoutcomes.

DemonstratedFinanciallmpactandROIGuarantee
Swordoffersacontractualreturn-on-
investment(ROIl)guarantee,providingconfidencethatparticipatingentitieswillr
ealizemeasurablehealthcarecostsavings:forevery$1aclientpays,Swordsave
satleast$2inhealthcarecosts,orwepaythedifference.Independentanalysesby
Milliman,RiskStrategies,andtheValidationInstitutealsoconsistentlyshowsavin
gsof$2,276to$4,279permemberperyear,withROlbetween3.2xand5.0x.

Evidence-BasedCarewithProvenResults
Swordhas58ClinicalStudiespublishedintop-tierQ1/Q2peer-
reviewedjournals,includingRCTsandlarge-scalereal-
worldevidencestudies.Noothercompanyindigitalhealthortelehealthhasmorep
eer-
reviewedclinicalpublicationsthanSword.Wealsohave45+patentscoveringmot
iontracking,Al-drivenassessment,personalization,andAltherapeuticdelivery.
OurClientChurnisbelow1%.ZeroclientslostduetoinabilitytodeliverROI.80%+o
fclientsusetwoormoresolutions.

Secure,Compliant,andScalableTechnology
Sword’stechnologyplatformandFDA-
listedmedicaldevicesaredevelopedandmaintainedin-
house,enablinghighstandardsforqualitycontrol,cybersecurity,andregulatoryc
ompliance.SwordmaintainscertificationsandcompliancewithHIPAA HITRUS
T,S0C2,ISOstandards,andinternationalregulatoryframeworks,ensuringdata
protectionandoperationalreliabilityforpublic-sectorclients.

ScalableNationalProgramforPublic-SectorWorkforces
Sword’splatformisdesignedtoscaleacrosslargeandgeographicallydistributed
workforces,makingitwell-
suitedforgovernmentorganizations,publicinstitutions,andmuilti-
locationagencies.Memberscanaccesscarefromanylocationwhileorganization
sreceivecentralizedreportingandprograminsights.

Alongsideitscareplatform,SwordoperatesSwordIntelligence,itsAlSaaSsubsid
iaryfocusedonachallengethatdetermineswhetheranydigitalhealthprogramsu
cceeds:gettingmembersengagedandkeepingthemengaged.

SwordIntelligencebringsapurpose-
builtengagementandautomationlayerthatSourcewellparticipatingentitiescan
deploytodriveparticipationacrosshealthprograms,openenrollment,wellnessin
itiatives,andcarenavigation—atscale,withoutproportionalincreasesinadminis
trativeoverhead.

Keybenefitsinclude:

EngagementinfrastructureBuiltfromaDecadeofExperienceSwordIntelligence
wasderivedfromtenyearsofdirectlyengagingSwordHealth'sownmemberpopul
ation.Theoutreachlogic,timingmodels,andescalationrulesreflectwhatactually
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drivesparticipationacrosslarge,diversepopulations.
-AdaptiveAlOutreachforHigh-Volume,DistributedWorkforcesPublic-
sectororganizationsmanagelargeworkforceswithvariableparticipationratesan
dlimitedHRbandwidth.SwordIntelligencehandlespeak-
volumeperiods—enrollmentwindows,screeningcampaigns,benefitreminders
—withdynamic,context-
awareconversationsratherthanrigidscripts,meaningfullyimprovingcompletion
ratesanddataquality.

-End-to-
EndOrchestrationSwordIntelligenceintegrateswithexistingHR ,benefits,andw
ellnessplatformstocapturestructureddata,triggerautomatedfollow-
ups,androutecomplexcasestotherighthumanteam-
closingtheloopbetweenoutreachandactionwithoutmanualcoordination.

N

£

Describeyourtechnolo
gyasitisrelatedtoyourp
roposedsolutions.Incl
udethetechnologyfort
heagencyandthepers
onutilizingtheservices.

SwordHealthofferstwocomplementarytechnologysolutionsunderthisagreem
ent:theSwordHealthAlCarePlatform,whichdeliversclinicallyvalidateddigitalca
reprogramsacrossmultiplehealthconditions,andSwordIntelligence,acloud-
basedengagementautomationplatform.Botharedescribedbelowfromthepers
pectiveoftheadministeringagencyandtheindividualmemberoremployeeutilizi
ngtheservices.

SwordHealthAlCarePlatform

Agency-facingtechnology
ParticipatingEntityadministrators—typicallyHR,benefits,orwellnessleaders—
accessSword'senterprise-
gradeadministrativeinfrastructurethroughsecureweb-
basedinterfaces.Keyagency-facingcapabilitiesinclude:

Real-
timeclientreportingdashboardprovidinglivevisibilityintoprogramparticipation,
memberenroliment,clinicaloutcomes,engagementrates,andROImetrics,ena
blingdata-drivendecision-makingwithoutwaitingforperiodicreports
EligibilitymanagementtoolssupportingsecureSFTP-basedfileexchange,API-
basedingestion,andSSOintegrationwithexistingHRISsystemssuchasWorkda
y
Populationhealthanalyticsthatsurfacetrendsinmusculoskeletalandrelatedhea
Ithconditionsacrosstheworkforce,supportingproactiveprogramstrategy
IntegrationframeworkconnectingSwordtoexistingbenefitsplatforms,EAPprovi
ders,carenavigationpartners,andhealthplansthroughsecureAPIsandbidirecti
onaldatasharingviatheSword360platform

Co-
brandedmembercommunicationmanagement,includingaccesstoSword'smar
ketingtoolkitforemails,digitalsignage,intranetcontent,nomemailers,andprintc
ollateral
DedicatedCustomerSuccessManagerportalforperformancereviews,issueesc
alation,andprogramoptimization

Alladministrativeinfrastructureishostedonenterprisecloudenvironmentswiths
ecuritycontrolscompliantwithHIPAA,HITRUST,andSOC2Typellstandards.D
ataisencryptedatrestandintransit.

Member-facingtechnology
IndividualmembersaccessSword'scareprogramsthroughamobileapplicationa




Docusign Envelope ID: 663A96BE-3A0A-8CE5-81C3-6CA1A689D397

vailableonbothiOSandAndroiddevices,supportedbyproprietaryFDA-
listedmedicaldevicesshippeddirectlytomembersatnocost. Thetechnologyexp
erienceisbuiltaroundSword'sthree-
waycaremodel—continuousinteractionbetweenthemember,Sword'sAlCareS
pecialist(Phoenix),andadedicatedlicensedclinician.

Coremember-facingtechnologycomponentsinclude:

Swordmobileapp:achat-
first,unifiedinterfacethroughwhichmemberscommunicatewiththeirclinician,co
mpleteguidedexercisesessions,accesseducationalcontentthroughSwordAca
demy,trackprogress,andreceivepersonalizedcareplanupdates.Noseparatep
ortalorcomplexnavigationisrequired—careisdeliveredconversationallythroug
hafamiliarmessagingexperience
PhoenixAlCareSpecialist:Sword'sproprietaryAlenginethatpowersreal-
time,conversationalguidanceandformcorrectionduringexercisesessions,synt
hesizessessiondatatogenerateactionableclinicalinsightsforthetreatingclinicia
n,andmaintainscontinuousengagementbetweenscheduledclinicianinteractio
ns.Phoenixusescomputervision,naturallanguageprocessing,andmachinelea
rning—andneveractsindependently,alwaysoperatingunderclinicianoversight
VisionAlmotiontracking:advancedcomputervisiontechnologythatanalyzesme
mbermovementinrealtimeduringtherapysessions,providesimmediatefeedba
ckonformandtechnique,andcapturesobjectivedataincludingrangeofmotion,m
ovementquality,andpaintrends.Designedtoperformreliablyacrossvariedlighti
ng,bodytypes,backgrounds,andclothing
FDA-listedproprietarydevices,includingthe ThrivePad(apurpose-built10-
inchtabletwithdualforward-
facingcameras,dualmicrophones,andSword'sproprietaryoperatingsystem,pr
e-
configuredforsecuremotioncaptureandtherapydelivery),theBloomPod(anFD
A-listedintravaginalbiofeedbacksensorforpelvicfloortherapy),andtheM-
Bandwearable(whichcapturesmood,sleep,andmovementdataforcardiometa
bolicandmentalhealthprograms)
SecurecliniciancommunicationviaHIPAA-compliantin-
appmessaging,videoconsultations,andphonecalls
MemberswithoutreliableinternetaccessreceivecomplimentaryWiFihotspotsto
ensureequitableaccessregardlessoflocation

SwordIntelligence

SwordIntelligenceisanAl-
poweredengagementandcareorchestrationplatformthatreplacesmanualoutre
achandfragmentedcommunicationworkflowswithintelligent,automatedmemb
erengagement.Ratherthanrelyingonstaticscriptsorone-size-fits-
allmessaging,SwordIntelligencecontinuouslyadaptsitsoutreachlogicbasedon
memberbehavior,participationstatus,andcampaigncontext,deliveringtheright
messagethroughtherightchannelattherightmoment.
Theplatformoperatesacrosstwolayers:

(1)Agency-FacingTechnology
ParticipatingEntityadministratorshavefullvisibilityintoengagementcampaigns
andcommunicationworkflowsthroughasecure,web-
basedadministrativedashboard—givingHRandbenefitsteamsaclearpictureof
what'srunning,what'sworking,andwhereattentionisneeded.
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Al-drivencampaignautomation—Multi-
channeloutreachcampaignsrunwithworkflowlogicthatrespondsdynamicallyto
memberactionsandeligibilitychanges,eliminatingmanualfollow-
upcoordination.

Real-
timeengagementanalytics—Participationrates,responserates,completionrat
es,andcampaignperformancearetrackedastheyhappen,givingadministratorst
heinsighttospotgapsandmakeinformeddecisionsquickly.
PlatformintegrationviaAPI—ConnectsdirectlytoexistingHR,benefits,andwelln
esssystems,usingliveeligibilityandparticipationdatatotriggerautomatedaction
swithoutduplicatingadministrativeeffort.
Intelligentescalation—Complexorsensitiveinquiriesareautomaticallysurfaced
totherighthumanstaff—maintainingservicequalitywhereautomationshouldsto
p.
Enterprise-grade,public-sector-
readyinfrastructure—Securecloudhostingbuilttomeetthecomplianceanddata
securityrequirementsofgovernmentandpublic-sectorenvironments.

(2)End-UserTechnology
EmployeesinteractwithSwordIntelligencethroughfamiliar,frictionlesschannel
s—noappdownload,noaccountcreation,nolearningcurve.

Al-
poweredvoice—IntelligentoutboundcallsthatgobeyondscriptedIVR,holdingn
atural,personalizedconversationsthatadaptbasedonwhatamembersays—dri
vinghighercompletionratesforwellnessscreenings,enrolimentprompts,andpr
ogramcheck-ins.
SMSanddigitalmessaging—Timely,targetedremindersdeliveredviaSMS,ema
il,andwebchannelstosupportbiometricscreeningdeadlines,openenrolimentwi
ndows,andwellnessincentivemilestones.
Multilingualsupport—Accessibleacrossdiverseworkforcepopulationswithoutr
equiringseparatecampaignsormanualtranslationworkflows.

4Describeoruploadcas
Testudiesorstorieswher
eyoursolutionsimpact
edthepeopleusingit.

SwordHealthhasadocumentedtrackrecordofdeliveringmeasurableclinicaland
financialoutcomesacrossawiderangeofemployertypes,healthplans,andpublic
sectororganizations.Thefollowingcasestudiesareuploadedwiththisresponsea
nddemonstratethereal-
worldimpactofSword'sAlCarePlatformacrossdiversememberpopulationsand
organizationalcontexts.

Fortune100-SwordPredict:DemonstrateshowSword'sAl-
poweredpredictiveanalyticsengineidentifiedandengagedhigh-
riskfrontlineworkersbeforecostlyMSKeventsoccurred,drivingsignificanthealth
carecostsavingsandimprovedoutcomesatenterprisescale.

NebraskaMedicine:lllustratesSword'simpactwithinahealthsystemenvironme
nt,highlightingclinicaloutcomes,memberengagement,andprogramintegration
withinanexistinghealthcareecosystem.

TopU.S.HealthPlan:Documentsoutcomesachievedthroughamajornationalhe
althplanpartnership,includingengagementrates,clinicalimprovementmetrics,
andfinancialsavingsacrossalargememberpopulation.
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ArcBest:Showshowaleadinglogisticscompanywithaphysicallydemandingwor
kforceimprovedemployeewell-
beingandreducedhealthcarespendthroughSword'sMSKcareprograms,withm
easurableROlachievedwithinthefirstyear.

DoosanBobcat:HighlightsSword'seffectivenesswithanindustrialandmanufact
uringworkforce,demonstratingstrongengagement,clinicaloutcomes,andcost
avoidanceamongapopulationatelevatedMSKrisk.

Teamsters(Philadelphia):DemonstratesSword'sexperienceservinglaborandu
nion-sponsoredpopulations—directlyrelevanttoSourcewell'spublic-
sectorandlabormarketmembership—withoutcomesincludingpainreduction,re
ducedsurgicalintent,andmembersatisfaction.

WoodNorthAmerica:Documentsprogramoutcomesforalarge,geographicallyd
istributedworkforce,illustratingSword'sabilitytodeliverconsistentclinicalandfin
ancialresultsacrossdiverselocationsandpopulations.

ThesecasestudiescollectivelydemonstrateSword'sabilitytoserveorganization
sofvaryingsizes,industries,andbenefitstructures—includingemployers,health
plans,andlabororganizations—makingSwordwell-
positionedtodeliverequivalentoutcomesforSourcewellParticipatingEntitiesac
rossgovernment,education,andpublic-
sectormarkets.Additionalcasestudiesandmembertestimonialsareavailableat
swordhealth.com/customer-stories.

fa'aY

4DescribeyouruseofAli

nyourcompanyandint
hesolutionsyouprovid
e.

ArtificialintelligenceisnotafeaturelayeratSwordHealth—itisthefoundationalar

chitectureofhowcareisdesigned,delivered,andcontinuouslyimproved.Swordi

sbuiltasanAlhealthcompany,withadedicatedAppliedAlorganizationresponsib
lefordevelopingandadvancingtheproprietarymodelsthatpowereveryaspectoft
hememberandclinicianexperience.Sword'sAlcapabilitiesspanclinicalcaredeli
very,predictivepopulationanalytics,andengagementautomation,andareconsi

stentlyheldtoaresponsibleAlstandard:AlatSwordaugmentsandenhanceshum
anexpertisebutneverreplacesitoractsautonomouslyinclinicaldecisions.

Phoenix—Sword'sAlCareSpecialist
PhoenixisSword'scoreAlengine,operatingatthecenterofthethree-
waycaremodelthatconnectseverymemberwiththeirdedicatedlicensedclinicia
n.Phoenixservestwodistinctbutinterconnectedfunctions.

Inreal-
timesessionsupport,PhoenixpowersVisionAl—Sword'sproprietarycomputerv
isiontechnology—whichanalyzesmembermovementduringeverytherapysess
ion,providesimmediateconversationalguidanceandformcorrections,tracksra
ngeofmotionandexerciseadherence,andgeneratesobjectiveperformancedat
awitheachsession.VisionAlisdesignedtoperformreliablyacrossvariedconditio
nsincludingdifferentbodytypes,lightingenvironments,clothing,andbackgroun
ds,deliveringfeedbackthatconsistentlyexceedswhatthehumaneyecandetectu
naided.
Betweensessions,Phoenixsynthesizesdatafromeveryinteraction—includingp
aintrends,movementquality,engagementpatterns,andmember-
reportedoutcomes—andgeneratesintelligent,actionableclinicalinsightssurfac
eddirectlytothetreatingclinicianthroughthePTPortal. TheseinsightshelpDoctor
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sofPhysicalTherapypersonalizecareplans,identifymembersatriskofdisengag
ementordeterioration,andinterveneproactivelybeforeissuesescalate.Criticall
y,Phoenixnevermakesautonomousclinicaldecisions.Everyrecommendationi
sreviewedandacteduponbythelicensedclinician,ensuringthatAlenhancesclini
calprecisionwhilethehumanclinicianretainsfullownershipofcare.

SwordPredict—Al-poweredpredictiveanalytics

SwordPredictisanindustry-
firstapplicationofmachinelearningtopopulationhealthengagement.Predicting
estsmedicalclaims,pharmacydata,priorauthorizationrecords,andeligibilityfile
stoidentifythefewerthan5%ofapopulationprojectedtodrivemorethan50%ofmu
sculoskeletal-
relatedhealthcarecostsinthenext6to9months—wellbeforethosecostsmaterial
ize.Thispredictiveidentificationisfundamentallydifferentfromretrospectiveclai
msanalysis:Predictfindsmemberswhohavebeenlow-
costhistoricallybutareonatrajectorytowardhigh-
costinterventionssuchassurgeryoradvancedimaging.
Onceidentified,thesehigh-riskmembersreceivepersonalized,white-
gloveconciergeoutreach—deliveredviaSMS,email,directmail,andphone—wit
hmessagingtailoredtotheirspecifichealthprofile. Theresultsaremeasurable:Pr
edictenrollshigh-riskmembersusing80%fewertouchpointsthanbroad-
basedmarketing,generatesanaverageROIof$4,402perenrolledmember(50%
higherthanstandardself-
enroliment),andhasdemonstrateda500%increaseinhigh-
riskmemberenrolimentinclientdeployments.ForParticipatingEntities,Predict
meansthatAlisactivelyworkingtofindthepeoplewhoneedcaremostandconnect
themtoprogramsbeforeavoidablehigh-costeventsoccur.

AlinSwordIntelligence
SwordIntelligenceappliesAltoworkforceengagementandcommunicationauto
mation.KeyAlcapabilitiesincludenaturallanguageunderstandingforvoiceandd
igitalmemberinteractions,dynamicengagementworkflowlogicthatadaptsoutre
achcadenceandmessagingbasedonparticipationstatusandresponsebehavior
,automatedcompletionfollow-
upsforbiometricscreeningsandopenenrolimentdeadlines,multilingualsupport
acrossdiverseworkforcepopulations,andintelligentescalationroutingthatidenti
fieswhenaninquiryrequireshumanstaffintervention. ThisAllayerallowsParticip
atingEntitiestomaintainhigh-
quality,personalizedcommunicationatscalewithoutproportionalincreasesinH
Rorcallcenterstaffing.

ResponsibleAlprinciples
SwordappliesaconsistentsetofresponsibleAlprinciplesacrossallsolutions.Alis
designedtosupportandaugmentlicensedcliniciansandhumanstaff,nevertorepl
acethemormakeautonomousdecisionsaffectingmembercare.AllAImodelsare
developedandmaintainedin-
housebySword'sAppliedAlteam,withongoingmonitoringforaccuracy,bias,and
performance.AllAlprocessingoperateswithinasecurityandcomplianceframew
orkcertifiedunderHIPAA,HITRUSTCSF,andSOC2Typell.Datausedtotrainan
dimproveAlmodelsisde-

identifiedandsecurelyisolatedperclient. MembersareinformedofAl'sroleintheir
careexperience,andcliniciansretainfullvisibilityintoandcontroloverAl-
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generatedrecommendationsatalltimes.

InternalAluse
Internally,SwordusesAltoolstoenhanceworkforceproductivity,analytics,ando
perationalefficiencyacrossfunctionsincludingclinicalqualitymonitoring,where
Al-
enabledcallauditingreviewsclinicalinteractionsatscaletoidentifycoachingopp
ortunitiesandqualityimprovementareas,andhealtheconomics,whereAl-
assistedmodelingsupportsROlprojections,utilizationforecasting,andperform
anceguaranteedesignforclients.

oD

|Whatsecurityprotocol
D)sdoyouhaveforyourte
chnologyandtheinfor
mationinit?

SwordHealthmaintainsacomprehensive,defense-in-
depthsecurityprogramdesignedtoprotectmemberhealthinformation,organizat
ionaldata,andplatformintegrityacrossallsolutions.Securityisnotanadd-
onatSword—itisembeddedintohowtheplatformisarchitected,howdevicesared
esigned,howpersonnelaretrained,andhowthird-
partyrelationshipsaremanaged.

Certificationsandcomplianceframeworks
Sword'ssecurityprogramisbuiltontheHITRUSTCSFframework,auditedannual
lybyindependentthird-
partyassessors.SwordhasmaintainedHITRUSTcertificationcontinuouslysinc
e€2020.Additionalcertificationsandcompliancestandardsinclude:
SOC2Typell—annualauditcoveringthefullscopeofSword'sservicesacrosssec
urity,availability,andconfidentiality
HIPAA—fullcompliancewithallapplicablePrivacyandSecurityRulerequiremen
ts,includingexecutionofBusinessAssociateAgreementswithallcoveredentities
andpartners
GDPR—compliancewithEuropeandataprotectionregulations,maintainedbya
dedicateddataprivacyteamoperatingacrosstheU.S.andPortugal
ISO/IEC27001alignment—Sword'ssecuritycontrolsarealignedwithinternation
alinformationsecuritymanagementstandards
-NISTSP800-171—applicablecontrolsfollowedforfederalandpublic-
sectorprogramrequirements
-CyberEssentials—additionalcybersecuritybaselinecertification
-Thrive(MSKCare)andBloom(Women'sHealth)arebothFDA-
listedandoperateasregulatedSoftwareasMedicalDevice(SaMD)

Dataencryption

AlldataisencryptedatrestusingAES-
256encryptionandintransitusingTLS(TransportLayerSecurity)forallcommuni
cationsbetweenclients,services,andthird-
partysystems.ThisappliestoallProtectedHealthInformation(PHI),memberdat
a,andorganizationaldataacrosstheplatform.Critically, SwordnevertransmitsP
HloverunsecuredchannelssuchasstandardSMS—allclinicalcommunicationo
ccursexclusivelywithinHIPAA-compliantenvironments.

Accesscontrolsandidentitymanagement
Accesstosensitivedataisgovernedbytheprincipleofleastprivilege.Role-
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BasedAccessControl(RBAC)ensuresthatPHlisaccessibleonlytothelicensedc
linicianprovidingamember'scareandtoatightlydefinedsetofauthorizedtechnic
alpersonnel.Accesstoelevatedorsensitivesystemsrequiresmulti-
factorauthentication(MFA)enforcedthroughOkta,asecureidentityprovider.All
accessrequestsforelevatedpermissionsaresubjecttomulti-
levelapproval,includingmanagerialandsecurityreview.Separationofdutiesisa
ppliedacrossaccessprovisioningandreviewprocesses.Accessrightsarerevie
wedandrecertifiedperiodicallytoensureusersretainonlytheaccesstheirrolesre
quire.

Auditloggingandmonitoring
Allaccesstosensitivedataislogged,withrecordscapturingtimestamps,useriden
tifiers,andactionstaken.Auditlogsarestoredinatamper-
protectedlocationandreviewedmonthlybyseniorengineeringpersonnel.Logsa
reretainedinhotstorageforthreemonths,coldstorageforoneyear,andplatform-
generatedauditrecordsfortenyearstosupporthistoricalanalysis,forensicinvesti
gations,andregulatoryinquiries.SwordpartnerswithaManagedDetectionandR
esponse(MDR)providerthatperformscontinuousSIEM-
equivalentfunctionsincludinglogcorrelation,anomalydetection,threatalerting,
andincidentinvestigation.

Deviceandinfrastructuresecurity

Sword'sproprietaryFDA-

listedmedicaldevices—includingthe ThrivePad,BloomPod,andM-
Band—operateonSwordOS,acustomoperatingsystemdevelopedentirelyin-
house.SwordOSenableskiosk-
modelockdown,restrictingeachdeviceexclusivelytoSwordapplicationsandlimi
tingaccesstohardwareportsandinterfaces.Thiseliminatesthesecurityrisksinhe
rentinthird-
partyoperatingsystemsandconsumerdevices,whereBluetoothtransmissionvu
Inerabilities,devicefragmentation,anduncontrolledappenvironmentscancreat
edataexposurerisks.Sword'sentireplatforminfrastructureishostedonenterpris
e_
gradecloudenvironments(GoogleCloudPlatform)withautomatichorizontalscal
ing,redundantservices,andformaldatadeletionprotocolsalignedwithGCP'ssec
uritystandards.

Penetrationtestingandvulnerabilitymanagement
Swordconductspenetrationtestingatleastannually,performedbyacombination
ofinternalsecurityexpertsandindependentthird-
partycybersecurityfirmstoensureunbiasedandcomprehensivecoverage.Addit
ionalad-
hocpenetrationtestsareconductedwheneversignificantsystemupdatesornewf
eaturesareintroduced.Findingsarereviewed,prioritized,andremediatedthroug
haformalvulnerabilitymanagementprogram.AllmobiledevicesconnectingtoS
word'senvironmentareevaluatedaspartofthel TRiskManagementprogram.

Incidentresponse
Swordmaintainsaformal,documentedincidentresponseplanwithdefinedproto
colsforcontainment,notification,andremediationintheeventofasecurityinciden
t. Theplanincludesclearescalationpaths,executivevisibilityformaterialevents,a
ndcoordinationwithlegalandcomplianceteamstoensureregulatorynotification
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obligationsaremet.Sword'sstatuspage(status.swordhealth.com)providesreal
-timetransparencyonplatformavailabilityandanyreportedincidents.

Third-partyvendormanagement
Sworddoesnotsubcontractclinicalservices.Anythird-
partyvendorssupportinginfrastructureorlogisticsaresubjecttorigoroussecurity
assessmentsbeforeonboardingandarerequiredtomaintainSOC2,1ISO27001,0
requivalentcompliancecertifications.AllvendorswithaccesstoPHloperateund
erexecutedBusinessAssociateAgreements.

Employeetraining
AllSwordemployeesreceiveannualHIPAAtrainingandongoingdataprivacyedu
cation.Thesecurityteammaintainsacultureofsecurityawarenessthroughad-
hoctrainingonemergingthreats,phishingsimulations,androle-
specificsecurityprotocolsforpersonnelwithaccesstosensitivesystems.

Describetheoptionsav
ailabletorewardpeople
withhealthincentives.

SwordHealthdoesnotcurrentlyofferadedicatedhealthincentivemanagementor
rewardsprogramaspartofitsstandardsolutions.ParticipatingEntitiesseekingas
tandaloneincentiveplatformordirectfinancialrewardadministrationshouldenga
geadedicatedincentivemanagementvendorforthatcapability.

Thatsaid,Sword'sprogramsandplatformsupportincentive-
adjacentengagementinseveralcomplementaryways.TheSwordmobileappincl
udesbuilt-
ingamificationelements—includingprogresstracking,milestonemarkers,anda
chievementindicators—thatreinforcememberparticipationthroughintrinsicmo
tivation.WhereaParticipatingEntityhasanexistingincentiveprogram,Sword'sre
portinginfrastructurecanprovidetheparticipationandoutcomedataneededtosu
pportincentivetracking,suchasdocumentingprogramenrollment,sessioncomp
letions,orclinicalmilestoneachievementasqualifyingactivitieswithintheentity's
ownincentivedesign.SwordlIntelligencecanalsoautomateincentive-
relatedcommunicationsatscale,includingdeadlinereminders,milestonenatific
ations,andfollow-uppromptsforincompletequalifyingactivities.

Sworddoesnotadministerfinancialrewards,manageincentivepointbalances,or
serveasanincentivepaymentprocessor.

Table 5B: Value-Added Attributes

C

o

. Certificatio |Offer |m

# Question n ed m
en

t
5 SelectanyWomenorMinorityBusinessEntity(WMBE),SmallBusinessEntity( N/
1|SBE),orveteranownedbusinesscertificationsthatyourcompanyorhubpartne Yes |A
rshaveobtained.Uploaddocumentationandalistingofdealerships,HUBpartn .
ersorre-sellersifavailable.Selectallthatapply. No

5 MinorityBusi N/
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2 nessEnterpr|Yes |A
ise(MBE)
No
5 WomenBusi N/
3 nessEnterpr|vyes |A
ise(WBE) .
No
5 Disabled- N/
4 OwnedBusi [yes [A
nessEnterpr
ise(DOBE) [No
5 Veteran- N/
5 OwnedBusi [Yes |A
nessEnterpr .
ise No
(VBE)
5 Service- N/
0 DisabledVet|Yves A
eran-
OwnedBusi |Ng
ness
(SDVOB)
5 SmallBusin N/
7 essEnterpri [Yes [A
se(SBE) .
No
5 SmallDisad N/
8 vantagedBu |Yes [A
siness(SDB
) No
5 Women- N/
9 OwnedSmal|yes |A
IBusiness( .
WOSB) No

Table 6A: Pricing (400 Points, applies to Table 6A and 6B)

Provide detailed pricing information in the questions that follow below.

#Question Response *

6Describeyourpaymenttermsandaccept | SwordHealthoffersflexiblebillingandpaymentstructuresdesig

Oedpaymentmethods. nedtoaccommodatetheprocurementandfinancialsystemsus
edbypublic-

sectorandgovernmentalParticipatingEntities.Paymentterms
andmethodsvaryslightlydependingonthebillingmodelselecte
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d.

Standardpaymentterms
Sword'sstandardpaymenttermisNet30fromthedateofinvoice.
Paymenttermsareestablishedatthetimeofcontractingandma
ybeadjustedbasedontheParticipatingEntity'srequirementsan
dtheapplicableSourcewellmasteragreementterms.

Billingmodels
SwordofferstwoprimarybillingstructuresforitsAlCarePlatform
,whichParticipatingEntitiesmayselectbasedontheiradministr
ativeandbenefitdesignpreferences:
Directinvoicing:SwordissuesinvoicesdirectlytotheParticipati
ngEntityoritsdesignatedpartnerbasedonmemberactivations
andoutcomecompletionsunderSword'soutcome-
basedpricingstructure,oronaper-employee-per-
month(PEPM)basisundertheAlCarePlatformmodel.Uponreq
uest,Swordprovidesamember-
levelreconciliationfiletosupportinvoiceverificationandfinanci
alreporting.

-Claims-
basedbilling:Alternatively,feesforSword'sclinicalprogramsca
nbeprocessedthroughtheParticipatingEntity'shealthplanorT
PAviamedicalclaims.Claimsaresubmittedelectronicallythrou
ghSword'sclearinghouse,Waystar,usingspecificHCPCSS-
CodesclassifiedasDiseaseManagementcodes,enablingfirst-
dollarcoveragewithnomembercostshare.Claimspaymentsar
eacceptedviaACHorElectronicFundsTransfer(EFT)only.

ForclientsutilizingthePEPMAICarePlatformpricingmodel,dir
ectinvoicingisthesupportedbillingmethod,asfeesareassesse
donapopulationbasisratherthantiedtodiscreteserviceevents.

Acceptedpaymentmethods
Fordirectinvoicepayments,Swordacceptsthefollowing:
-ACH(AutomatedClearingHouse)—preferredmethod
-Wiretransfer

-ElectronicFundsTransfer(EFT)

Forclaims-
basedbilling,paymentsareprocessedthroughthehealthplanor
TPAviaACHorEFTthroughSword'sclearinghouseintegration.

Membercostshare
ThereisnomembercostshareunderSword'sstandardprogram
structure.AllfeesarebilleddirectlytotheParticipatingEntityorits
healthplanandpaidat100%ofcontractedcharges.Membersar
enotinvoicedanddonotpayout-of-pocketforSwordservices.

Currency
ThemajorityofSword'sservicefeesaredenominatedinU.S.doll
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arsandinvoicedandcollectedintheUnitedStates.ForCanadian
ParticipatingEntities,currencyandinvoicingtermswillbeaddre
ssedinaccordancewithapplicablecontractualagreements.

Noadditionalfees
Therearenoadditionalfeesforintegration,implementation,onb
oarding,hardware,SSOsetup,eligibilitymanagement,claimss
upport,orstandardmarketingmaterials.Alloftheseareincluded
withinSword'sstandardprogramfee.

Describeanyleasingorfinancingoptions

1availableforusebyeducationalorgovern

mentalentities.

Sworddoesnotofferdirectleasingorfinancingprograms.

fanY

[N

pDescribeanystandardtransactiondocu

2mentsthatyouproposetouseinconnecti

onwithanawardedagreement(orderfor
ms,termsandconditions,servicelevelag
reements,etc.).Uploadalltemplateagre
ementsortransactiondocumentswhich
maybeproposedtoParticipatingEntities

Documentssubmitted.

£

DoyouaccepttheP-
cardprocurementandpaymentprocess
?Ifso,isthereanyadditionalcosttoSourc
ewellparticipatingentitiesforusingthispr
ocess?

SworddoesnotacceptP-cardpayments.

D

sDescribeyourpricingmodel(e.g.,line-
litemdiscountsorproduct-
categorydiscounts).Providedetailedpri
cingdata(includingstandardorlistpricin
gandtheSourcewelldiscountedprice)o
nalloftheitemsthatyouwantSourcewellt
oconsideraspartofyourRFPresponse.If
applicable,provideaSKUforeachitemin
yourproposal.Uploadyourpricingmateri
als(ifapplicable)inthedocumentupload
sectionofyourresponse.

SwordHealthproposestwodistinctbutcomplementarypricing
modelsunderthisagreement—onefortheAlCarePlatformand
oneforSwordlIntelligence—eachreflectingthenatureofhowtho
sesolutionsaredeliveredandconsumed.Complete SKU-
levelpricingschedules,includingstandardlistpricingandSourc
ewellcontractpricingforbothsolutions,areprovidedinthepricin
gdocumentsuploadedwiththisresponse.

Solution1:SwordHealthAlCarePlatform
TheAlCarePlatformusesanoutcomes-
basedpricingmodel,whichSwordpioneeredinthedigitalhealthi
ndustry.Feesaresplit50/50betweenactivationandverifiedclini
caloutcomes—ParticipatingEntitiespaynothingatenrollment
andonlypayinfullwhenmembersachievemeaningful,clinically
validatedimprovement.

ThisstructureensuresthatParticipatingEntitiespayforresults,
notutilization,anddirectlyalignsSword'sfinancialincentiveswit
hmemberhealthoutcomes.

Allfourclinicalprograms—Thrive(MSK),Bloom(Women'sHeal
th),Pulse(Cardiometabolic),andMind(MentalHealth)—arepri
cedidenticallyunderthismodel. Thestandardlistactivationfeeis
$500permemberpersolution,billedafterthemember'sfirstsess
ionorclinicianconsultation. Thestandardlistoutcomefeeis$50
Opermemberpersolution,billedonlyuponverifiedclinicalimpro
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vement—aPGICscoreof>5forThrive,Bloom,andPulse,oraPH
Q-9reductionof>6pointsorGAD-
7reductionof>4pointsforMind.lfamemberdoesnotachievethe
outcomethreshold,theoutcomefeeiswaivedentirely. Thestan
dardlistmaximumaveragecostis$1,000permemberpersolutio
nperyear,withahardindividualmembercapof$1,000annuallyr
egardlessofmultipleprogramenroliment.

UndertheSourcewellcontractpricing,theactivationfeeis$450p
ermemberpersolution,theoutcomefeeis$450permemberper
solution,andthemaximumaveragecostpermemberis$900ann
ually-
representinga10%discountfromstandardlistpricing.Costaten
rollmentremains$0underbothstandardandSourcewellpricing

Alternatively,ParticipatingEntitiesmayelectthePEPM(PerEm
ployeePerMonth)platformmodel,whichprovidesaccesstoallA
ICaresolutionssimultaneouslyforalleligiblemembers.Standar
dlistpricingforthePEPMmodelis$7peremployeepermonth.So
urcewellcontractpricingis$6peremployeepermonth. ThePEP
MmodelincludesThrive,Bloom,Pulse,Mind,Predict,andAcad
emy—allAlCaresolutionsinoneplatform,withAl-
nativecarenavigationandclinicalmemoryacrossprograms.A2
:1ROlguaranteeappliesunderbothpricingmodels.

Asa2026launchofferforSourcewellmembers,ParticipatingEn
titiesthatlaunchbothThriveandBloomwillreceiveeitherPulseo
rMindatnoadditionalcostforthefirst12months,expandingmem
beraccesstocomprehensivemulti-
conditioncareatnoincrementalcostinyearone.

Allpricingincludesimplementation,onboarding,medicaldevic
es(ThrivePad,BloomPod,M-
Bandasapplicable),marketingmaterials,eligibilitymanageme
nt,claimssupport,SSOintegration,reporting,anddedicatedCu
stomerSuccessManagersupport. Therearenoadditionalfeesf
orthesecomponents.

Solution2:SwordIntelligence
SwordIntelligenceoperatesasamanagedAlplatformpricedon
apermemberpermonth(PMPM)basis—asinglemonthlyfeeba
sedontheactivememberpopulationbeingmanagedthroughth
eplatform.Thisreflectswhatweactuallydo:automateengagem
entwiththeresidents,enrollees,andbeneficiariesaparticipatin
gentityserves,nottheentity'sownstaffheadcount.

Ratherthanpricingindividualcomponents—voicecalls,SMSin
teractions,documentprocessing,workflowautomations—wep
riceonthetotalvaluedelivered. ThePMPMrateisdeterminedby
deploymentscope:thecomplexityofworkflowsbeingautomate
d,thenumberanddepthofsystemintegrationsrequired,andthe
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breadthofprogramsrunningconcurrently.Asingle-
programoutreachcampaignandamulti-department,multi-
systemdeploymentserveverydifferentoperationalneedsanda
repricedaccordinglyacrossfourtiers—Foundational,Standar
d,Advanced,andEnterprise.

EverydeploymentbeginswithajointscopingandROlbaselinee
xercise.Wedocumenttheparticipatingentity'scurrentoperatio
nalcosts—staffhours,outreachcompletionrates,enrolimentdr
op-
off,costperinteraction—andmodeltheexpectedoutcomesthe
programisdesignedtoproduce.Theplatformfeeissetinthecont
extofthatmodel.OurcommitmentisthateverydeploymentisRO
I-
positive:thevaluedeliveredinadministrativeefficiency,particip
ationimprovement,andstaffcapacityrecoveredshouldsubsta
ntiallyexceedtheplatformcost.Wetrackthisjointlythroughoutth
eengagement.

Fullpricingdetail,includingtierdefinitions,andSourcewellcontr
actrates,isprovidedintheaccompanyingpricingdocument.

£

£

Quantifythepricingdiscountrepresente
dbythepricingproposalinthisresponse.
Forexample,ifthepricinginyourrespons
erepresentsapercentagediscountfrom
MSRPorlist,statethepercentageorperc
entagerange.

SwordHealthoffersthefollowingpricingdiscountstoSourcewel
IParticipatingEntitiesfromstandardlistpricingacrossbothsoluti
ons:

SwordHealthAlCarePlatform
SourcewellParticipatingEntitiesreceivea10%discountfromst
andardlistpricingacrossallAlCarePlatformprograms.Underst
andardlistpricing,themaximumaveragecostpermemberis$1,
000persolutionperyear,withactivationandoutcomefeesof$50
Oeach.UnderSourcewellcontractpricing,themaximumaverag
ecostpermemberis$900persolutionperyear,withactivationan
doutcomefeesof$450each.ThePEPMplatformmodelissimilar
lydiscountedfrom$7peremployeepermonthto$6peremploye
epermonth,representinganapproximately14%discountfroms
tandardlistpricing.

Additionally,ParticipatingEntitiesthatlaunchbothThriveandBI
oomreceiveeitherPulseorMindatnocostforthefirst12months
—representing100%savingsonafullclinicalprograminyearon
e.

SwordIntelligence
SourcewellParticipatingEntitiesreceiveanexclusive10%disc
ountoffthestandardmonthlyplatformfee,notavailablethrough
anyotherprocurementchannel. Thisdiscountappliesacrossall
deploymenttiersasfollows:theFoundationaltierisdiscountedfr
om$0.53t0$0.48PMPM;theStandardtierfrom$0.83t0$0.75P
MPM;theAdvancedtierfrom$1.50to$1.35PMPM;andtheEnte
rprisetierfrom$3.89t0$3.50PMPM.Implementationfeesareal
soavailableatpreferredSourcewellcontractratesasdetailedint
heuploadedpricingdocument,rangingfrom$10,000to$45,000
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dependingondeploymentscopeandcomplexity.Optionalprofe
ssionalservicesareavailableat$850t0$2,500perdayatSource
wellpreferredrates.

Inadditiontothestandard10%Sourcewelldiscount,volumedis
countsapplyfororganizationsmanaginglargerpopulationsord
eployingacrossmultipleprogramsordepartments,whichmayf
urtherreducetheeffectivePMPMratebelowthenot-to-
exceedratesstatedabove.

AllSourcewellpricingisprovidedasnot-to-
exceedrates.ParticipatingEntitiesmayreceivepricingbelowth
eseratesbasedonvolume,populationsize, multi-
entitydeploymentscope,orexpandedprogramcommitmentsn
egotiateddirectlywithSword'sPublicSectorsalesteamat
thetimeofcontracting.

fanY

sHowdoyoumeasureeffectivenessandr
peportoutcomes?Describehowtheeffect
ivenessofyoursolutiongeneratessavin
gstoagenciesthatuseyourservices.

D

SwordHealthmeasuresprogrameffectivenessthroughamulti-
layeredframeworkthatcombinesreal-
timeclinicaloutcometracking,independentthird-
partyvalidation,andclient-
facingreportingtools—alldesignedtogiveParticipatingEntities
fullvisibilityintotheclinicalandfinancialvaluetheirprogramsare
generating.

HowSwordmeasureseffectiveness
Swordcapturesoutcomedataatmultiplepointsthroughoutthe
memberjourney,beginningwithabaselineintakeassessmenta
ndcontinuingthroughstructuredreassessmentsatregularclini
calintervals.KeymetricstrackedacrosstheAlCarePlatformincl
ude:

Painreduction—67%ofmembersbecomepain-
freeorachievesignificantpainreduction
Functionalimprovement—assessedusingthePatientGloball
mpressionofChange(PGIC)scale,avalidatedclinicalgoldstan
dard;atleast50%ofengagedmembersachievefreedomfromfu
nctionalimpairment
Surgicalintentreduction—70%reductioninmembers'intenttop
ursuesurgeryfollowingprogramcompletion
Painkillerusereduction—47%reductioninopioidandpainmedi
cationuse
Depressionandanxietyimprovement—64%improvementme
asuredviathePHQ-9scale
Productivityimprovement—68%increasemeasuredviatheW
orkProductivityandActivitylmpairment(WPAIl)scale
Programcompletion—83%ofmemberscompleteQormoreses
sions,comparedtoonly30%forin-personphysicaltherapy
Averagesessionspermember—31sessionscompletedonave
rage,withmostmembersfinishingtheirprogramwithin10to12w
eeks
Membersatisfaction—NPSof79,threetimesthehealthcareind
ustryaverage;sessionsatisfactionof4.6outof5;74.5%ofmemb
ersratetheirexperience9or10outof10
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Thesemetricsarecollectedthroughin-
appsurveys,PGICassessments,clinicalreassessmentscond
uctedbythetreatingclinicianeveryfourweeks,andoptionalqual
itativefeedbackprovided
throughmemberinteractionswiththeirDoctorofPhysicalThera

pPy.

Clientreportinginfrastructure
ParticipatingEntitiesreceiveacomprehensive,structuredrepo
rtingpackageatnoadditionalcost:
TheSwordClientDashboardisareal-time,self-
servicereportingtoolbuiltin-
houseandaccessibletotheParticipatingEntity'sHR ,benefits,a
ndfinanceteams.ltprovideslive,filterabledataonenrollmentan
dengagement,clinicaloutcomes,painreduction,productivityg
ains,andhealthcarecostsavings.Datacanbesegmentedbybu
sinessunit,location,orpopulationgroup,enablingagenciestou
nderstandprogramimpactacrosstheirworkforce.
MonthlyEnrollmentandEngagementReportsprovideregulars
ummariesofparticipationactivity,programutilization,andenga
gementtrendstosupportongoingprogrammanagement.
QuarterlyandAnnualBusinessReviews,ledbythededicatedC
ustomerSuccessManager,presentacomprehensiveviewofcli
nicaloutcomes,ROl,membersatisfaction,andstrategicrecom
mendationsfortheperiodahead.

Member-
levelreconciliationfilesareavailableuponrequesttosupportfin
ancialreporting,invoiceverification,andprogramauditrequire
ments.

HoweffectivenesstranslatesintofinancialsavingsforParticipat
ingEntities
Sword'sfinancialimpactisindependentlyvalidatedandcontract
uallyguaranteed.ThemechanismsthroughwhichSwordgener
atessavingsforagenciesinclude:
Reducedsurgicalutilization:Sword'sprogramshavebeensho
wntoreduceMSKsurgeryratesby50%,whichrepresentsthesin
glelargestdriverofcostsavings.IndependentanalysisbyRiskSt
rategiesConsulting—arecognizedleaderinactuarialandriskm
anagement—confirmedtotalgrosssavingsof$3,012permemb
erperyearonMSKandrelatedconditions,withdirectMSKsavin
gsof$2,813andadditionalindirectsavingsof$199fromreduced
utilizationofserviceslinkedtophysicalinactivitysuchashyperte
nsionanddepressionmanagement.
Reduceddownstreamhealthcareutilization:Swordmemberss
howsignificantlylowerutilizationofimaging,emergencyroomvi
sits,specialistofficevisits,andpainmedicationcomparedtomat
chedcontrolpopulations,furtherreducingtotalcostofcare.
Outcomes-
basedpricingalignment:Swordistheonlydigitalhealthcompan
ythattiesitsfeesdirectlytoclinicaloutcomes.Thefirst50%ofSw
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ord'sfeeisbilleduponmemberactivation;theremaining50%isbi
lledonlywhenthememberachievesvalidatedclinicalimprovem
ent.Ifoutcomesarenotachieved,thatportionofthefeeiswaived.
ThisstructureensuresParticipatingEntitiespayforresults—not
utilization—anddirectlyalignsSword'sfinancialincentiveswith
agencyhealthcarecostreductiongoals.
ContractualROlguarantee:Swordoffersacontractualguarant
eethatforevery$1aclientpays,Swordsavesatleast$2inhealthc
arecosts.In2025,Swordpaidbacklessthan0.03%ofrevenueu
nderthisguaranteeacrossitsentireclientbase.
Independentvalidation:Multipleindependentanalysesconsist
entlyconfirmSword'sfinancialimpact.FindingsfromMilliman,R
iskStrategiesConsulting,andtheValidationInstituteshowsavi
ngsrangingfrom$2,276to$4,279permemberperyear,withROI
between3.2xand5.0x.Client-
calculatedsavingsfromSword'sownenterprisepartners—incl
udingHighmarkHealth($62Msaved,2.7xROl),MedicalMutual
ofOhio($11Msaved,3.2xR0Ol),andAscensionHealthSystem(
$4Msaved,3.0xROI)—furtherdemonstratereal-
worldfinancialimpactatscale.Todate,Swordhasdeliveredover
$1billionintotalhealthcarecostsavingsacrossitsclientbase,wit
hzeroclientslostduetoinabilitytodeliverROl.

Predict-
drivenearlyintervention:ForParticipatingEntitiesutilizingSwor
dPredict,Al-
poweredriskidentificationenablesearlierengagementofmem
bersonatrajectorytowardhigh-
costinterventions,generatinganaverageROlof$4,402perenr
olledmember—50%higherthanstandardself-
enrollment—bypreventingavoidablesurgeriesandprocedure
sbeforetheyoccur.

1 D

Describeanycontributionorsubsidyyou
willapplytowardshealthincentivesforpa
rticipantsofaparticipatingentity'swellne
ssprogram.

SwordHealthdoesnotofferatraditionalcashsubsidyordirectfin
ancialcontributiontowardthird-
partyhealthincentiveprograms.However,Sword'sprogramstr
uctureandincludedservicesrepresentsubstantialbuilt-
invaluethateffectivelysubsidizesmeaningfulwellnessengage
mentforParticipatingEntitiesandtheirmembersinseveralimpo
rtantways.

Zeromembercostshareasastructuralincentive
Sword'sprogramsareprovidedwithnomembercostshare.Allpr
ogramfeesarebilleddirectlytotheParticipatingEntityorprocess
edthroughthehealthplanat100%ofcontractedcharges,withno
co-pays,deductibles,orout-of-
pocketcostspassedtomembers.Thismeanseveryeligibleemp
loyeecanaccessclinical-
gradecare—includingproprietaryFDA-
listeddevicesshippeddirectlytotheirhome—atnopersonalexp
ense,removingasignificantfinancialbarriertoparticipationthat
wouldotherwisesuppressengagement.

Includedserviceswithdirectengagementvalue
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ThefollowingprogramcomponentsareincludedwithinSword's
standardfeeatnoadditionalcosttotheParticipatingEntity,ande
achservesasadirectcontributiontowardwellnessprogrameng
agement:

Allmember-
facingcommunicationandmarketingmaterials,includingemail
s,homemailers(printingandpostagecoveredbySword),SMSc
ampaigns,digitaladvertising,printedcollateral,intranetcontent
,webinars,andon-siteevents
Proprietarymedicaldevices—includingthe ThrivePad,Bloom
Pod,andM-
Band—shippeddirectlytomembersatnoadditionalcharge
WiFihotspotsprovidedatnocosttomemberswholackreliableint
ernetaccess,ensuringequitableparticipationregardlessofsoci
oeconomiccircumstances
SwordPredictconciergeoutreachforhigh-
riskmembers,includingpersonalizedSMS,email,mailers,and
phonecallsfromSword'sdedicatedconciergeteam,providedat
noincrementalcost
Academy,Sword'seducationalcontentlibrary,availabletoalleli
giblemembersatnocharge
Allimplementation,onboarding,integration,SSOsetup,eligibili
tymanagement,andclaimssupportincludedinthestandardpro
gramfee

Outcomes-basedpricingasanincentivealignmentmechanism
Sword'soutcomes-
basedpricingmodelisitselfaformoffinancialcontributiontowar
dwellnessprogrameffectiveness.BecauseSwordonlycollects
thesecondhalfofitsprogramfeewhenamemberachievesvalid
atedclinicalimprovement,Swordabsorbsthefinancialriskofno
n-
outcomes—effectivelysubsidizingthecostofmemberswhoen
gagebutdonotreachclinicalthresholds.Thisstructureensurest
hatParticipatingEntitiesarepayingprimarilyforsuccessfulwell
nessoutcomesratherthanmereparticipation.

Supportforclient-designedincentiveprograms
WhereaParticipatingEntitywishestouseSwordprogrampartici
pationorcompletionmilestonesasqualifyingactivitieswithinits
ownincentiveframework—suchaspoints,rewards,orpremium
reductions—Sword'sreportinginfrastructurecanprovidethepa
rticipationandoutcomedataneededtosupportincentivetrackin
ganddocumentation.SwordwillworkcollaborativelywiththePa
rticipatingEntityanditsincentivevendortoensuredataflowsare
configuredappropriatelyduringimplementation.

6Describeanyquantityorvolumediscount
8sorrebateprogramsthatyouoffer.

SwordHealthoffersvolume-
basedpricingadjustmentsacrossbothsolutionsforParticipatin
gEntitieswithlargerpopulationsorexpandeddeploymentscop
e.

SwordHealthAlCarePlatform
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VolumepricingadjustmentsareavailableforParticipatingEntiti
eswithlargereligiblepopulationsormulti-
entitydeployments.ParticipatingEntitieswithhigherenrollmen
tvolumesorexpandedprogramscope—suchasstatewideagen
cies,multi-
siteorganizations,orentitiesdeployingmultipleAlCareprogra
mssimultaneously—mayqualifyforreducedper-
participantratesnegotiateddirectlywithSword'sPublicSectors
alesteamatthetimeofcontracting.Allnegotiatedpricingwillrem
ainatorbelowthenot-to-
exceedratesestablishedintheSourcewellmasteragreementpr
icingschedule.

SwordIntelligence
VolumediscountsarebuiltintotheSwordIntelligencepricingstr
uctureintwoways.First,thetieredPMPMmodelisdesignedsoth
atlargerdeploymentsbenefitfromlowereffectiveper-
membercosts—organizationsmanaginghighermembervolu
meswithinagiventiermayqualifyforreducedPMPMratesassca
leincreases,meaningtheeffectivecostpermemberdecreases
aspopulationsizegrows.Second,additionalvolumediscounts
applyfororganizationsdeployingSwordIntelligenceacrossmul
tipleprogramsordepartmentssimultaneously,reflectingtheop
erationalefficienciesachievedthroughbroaderplatformutilizati
on.

VolumediscounttiersforSwordIntelligencearedeterminedduri
ngthejointscopingprocessconductedpriortocontractexecutio
nandaredocumentedintheformalproposalpriortocontractsign
ature.Allvolume-adjustedpricingwillbeatorbelowthenot-to-
exceedSourcewellcontractratesonfile.

SwordHealthdoesnotcurrentlyofferrebateprograms.Allpricin
gadjustmentsareappliedprospectivelyatthetimeofcontracting
ratherthanthroughpost-purchaserebatemechanisms.

£

Describeanyperformanceguarantees.
Explainthemethodsusedtoreportprojec
tionsandmeasurableoutcomes.Also,pr
ovideexamplesintheuploadsection.

IdaY

SwordHealthoffersoneofthemostcomprehensiveandfinancia
llysubstantiveperformanceguaranteeframeworksinthedigital
healthindustry.Unlikemostvendorsthatofferutilization-
basedcommitments,Swordputsmeaningfulfeesatriskagainst
bothfinancialandclinicaloutcomes—reflectinggenuineconfid
enceintheresultsitsprogramsdeliver.Performanceguarantee
sarecontractual,applyatboththeprogramlevelandtheindividu
almemberlevel,andarestructuredtoensureParticipatingEntiti
esbearminimalfinancialrisk.
OverviewofSword'sperformanceguaranteeframework
Sword'sguaranteesareorganizedacrossfourcategories:pricin
gguarantees,ROlguarantees,serviceguarantees,andoutcom
esguarantees.Allguaranteesaremeasuredperannualmeasur
ementperiod,applywhenthereareatleast25measurablepartici
pantsunlessotherwisenoted,andarecappedsothatthetotalcre
dittotheclientcannotexceed100%offeespaidduringthemeasu
rementperiod.
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1.Pricingguarantees

Outcome-
basedpricingguarantee—individuallevel:Sword'sfoundation
alpricingmodelisitselfaguarantee.Thefirst50%ofamember'sp
rogramfeeisbilleduponactivation;theremaining50%isbilledon
lyifthememberachievesavalidatedclinicalimprovementscore
of>5onthePatientGloballmpressionofChange(PGIC)scale,or
meetstheirself-
definedprogramgoalsestablishedatenrollment.lfthemember
doesnotreachthisthreshold,thesecondfeeportionisneverchar
ged.Thisappliesattheindividualparticipantlevelwithnominimu
mpopulationrequirement.
Annualprogramcostcap:Swordguaranteesthatthemaximum
averageannualcostacrossallbilledparticipantswillnotexceed
$900perparticipantperyearunderSourcewellcontractpricing.|
ftotalbilledfeesexceedthisaggregatecap,Swordprovidesacre
ditorrefundforthedifference.ThisprotectsParticipatingEntities
againstbudgetoverrunsregardlessofprogramutilizationvolum
e.Thehardindividualmembercapissetat$1,000perparticipant
peryearregardlessofmultipleprogramenroliment,ensuringno
doublebillingformembersparticipatinginmorethanoneSword
program.

2.ROlguarantees

Claims-
basedROlguarantee:ForParticipatingEntitieswithsufficientp
opulationsize(minimum500engagedmembersperprogrampe
ryear),Swordguaranteesaminimum.5:1ROlonprogramfees
basedondirectmedicalclaimsanalysis. Thisguaranteeusespr
opensityscorematchinganddifference-in-
differencemethodologytocompareSwordparticipantsagainst
astatisticallymatchednon-
participantcontrolgroup,measuringactualmedicalclaimsspen
donMSK-
relatedservicesincludingsurgeries,imaging,specialistvisits,E
Rvisits,andPTutilization.Ifthe1.5:1thresholdisnotachieved,S
wordrefundsfeestobringtheeffectiveROltotheguaranteedlev
el.Upto100%offeesareatriskunderthisguarantee.

Claims-
calibratedROlguarantee:ForParticipatingEntitieswithsmaller
populations(minimum25engagedmembers),Swordoffersa?2.
0:1ROlguaranteeusingaclaims-
calibratedmodelvalidatedbyRiskStrategiesConsulting. Thism
odelappliesadocumentedsavingsvalueof$211percompletedt
herapysession,cappedconservativelyat18sessionspermem
ber,tocalculateavoidedhealthcarecostsinrealtimewithoutwait
ingforclaimsrunout.Ifthe2.0:1thresholdisnotmet,Swordrefun
dsfeesaccordingly.Upto100%offeesareatriskunderthismode
l.
ContractualROlcommitment:Swordalsooffersabroadercontr
actualcommitmentthatforevery$1aclientpays,Swordsavesatl
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east$2inhealthcarecosts,orSwordpaysthedifference.In2025,
Swordpaidbacklessthan0.03%ofrevenueunderthiscommitm
entacrossitsentireclientbase—demonstratingthereliabilityofit
soutcomesatscale.

3.Serviceguarantees—individualmemberlevel
DPToversightguarantee:Swordguaranteesthat100%ofmem
berswillreceiveoversightfromalicensedDoctorofPhysicalThe
rapyorspecialistclinician.lfSwordfailstoassignaDPTtoanyme
mber,thatmember'sfullprogramfeeisrefunded.
Deviceprovisionguarantee:Swordguaranteesthat100%ofclin
icallyappropriatememberswillreceivetheirSwordmedicaldevi
cekit.Ifadeviceisnotdeliveredtoaqualifyingmember,thatmem
ber'sfullprogramfeeisrefunded.

4.0Outcomesguarantees—programlevel
Functionalimprovementguarantee:Swordguaranteesthatatle
ast50%ofengagedmemberswillachievefreedomfromfunction
alimpairmentbytheendoftheirprogram,measuredusingavalid
atedclinicaloutcomeinstrument.|fthisthresholdisnotmet,Swor
dprovidesacreditofapproximately5%oftotalfees.
Membersatisfactionguarantee:Swordguaranteesanaverage
membersatisfactionscoreofatleast8.0outof10acrossparticip
atingmembers.Ifthisthresholdisnotmet,Swordprovidesacredi
tofapproximately5%oftotalfees.Historically, Swordachievesa
veragesatisfactionscoresabove9.0outof10.

Howprojectionsandoutcomesarereported
SwordprovidesParticipatingEntitieswithastructured, multi-
layeredreportingframeworkdesignedtodemonstrateperform
anceguaranteecomplianceandprogramoutcomestransparen
tlythroughouttheyear.
TheSwordClientDashboardprovidesreal-time,self-
serviceaccesstoliveprogramdataincludingenrollment,engag
ement,sessioncompletion,painreduction,functionalimprove
ment,membersatisfaction,andhealthcarecostsavings.Financ
eandbenefitsteamscanfilterbybusinessunit,location,orpopul
ationsegmentatanytime.
MonthlyEnrollmentandEngagementReportssummarizeparti
cipationactivity,programutilization,andengagementtrendson
amonthlybasis,enablingParticipatingEntitiestomonitorprogre
sstowardperformanceguaranteethresholdsthroughouttheme
asurementperiod.
QuarterlyBusinessReviews,ledbythededicatedCustomerSu
ccessManager,presentacomprehensiveassessmentofclinic
aloutcomes,ROltrajectory,andguaranteeperformanceagains
tcontractedthresholds—withearlyidentificationofanygapsan
dcorrectiveactionrecommendations.
AnnualBusinessReviewsprovideafull-
yearsummaryofoutcomes,guaranteecompliance,andfinanci
alimpact,includingadetailedROlcalculationusingtheapplicabl
emethodologyagreedatcontractexecution.
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Forclaims-
basedROlguarantees,Sword'sHealthEconomicsandComme
rciallnsightsteamconductsrigorouspropensity-
matchedclaimsanalysesusingtheclient'smedicalclaimsdata,
producingadetailedreportdocumentingmethodology,matche
dcohortcharacteristics,savingscalculations,andguaranteeco
mpliance.Supportingdocumentationandexampleguaranteer
eportsareprovidedintheuploadsectionofthisresponse.

Independentvalidation
Sword'sperformanceguaranteemethodologyisgroundedinin
dependentlyvalidatedresearch.RiskStrategiesConsulting'sr
etrospectivecohortanalysisconfirmed$3,177insavingsperme
mberperyearforMSKprograms(3.2:1ROl),andaseparateRS
C-
validatedanalysisconfirmed$2,276inannualpelviccaresaving
spermemberforBloom(2.9:1ROIl).Additionalindependentana
lysesbyMillimanandtheValidationInstituteconsistentlyshows
avingsof$2,276to$4,279permemberperyearacrossprogram
s,withROlIbetween3.2xand5.0x. Thesestudiesunderpinthegu
aranteethresholdsSwordcommitstocontractuallywitheverycli
ent.

TProposeamethodoffacilitating“sourced
0”productsorrelatedservices,whichmay
bereferredtoas“openmarket’itemsor"n
on-
contracteditems".Forexample,youmay
supplysuchitems“atcost’or“atcostplus
apercentage,”oryoumaysupplyaquotef
oreachsuchrequest.

SwordHealth'ssolutionsaredeliveredthroughafullyintegrated,
proprietaryplatform,andthevastmajorityofproductsandservic
esaParticipatingEntitywouldrequireareincludedwithinthesco
peoftheSourcewellmasteragreementatnoadditionalcharge.T
hisincludesimplementation,onboarding,medicaldevices,mar
ketingmaterials,reporting,customersuccessmanagement,an
dclinicalcaredelivery—eliminatingtheneedforopenmarketpro
curementinmostcircumstances.

IntheeventthataParticipatingEntityrequestsproductsorservic
esthatfalloutsidethescopeoftheawardedmasteragreement—
suchascustomintegrations,expandedanalyticsconfiguration
s,additionalimplementationsupportforunusuallycomplexmult
|_
entitydeployments,orspecializedengagementservicesbeyon
dSword'sstandardoffering—Swordwillfacilitatetheserequest
sthroughatransparent,quote-basedprocess.

Specifically,Swordproposesthefollowingmethodforopenmar
ketornon-contracteditems:

Quote-
basedpricing:Foranyrequestoutsidethescopeofthemasterag
reement,Swordwillprovideawritten,itemizedquotetothePartic
ipatingEntitypriortoanyworkcommencing.Thequotewillclearl
yidentifythenatureoftherequestedservice,theestimatedscop
eofwork,theproposedprice,andthetimelinefordelivery.Partici
patingEntitiesareundernoobligationtoproceedandmayevalu
atethequoteindependentlybeforecommitting.
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At-costorat-cost-pluspricing:WhereSwordengagesthird-
partyvendorsorincursdirectcoststofulfillaParticipatingEntity's
specificrequest—suchasspecializedhardware,customprintin
g,orthird-
partyprofessionalservices—thosecostswillbepassedthrough
totheParticipatingEntityatcostoratcostplusareasonableadmi
nistrativepercentage,whichwillbedisclosedinthewrittenquote

Consistencywithmasteragreementterms:Allopenmarkettran
sactionswillbeconductedinamannerconsistentwiththetermsa
ndconditionsoftheSourcewellmasteragreement,includingpri
cingtransparency,datasecurityrequirements,andcompliance
withapplicableregulations.Swordwillnotuseopenmarketrequ
eststocircumventthenot-to-
exceedpricingstructureofthemasteragreementforitemsthatar
ewithinitsscope.

ParticipatingEntitiesareencouragedtodiscussanyrequireme

ntsthatmayfalloutsidethestandardagreementwiththeirdedica
tedCustomerSuccessManager,whocanassesswhetherthere
questcanbeaccommodatedwithinexistingprogramtermsorre
quiresaseparatequote.

1

1ldentifyanyelementofthetotalcostofacq

uisitionthatisNOTincludedinthepricings
ubmittedwithyourresponse.Thisinclud
esalladditionalchargesassociatedwith
apurchasethatarenotdirectlyidentifieda
sfreightorshippingcharges.Forexampl
e listcostsforitemslikepre-
deliveryinspection,installation,setup,m
andatorytraining,orinitialinspection.lde
ntifyanypartiesthatimposesuchcostsan
dtheirrelationshiptotheProposer.

TherearenoadditionalcoststoParticipatingEntitiesbeyondthe

pricingsubmittedwiththisresponse.SwordHealth'sstandardpr
ogramfeeincludesallelementsrequiredforacomplete,operatio
naldeploymentofboththeAlCarePlatformandSwordintelligen

ce.

{Iffreight,delivery,orshippingisanadditio

’nalcosttotheSourcewellparticipatingen
tity,describeindetailthecompletefreight
,shipping,anddeliveryprogram.

Doesnotapply.Noadditionalcosts.

1Specificallydescribefreight,shipping,a

nddeliverytermsorprogramsavailablefo
rAlaska,Hawaii,Canada,oranyoffshore
delivery.

Doesnotapply.Noadditionalcosts.

[\

TDescribeanyuniquedistributionand/ord

leliverymethodsoroptionsofferedinyour
proposal.

Doesnotapply.Technologyformembersaresentdirectlytome
mbers’homes.

TSpecificallydescribeanyself-

pauditprocessorprogramthatyouplantoe
mploytoverifycompliancewithyourprop
osedagreementwithSourcewell. Thispr

ocessincludesensuringthatSourcewell

SwordHealthmaintainsastructuredself-
auditprocesstoverifycompliancewiththeSourcewellmasterag
reementandensureParticipatingEntitiesreceiveconsistent,ac
curatepricing.

*
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participatingentitiesobtaintheproperpri
cing.

Sword'sdedicatedPublicSectorsalesteam—IledbyVicePresid
entCoryGood—istrainedasthefirstpointofcontactforallpricing
inquiriesandcooperativecontractexecution.Allpricingofferedt
oParticipatingEntitiesunderthemasteragreementisreviewed
againstthenot-to-
exceedpricingscheduleonfilewithSourcewellpriortoproposal
submission,ensuringnoentityisquotedabovecontractedrates.
TheCRMsystemusedbySword'ssalesteamflagsallSourcewel
I
eligibleprospectsandtracksagreementutilization,providingan
auditablerecordofalltransactionsconductedunderthemastera
greement.

QuarterlytransactionreportssubmittedtoSourcewellserveast

heprimarycompliancedocumentationmechanism,withSword'
sfinanceandlegalteamsreviewingallreportedtransactionsfora
ccuracypriortosubmission.Sword'sinternalLegalandComplia
nceteamconductsperiodicreviewsofmasteragreementtermst
oensureongoingadherenceacrosssales,implementation,and
customersuccessfunctions.Anypricingdiscrepanciesidentifie
dthroughthereportingprocessarecorrectedandreportedtoSo

urcewellpromptly.

{Ifyouareawardedanagreement,provide
pafewexamplesofinternalmetricsthatwill
betrackedtomeasurewhetheryouareha
vingsuccesswiththeagreement.

Attheemployerlevel,weestablishpersonalgoalstailoredtoeac
horganizationwesupport,ensuringourprogramperformanceal
ignsdirectlywiththebusinessoutcomesourclientscaremostab
out.Externally,wemeasureandreportsuccessthroughclinical
outcomes,demonstratedreturnoninvestment,andNetPromot
erScores—allofwhichreflectthereal-
worldimpactwe'redeliveringtomembers.
ForourpartnershipwithSourcewellspecifically,wehavesetani
nternaltargetofsourcing50%ofallnewbusinessandrenewalst
hroughthiscooperativevehicle.Thisisnotanaspirationalnumb
er—itisgroundedindirectexperiencebringingcooperativeproc
urementintoeverynewpublicsectorsalesconversation,makin
giteasierandfasterforeligibleorganizationstobuy.
Akeyinternaldifferentiatorwetrackistheprocurementfluencyof
ourpublicsectorsalesteam.Mostvendorstreatcooperativeagr
eementsasafootnote;weinvestintrainingourteamtobegenuin
eprocurementexpertswhounderstandhowcooperativeswork
andhowtoleveragethemforthebenefitofallparties. Wewilltrack
howconsistentlytheSourcewellagreementisintroducedearlyi
nthesalesprocessasaleadingindicatorofcooperativeutilizatio
ngrowthovertime.

fProvideaproposedAdministrationFeep
TayabletoSourcewell. TheFeeisinconsid
erationforthesupportandservicesprovi

dedbySourcewell. TheproposedAdmini
strativeFeewillbepayabletoSourcewell
onallcompletedtransactionstoParticipa
tingEntitiesutilizingthisAgreement.The
AdministrativeFeewillbecalculatedasa
statedpercentage,orflatfeeasmaybeap

SwordHealthproposesthefollowingadministrativefeestructur
epayabletoSourcewellonallcompletedtransactionstoParticip
atingEntitiesutilizingthismasteragreement. Theadministrativ
efeeisincorporatedintoSword'sproposedpricingandwillnotbe
separatelychargedtoParticipatingEntities.

SwordHealthAlCarePlatform
SwordHealthproposesatieredadministrativefeeonallcomplet
edAlCarePlatformtransactionsasfollows:2%ontotalactualan
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plicable,ofallcompletedtransactionsutil
izingthisMasterAgreementwithinthepre
cedingReportingPerioddefinedintheag
reement.

nualrevenueupto$500,000;3.5%ontotalactualannualrevenu

ebetween$500,001and$3,000,000;and5%ontotalactualann

ualrevenueexceeding$3,000,000.Thistieredstructurereflects
Sword'scommitmenttogrowingtheSourcewellpartnership—a
scontractutilizationincreases,theadministrativefeeincreases
proportionally,directlyrewardingSourcewellfordrivinghigherp
rogramadoptionacrossitsParticipatingEntities.

SwordIntelligence
SwordIntelligenceproposesaflatadministrativefeeof2%onall
completedSwordIntelligencetransactionstoParticipatingEntit
iesutilizingthismasteragreement.

Remittanceandreporting
AdministrativefeesforbothsolutionswillberemittedtoSourcew
ellnolaterthan45calendardaysafterthecloseofeachcalendarq
uarter,inconjunctionwithSword'squarterlytransactionreportin
gobligations.PaymentswillreferenceSwordHealth'snameand
theSourcewell-
assignedagreementnumberandwillberemittedelectronicallyp
erSourcewell'sFinancedepartmentinstructions.Swordwillsub
mitquarterlytransactionreportsregardlessofsalesvolumeduri
ngthereportingperiod,includingareportindicatingnosaleswer
emadeifapplicable.

Swordwillmaintainaccuraterecordsofallcompletedtransactio
nsunderthemasteragreementandwillcooperatefullywithanya
uditrequestsfromSourcewellortheMinnesotaStateAuditoras
outlinedinthemasteragreementterms.

Table 6B: Pricing Offered

# | The Pricing Offered in this Proposal is: * fsommen

7 | The pricing offered is consistent with standard market pricing typically offered to Sepropos

8 |individual municipalities, universities, or school districts. alinthe
attachme [*
nt.

Table 7A: Depth and Breadth of Offered Solutions (200 Points, applies to
Table 7A and 7B)

. Y

Question Response *

TProvideadet |SwordHealthofferstwocomplementary,cloud-

Daileddescripti |basedsolutionsetsunderthisSourcewellmasteragreement:theSwordHealthAlCarePlatf
onofalltheSol |ormandSwordIntelligence.Together,thesesolutionsaddressthefullscopeofCategory1(
utionsoffered |WellnessProgramEngagement)andCategory2(OpenEnrollmentSupport)asdefinedint
,includinguse [hisRFP.Allsolutionsaredeliveredasturnkey,cloud-

24
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dSolutionsifa
pplicable,off

eredinthepro
posal.

basedservices.Nousedorrefurbishedsolutionsareoffered.

SolutionSet1:SwordHealthAlCarePlatform
TheSwordHealthAlCarePlatformisaunified,Al-
drivendigitalcareplatformthatdeliversclinicallyvalidated,personalizedhealthprogramsa
crossfourofthemostcostlyandinterconnectedhealthcategories:musculoskeletalcare,w
omen'shealth,cardiometabolichealth,andmentalhealth. Theplatformcombinespropriet
aryAltechnologywithlicensedclinicianoversightthroughaconsistentthree-
waycaremodel—member,AlCareSpecialist(Phoenix),anddedicatedlicensedclinician
—ensuringcontinuous,personalizedcarewithhumanaccountabilityateverystep.Allprogr
amsaredeliveredviatheSwordmobileappand,whereclinicallyappropriate, FDA-
listedproprietarymedicaldevicesshippeddirectlytomembersatnocost.

TheAlCarePlatformdirectlyaddressesCategory1ofthisRFPbydeliveringcomprehensiv
ewellnessengagement,healthcoaching,predictivememberoutreach,populationhealtha
nalytics,anddata-drivenprogrammanagementacrossaneligibleworkforcepopulation.

Thrive—Al-drivenMusculoskeletalCare
ThriveisSword'sflagshipprogram,providingclinical-
gradecareformembersexperiencingacuteorchronicmusculoskeletalpain,recoveringfro
msurgery,orseekingtopreventfutureinjuries.EveryThrivememberispairedwithadedicat
edDoctorofPhysicalTherapy(DPT)whoconductsaninitialclinicalassessment,developsa
personalizedtreatmentplan,andmonitorsprogressthroughouttheprogram.Sword'sVisio
nAltechnologyanalyzesmembermovementinrealtimeduringeachsession,providingim
mediatecorrectivefeedbackandcapturingobjectivedata—includingrangeofmotion,mov
ementaccuracy,andpaintrends—thattheDPTusestocontinuouslyrefinethecareplan.Ph
oenix,Sword'sAlCareSpecialist,deliverstwo-
wayconversationalguidanceduringsessionsandmaintainsproactiveengagementbetwe
enclinicianinteractions.

MemberswhodonotownacompatibledevicereceivetheSwordThrivePad—anFDA-
listed,purpose-builttabletwithdualforward-
facingcameras,acustomoperatingsystem(SwordOS),anda10-inchfullHDdisplay—pre-
configuredforsecure,clinical-
grademotioncaptureandtherapydelivery.Conditionsaddressedincludeacuteandchroni
cpainacrossthefullbody:lowback,knee,hip,shoulder,neck,wrist,ankle,andelbow,aswell
aspost-surgicalrehabilitationandinjuryprevention.

Outcomes:67%ofmembersbecomepain-
free;70%reductioninsurgicalintent;47%reductioninpainkilleruse;83%programcompleti
onrate;3.2:1independentlyvalidatedROI(RiskStrategiesConsulting,2024).

Bloom—AlI-drivenWomen'sHealth
Bloomisaspecializedwomen'shealthplatformsupportingpelvichealthandkeylifestagesi
ncludingpregnancy,postpartumrecovery,andmenopause.CareisdeliveredbyPelvicHe
althSpecialists—DoctorsofPhysical Therapywithadvancedpelvichealthtraining—whog
uidemembersthroughpersonalizedtherapyprograms.\Whereclinicallyappropriate,mem
bersreceivetheBloomPod,anFDA-
listedintravaginalbiofeedbacksensorthatmeasurespelvicfloormusclecontractionsandr
elaxationsinrealtime,providingimmediatefeedbackviatheapp.Beginningmid-
2026,Bloomwillexpandtoincludenursingsupportforcomprehensivewomen'shealthacro
ssalllifestages.
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Conditionsaddressedincludeurinaryincontinence,pelvicpainandpressure,boweldysfun
ction,painwithintercourse,diastasisrecti,andmenopause-
relatedsymptoms.Outcomes:2.9:1independentlyvalidatedROI;$2,276inannualpelvicc
aresavingspermember(RSC-
validated,2025);meaningfulimprovementsinbladder,bowel,pain,productivity,andment
alhealthmetrics.

Pulse—Al-drivenCardiometabolicCare

PulseisSword'sAl-
drivencardiometaboliccaresolutiondesignedformembersmanagingoratriskforhyperten
sion,pre-diabetes,type2diabetes,andobesity,includingthoseusingGLP-
1medications.Pulseaddressesrootcausesthroughpersonalizedprogramsintegratingm
ovement,nutritionguidance,behavioralhealthsupport,sleepoptimization,andcontinuou
sdevice-
basedmonitoring.MembersaresupportedbyPersonalHealthSpecialists(DPTstrainedin
cardiometaboliccare)andnurses,withPhoenixprovidingdailyAl-
drivenengagementandcontextualrecommendationsbasedoncalendar,activity,andbio
metricdata.Connecteddevices—includingbloodpressuremonitors,smartscales,andthe
M-
Bandwearable—areprovidedtomembersbasedontheirprimaryconditionatnoadditional
cost.

Mind—AlI-drivenMentalHealthCare

MindisSword'sAl-
poweredmentalhealthprogramprovidingcontinuoussupportformembersexperiencingst
ress,anxiety,mildtomoderatedepression,burnout,sleepissues,andlifetransitionchallen
ges.MindpairseachmemberwithalicensedPhDorPsyD-
levelmentalhealthspecialist,supportedbyPhoenix'sAl-drivenguidanceandtheM-
Bandwearable,whichcapturesmood,sleep,andmovementdatatoenablehighlypersonali
zedcareplans.Theprogramdeliversevidence-
basedtherapeutictechniquesincludingcognitivebehavioraltherapy(CBT)andmindfulne
sspracticesthroughdailyAl-
guidedinteractions,withclinicianinterventionwheneverclinicalexpertiseorhumanconne
ctionisrequired.

Predict—Al-poweredPredictiveAnalyticsandEngagement

PredictisanAl-
poweredpredictiveanalyticsenginethatidentifiesthefewerthan5%ofapopulationproject
edtodrivemorethan50%0fMSK-
relatedhealthcarecostsinthenext6to9months—wellbeforethosecostsmaterialize.Using
machinelearninganalysisofmedicalclaims,pharmacydata,priorauthorizationrecords,a
ndeligibilityfiles,Predictenablesproactive,personalizedoutreachtohigh-
riskmembersthroughadedicatedconciergeteamdeliveringwhite-
gloveengagementviaSMS,email,homemailers,andphone.Predictincreaseshigh-
riskmemberenrollmentbyupto500%,generates$4,402averageROlIperenrolledmember
,anduses80%feweroutreachtouchpointsthanbroad-
basedmarketing.Predictisavailableatnoadditionalcostandintegratesseamlesslywithall
Swordcareprograms.

Academy—MemberEducation
AcademyisSword'seducationalcontentlibrary,availabletoalleligiblemembersthroughth
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eSwordmobileappatnoadditionalcost.Academyprovidesexpert-
ledvideosandresourcesfocusedonpainscience,movement,ergonomics,nutrition,ando
verallwellness,supportingmemberengagementandlong-
termhealthimprovementthroughoutandbeyondtheactivecareprogram.

SolutionSet2:SwordIntelligence
SwordIntelligenceisasecure,cloud-basedengagementautomationplatformpurpose-
builttoenhancewellnessprogramparticipationandopenenrolimenteffectivenessforpubli
C_
sectorandgovernmentemployers.BuiltonadecadeofdirectexperienceengagingSwordH
ealth'sownmemberpopulationacrosscomplexcarepathways,SwordIntelligenceapplies
thatsameprovenengagementlogictohelpotherorganizationsdriveparticipationatscale. T
heplatformfunctionsasanintelligentengagementandcommunicationlayerthatintegrates
withexistingHR ,benefits,andwellnesssystems—augmentingratherthanreplacingcorep
rograminfrastructure—todelivermeasurableimprovementsinparticipationrateswhilere
ducingadministrativeworkloadonHRandbenefitsteams.

Category1:WellnessProgramEngagement

ProactivewellnessengagementautomationSwordIntelligencedrivesparticipationinwell
nessinitiativesthroughautomated, multi-channeloutreachcampaignsdeliveredviaAl-
poweredvoicecalls,SMS,email,anddigitalmessaging. Theplatformpersonalizesmessa
gingbasedonemployeepersona,engagementhistory,andparticipationstatus,sendingta
rgetedremindersforwellnessactivities,healthscreenings,andprogrammilestones.Partic
ipationandresponseratesaretrackedinrealtimethroughtheadministrativedashboard,giv
ingHRteamsfullvisibilityintocampaignperformancewithoutmanualeffort.
BiometricscreeningandincentiveengagementsupportSwordIntelligencesupportsbiom
etricscreeningprogramsandwellnessincentiveinitiativesthroughautomatedschedulingr
eminders,follow-
upnudgesforincompletescreenings,incentivemilestonereinforcementcommunications,
andstructuredengagementdatacaptureforreporting. Thisimprovesscreeningcompletio
nratesandincentiveattainmentwhilereducingadministrativecoordinationburdenonwelln
essteams.
HealthcoachingaugmentationSwordIntelligenceaugmentsexistinghealthcoachingprog
ramsbyautomatingappointmentreminders,deliveringpersona-
basedengagementnudgesbetweencoachingsessions,andescalatinghigh-
riskorunresponsiveparticipantstohumancoaches. Thisallowscoachingteamstofocusth
eirtimeonhigh-
valueinteractionswhiletheplatformmaintainsengagementcontinuitybetweensessions.
WellnessprogramanalyticsandreportingSwordIntelligenceprovidesparticipatingagenci
eswithengagementanalytics,participationtrendreporting,andcommunicationperforma
ncedatathroughsecureweb-
baseddashboards.Thesetoolsgiveagenciesclearvisibilityintoprogrameffectiveness,su
rfacelow-
participationpopulations,andinformtargetedoutreachstrategiestoimproveprogram-
wideengagement.

Category2:0OpenEnrollmentSupport
OpenenrolimentcommunicationandcompletiontrackingSwordIntelligencereducesadm
inistrativestrainduringopenenrollmentperiodsbyautomatingdeadlinereminders,follow-
upcommunicationstoemployeeswhohavenotcompletedenroliment,standardizedrespo
nsestocommonenrolimentquestions,andescalationroutingforcomplexinquiriesrequirin
gbenefitsstaffattention. Thisreducescallcentervolumeandimprovesenrolimentcompleti
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onrateswithoutproportionalincreasesinHRstaffing.
Peak-volumecallcenterreliefDuringhigh-
demandopenenrolimentwindows,SwordIntelligencehandlesroutineenrolimentinquirie
satscale—automatingstatusconfirmations,providingconsistentresponsestofrequently
askedquestions,androutingcomplexorsensitivecasestointernalbenefitsstaff.Peak-
periodpressureonHRteamsisabsorbedbytheplatform,maintainingahigh-
qualityemployeeexperiencethroughouttheenrolimentcycle.
ValuetoParticipatingEntities

Together,theSwordHealthAlCarePlatformandSwordIntelligenceprovideSourcewellPa
rticipatingEntitieswithacomprehensive,integratedapproachtoworkforcewellnessengag
ement—addressingboththeclinicalandoperationaldimensionsofpopulationhealthmana
gement.ParticipatingEntitiescandeployoneorbothsolutionsunderasingleSourcewellm
asteragreement,withnoadditionalprocurementprocessrequired.Allsolutionsarecloud-
based,requirenophysicalinfrastructure,andaredeployablewithoutsignificantiToverhea
dontheparticipatingentity'sside.

on

WithinthisRF
Pcategoryth
eremaybesu
bcategorieso
fsolutions.Lis
tsubcategory
titlesthatbest
describeyour
productsand
services.

Category1:WellnessProgramEngagement
SwordHealthAlCarePlatformsubcategories:
Al-DrivenMusculoskeletalCareandPhysicalTherapy(Thrive)
Women'sHealthandPelvicCarePrograms(Bloom)
CardiometabolicHealthandChronicConditionManagement(Pulse)
Al-DrivenMentalHealthandBehavioralWellness(Mind)
PredictiveAnalyticsandHigh-RiskMemberldentification(Predict)
HealthCoachingandClinician-LedWellnessPrograms
PopulationHealthAnalyticsandOutcomesReporting
MemberEducationandWellnessContent(Academy)
FDA-ListedMedicalDevicelntegrationforClinicalWellness
Outcomes-BasedWellnessProgramManagement
PreventiveCareandInjuryPreventionPrograms
Al-PoweredPersonalizedCareandWellnessEngagement
SwordIntelligencesubcategories:
Multi-ChannelWellnessEngagementAutomation
WellnessParticipationOutreachandCampaignManagement
BiometricScreeningEngagementandReminderSolutions
WellnessIncentiveEngagementandMilestoneReinforcement
HealthCoachingEngagementOutreachandAugmentation
WorkforceWellnessCommunicationAutomation
WellnessProgramAnalyticsandParticipationReporting
High-RiskMemberConciergeOutreachandEngagement

Category2:OpenEnrollmentSupport
SwordlIntelligencesubcategories:
OpenEnrollmentCommunicationandReminderAutomation
EnrolimentCompletionFollow-UpSolutions
BenefitsEducationandDecisionSupportEngagement
High-VolumeEnrolimentCallCenterSupportAutomation
Multi-ChannelEnrolimentOutreachandNotificationServices
EnrollmentParticipationAnalyticsandReporting
Al-PoweredEnrollmentinquiryHandlingandEscalationRouting
Peak-PeriodHRAdministrativeLoadReduction
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Table 7B: Depth and Breadth of Offered Solutions

Indicate below if the listed types or classes of Solutions are offered within your proposal.
Provide additional comments in the text box provided, as necessary.

Category or
Type

L=

Comments

8Category1:Wellne
1ssengagementpr
ogramsandplatfor
ms

Swordoffersacomprehensivesuiteofwellnessengagementprogramsandplatfor
msthroughtwointegratedsolutionsetsavailableunderthisagreement.

TheSwordHealthAlCarePlatformisaclinicallyvalidated,Al-
drivenwellnessandcareplatformdeliveringpersonalizedhealthprogramsacross
musculoskeletalcare(Thrive),women'shealth(Bloom),cardiometabolichealth(P
ulse),andmentalhealth(Mind).EachprogramcombinesSword'sproprietaryAlCar
eSpecialist(Phoenix)withdedicatedlicensedclinicians—includingDoctorsofPhy
sicalTherapy,pelvichealthspecialists,cardiometaboliccarespecialists,andPhD-
levelmentalhealthprofessionals—todelivercontinuous,personalizedwellnesssu
pporttomembersthroughaunifiedmobileappandFDA-
listedmedicaldevices.Theplatformsupportsthefullwellnessengagementlifecycle
,fromproactivememberidentificationthroughSwordPredict,toenrollment,activec
aredelivery,outcomestracking,andlong-
termhealthmaintenancethroughAcademy'seducationalcontentlibrary.Participat
ingEntityadministratorsreceivereal-
timeaccesstopopulationhealthdashboards,engagementanalytics,andROlrepor
ting,enablingdata-
drivenwellnessprogrammanagementattheorganizationallevel.

SwordIntelligenceisacloud-
basedwellnessengagementautomationplatformthatcomplementstheAlCarePla
tformandexistingwellnessinfrastructurebydrivingprogramparticipationthroughp
roactive,multi-
channeloutreachacrossvoice,SMS,email,anddigitalchannels.Theplatformsupp
ortsengagementtracking,incentivereinforcement,biometricscreeningreminders
,healthcoachingaugmentation,andworkforcewellnesscommunicationautomatio
n—reducingadministrativeworkloadonHRandwellnessteamswhileimprovingm
easurableparticipationratesacrosstheeligiblepopulation.

Together,thesesolutionsprovideParticipatingEntitieswithanend-to-
endwellnessengagementcapability:theAlCarePlatformdeliverstheclinicalwelln
essprogramsthatproducemeasurablehealthandfinancialoutcomes,whileSword
Intelligenceensuresthateligiblemembersareidentified,engaged,andsupportedt
hroughouttheirwellnessjourneyatpopulationscale.

§ Category1:Biome

Swordsupportsbiometricscreeningprogramsthroughtwocomplementarycapabil
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q

tricscreeningservi
cesandcoordinati
on

Y
e
S

ities,functioningasanengagementcoordinationpartnerratherthanadirectscreeni |
ngprovider.
TheSwordHealthAlCarePlatformcontributestobiometricscreeningcoordinationt
hroughSwordPredict,whichanalyzesmedicalclaims,pharmacydata,priorauthori
zationrecords,andeligibilityfilestoidentifymembersatelevatedhealthrisk—effecti
velyperformingadata-
drivenriskstratificationfunctionthatcomplementstraditionalbiometricscreeningp
rograms.Predict'sriskidentificationcaninformscreeningprioritizationstrategies,h
elpingParticipatingEntitiesfocusscreeningresourcesonthemembersmostlikelyt
obenefitfromearlyintervention.Additionally, Sword'sclinicalintakeprocess—whic
hincludesadynamichealthassessmentconductedbyalicensedDoctorofPhysical
Therapyatenrollment—capturesbaselinehealthandfunctionalstatusdatathatsup
portspopulationhealthmonitoringandcomplementstheinsightsgeneratedthroug
hbiometricscreeningprograms.\Whereamember'sscreeningresultsindicateelev
atedMSK,cardiometabolic,orrelatedhealthrisks,Sword'sclinicalprogramsprovid
eanimmediateandevidence-basedcarepathwayforfollow-upintervention.
SwordIntelligencesupportsbiometricscreeningcoordinationthroughautomated,
multi-
channeloutreachdesignedtodrivescreeningparticipationandcompletionrates. T
heplatformdeliversschedulingreminders,appointmentprompts,follow-
upnudgesformemberswhohavenotcompletedscreenings,andincentivemileston
ereinforcementcommunications—allwithoutrequiringadditionalHRstaffing.Swo
rdintelligenceintegrateswithexistingbiometricscreeningvendorsandinternalben
efitssystemstoensureconsistent,timelycommunicationacrosstheeligiblepopulat
ion.Participationandcompletionratesaretrackedthroughtheadministrativedashb
oard,givingwellnessteamsreal-
timevisibilityintoscreeningengagementperformance.
Sworddoesnotdirectlyperformbiometricscreeningsorprovidephlebotomy,labora
tory,oron-sitescreeningservices.ltsroleistomaximizeparticipationinandfollow-
throughfromscreeningprogramsadministeredbytheParticipatingEntityoritsdesi
gnatedscreeningvendor.

8Category1:Wellne
Jssincentivemana
gement

Swordsupportswellnessincentivemanagementthroughbothdirectprogramdesig
nelementsandengagementcoordinationcapabilities,functioningasanincentives
upportpartnerratherthanastandaloneincentivepaymentprocessor.
TheSwordHealthAlCarePlatformincorporatesbuilt-
inengagementmechanicsthatfunctionasintrinsicincentivedriversthroughoutthe
membkrwellnessjourney.Lightgamificationelements—includingprogresstracki
ng,milestonemarkers,andachievementindicators—areembeddeddirectlyintoth
eSwordmobileappexperience,reinforcingcontinuedparticipationandcelebrating
memberprogresswithoutrequiringexternalincentiveadministration. Theplatform'
soutcomes-
basedpricingstructurefurtheralignsprogramincentiveswithmemberhealthimpro
vement:becauseSword'ssecondfeeinstallmentisonlychargedwhenamemberac
hievesvalidatedclinicalimprovementonthePGICscale,theprogramisstructurally
designedtorewardandrecognizemeaningfulhealthprogress.WhereParticipating
EntitieswishtouseSwordprogramenrollment,sessioncompletionmilestones,orcl
inicaloutcomeachievementsasqualifyingactivitieswithintheirownincentiveframe
work—suchaspoints,premiumreductions,orrewardcredits—Sword'sreportingin
frastructureprovidestheparticipationandoutcomedatarequiredtodocumentandv
erifymemberactivityforincentivetrackingpurposes.Thisdatacanbesharedwithth
eParticipatingEntity'sexistingincentivemanagementplatformthroughstandardre
portingexportsorAPIl-baseddataexchangeestablishedduringimplementation.
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SwordIntelligencesupportswellnessincentiveprogramsthroughautomated, multi
channelincentiveengagementcommunicationsdeliveredatscale. Theplatformse
ndsmilestonereminderstomembersapproachingorreachingincentivethresholds
,participationnudgesformemberswhohavenotyetcompletedqualifyingwellnessa
ctivities,follow-
upcommunicationsforincompletebiometricscreeningsorhealthassessmentstha
tcarryincentivevalue,andreinforcementmessagingthatkeepsincentiveprograma
warenesshighthroughouttheprogramyear.Allincentivecommunicationsareconfi
gurablebasedontheParticipatingEntity'sspecificincentivedesignandcanbepers
onalizedbasedonemployeeparticipationstatusandengagementhistory.Structur
edengagementreportingprovidesHRandwellnessteamswithreal-
timevisibilityintoincentiveparticipationratesandcompletiontrends,reducingman
ualtrackingburden.
Sworddoesnotadministerincentivepayments,managepointbalances,orserveas
astandaloneincentivetechnologyplatform.ParticipatingEntitiesretainfullcontrolo
verincentivedesign,compliance,andpaymentadministration,withSwordprovidin
gtheengagementsupportandparticipationdatathatmakeincentiveprogramsmor
eeffectiveandeasiertomanage.

§ Category1:Health
4coaching

Sworceffershealthcoachingcapabilitiesattwodistinctlevels:direct,licensedclinici
an-
ledhealthcoachingdeliveredthroughtheAlCarePlatform,andengagementautom
ationsupportforexistinghealthcoachingprogramsthroughSwordIintelligence.
TheSwordHealthAlCarePlatformdeliverswhatiseffectivelythemostclinicallyrigor
ousformofhealthcoachingavailableinthedigitalhealthmarket—personalized,one
_On_
oneguidancefromlicensedhealthcareprofessionalssupportedbyAl.Everymemb
erenrolledinaSwordprogramisassignedadedicatedlicensedclinician:aDoctorof
PhysicalTherapyforMSKandpelvichealthprograms,aPersonalHealthSpecialistf
orcardiometaboliccare,oraPhD-

levelpsychologistformentalhealthsupport. Thesecliniciansperformindividualize
dhealthassessments,establishmember-
specificwellnessgoals,developpersonalizedcareandbehaviorchangeplans,and
provideongoingcoachingthroughsecurein-
appmessaging,videoconsultations,andphonecallsthroughouttheprogram.Clini
ciansareavailablefrom6:00a.m.to8:00p.m.MondaythroughFriday,withatargetre
sponsetimeofwithin2businesshours.
Thiscoachingmodelismeaningfullydifferentiatedfromtraditionalhealthcoachingi
nseveralimportantways.First,allcoachingisdeliveredbylicensedcliniciansrathert
hannon-
clinicalhealthcoaches,ensuringthateveryinteractioncarriesclinicalaccountabilit
yandevidence-
basedpractice.Second,Phoenix—Sword'sAlCareSpecialist—maintainscontinu
ousengagementbetweenscheduledclinicianinteractions,deliveringpersonalize
dguidance,behavioralnudges,real-
timesessionfeedback,andmotivationalsupport24hoursaday.Third,sessiondata
capturedthroughSword'sVisionAlmotiontrackingandwearabledevicesprovides
clinicianswithobjectivehealthmetrics—includingmovementquality,rangeofmoti
on,paintrends,biometricreadings,andactivitylevels—thatinformcoachingconver
sationswithadepthofinsightunavailableintraditionalcoachingprograms.Fourth,S
word'scoachingmodelisgroundedinbehaviorchangescience,withclinicianstrain
edinmotivationalinterviewingandevidence-
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basedbehaviorchangestrategiesthatdrivesustainablehealthimprovementsrath
erthanshort-termengagement.

OutcomesfromSword'sclinician-
ledcoachingmodelareextensivelydocumented:67%ofmembersbecomepain-
free,68%reportimprovedproductivity,64%showimprovementindepressionscore
s,and83%completetheirfullprogram—comparedtoonly30%completionfortraditi
onalin-
personphysicaltherapy.Membersatisfactionaverages9outof10,andtheprogram
carriesanindependentlyvalidatedROIof3.2:1.
SwordIntelligenceaugmentsexistingthird-
partyhealthcoachingprogramsbyreducingtheadministrativeburdenoncoachingt
eamsandmaintainingmemberengagementbetweencoachingsessions.Specific
capabilitiesincludeautomatedappointmentremindersandsessionfollow-
upcommunications,persona-
basedengagementnudgesdeliveredbetweencoachinginteractionstoreinforceb
ehaviorchangegoals,escalationroutingforhigh-
riskorunresponsiveparticipantsthatflagsmembersrequiringprioritizedcoachatte
ntion,andmulti-channeloutreachtore-
engagememberswhohavebecomeinactiveintheircoachingprogram.Thisallows
coachingteamstofocustheirtimeandclinicalexpertiseonhigh-
valuememberinteractionswhiletheplatformhandlesroutinecommunicationande
ngagementcontinuity.SwordIntelligencedoesnotreplacelicensedhealthcoachin
gprofessionalsandisdesignedtocomplementratherthansubstituteforhumancoa
chingrelationships.

q

\

8Category1:Wellne

PSSprogrammanag
ementandrelated
services,suchasd
ataanalytics,predi
ctivemodeling,wel
Inessprogrambra
nding,strategicpla
nning,andon-
sitewellnesscente
rmanagement,but
onlytotheextentth
atsuchservicesar
ecomplementaryt
oaproposer’soffer
ingofthesolutions
describedin73-
76above.

SwordHealthprovidescomplementarywellnessprogrammanagementservicesa
crossdataanalytics,predictivemodeling,programbranding,andstrategicplanning
asanintegratedcomponentofitscoresolutions.
TheSwordHealthAlCarePlatformdeliverspopulationhealthanalyticsandoutcom
esreportingthroughthereal-
timeSwordClientDashboard,enablingParticipatingEntitiestomonitorprogrampe

N rformance,trackclinicalandfinancialoutcomes,andmakedata-

drivendecisionsaboutwellnessstrategy.SwordPredictprovidesadvancedpredict
ivemodelingusingclaimsandeligibilitydatatoidentifyhigh-
riskmembersandinformproactivewellnessprogramdesign.Sword'sHealthEcono
micsandCommerciallnsightsteamsupportsROIlprojection,actuarialmodeling,an
dutilizationforecastingformulti-yearprogramplanning.
Sword'sGrowthMarketingTeamprovidesco-
brandedmembercommunicationandawarenesscampaignsupport—includinge
mails,homemailers,digitaladvertising,printedcollateral,andintranetcontent—at
noadditionalcost,supportingwellnessprogrambrandingandmemberoutreachali
gnedwiththeParticipatingEntity'sorganizationalidentity.
SwordIntelligencecontributescomplementaryengagementanalyticsandcommu
nicationworkflowautomation,enablingHRandwellnessteamstomonitorparticipat
iontrends,identifylow-
engagementpopulations,anddeploytargetedoutreachstrategiestoimproveprogr
ameffectiveness.
Sworddoesnotprovidestandalonestrategicconsulting,independentwellnesspro
grambranding,oron-
sitewellnesscentermanagement.Allservicesdescribedareofferedexclusivelyas
complementstoSword'scorewellnessandengagementsolutions.

$Category2:0pen

EnrollmentSuppo

SwordIntelligenceprovidesopenenrollmentcommunicationandengagementaut
omationdesignedtoincreaseenrollmentcompletionratesandreduceadministrativ
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rt

Y

eworkload.Theplatformdeliversmulti-channelreminders,completionfollow-
ups,andstructuredinquiryhandlingtosupportenrolimentcyclesatscale.

8Category2:Health
TPlandecisionsupp
ortincludingbutnot
limitedtovirtualpla
ncomparisontools

§ Category2:Enroll
§mentTechnologyf
orhealthplansand

SwordHealthdoesnotprovidebenefitsadministrationplatforms,enrolimenttechn
ologysystems,orhealthplanenrollmentinfrastructure.Enrolimenttechnology—su
chasbenefitsadministrationplatforms,HRIS-

rtandrelatedservic
es,butonlytotheex
tentthatsuchservi
cesarecompleme
ntarytothepropos
er'sofferingofthes
olutionsdescribed
in78-80above.

e
S

e
otherbenefitenroll |g [integratedenrollmenttools,andcarrierconnectivitysystems—fallsoutsidethesco
ment peofSword'sofferings.SwordIntelligencesupportsthecommunicationandengag

ementlayersurroundingopenenrollmentbutdoesnotserveasorreplacetheunderl

N|Yingenrolimenttechnologysystem.ParticipatingEntitiesshouldengageadedicate

o |dbenefitsadministrationvendorforthiscapability.
8Category2:0Open SwordHealthprovidesopenenrollmentsupportservicesexclusivelyascompleme
9EnrolimentSuppo |Y|ntstoitscorewellnessengagementandclinicalcaresolutionsdescribedabove,con

sistentwiththescopeofthissubcategory.
SwordIntelligencedeliversacomprehensivesuiteofopenenrolimentcommunicati
onandengagementservicesdesignedtoaugmentexistingenrollmenttechnologya
ndbenefitsadministrationsystemsratherthanreplacethem.Theseservicesinclud

N eautomatedmulti-

channelenrollmentdeadlinereminders,incompletesubmissionfollow-
upcommunications,high-volumeroutineinquiryhandlingviaAl-
poweredvoiceanddigitalchannels,standardizedresponsestofrequentlyaskeden
rollmentquestions,andintelligentescalationroutingforcomplexcasesrequiringbe
nefitsstaffintervention.Duringpeakenrollmentwindows,theplatformscalesautom
aticallytohandleelevatedcommunicationvolumeswithoutproportionalincreasesi
nHRstaffing,reducingcallcenterstrainwhilemaintainingaconsistentandresponsi
veemployeeexperienceacrosstheeligiblepopulation.
SwordHealth'sAlCarePlatformcontributescomplementaryopenenrolimentsupp
ortbymaintainingyear-
roundmemberengagementwithhealthbenefits,ensuringthatemployeesarrivinga
topenenrolimentarealreadyfamiliarwithandactivelyusingtheirwellnessbenefits.
Thisongoingengagementreducesthevolumeandcomplexityofenroliment-
relatedinquiries,asmemberswhohaveexperiencedSword'sprogramsfirsthandar
ebetterequippedtomakeinformedbenefitdecisionsandrequirelesshand-
holdingduringtheenrollmentprocess.
AllopenenrolimentsupportservicesareofferedexclusivelyinconjunctionwithSwor
d'scorewellnessengagementandclinicalcaresolutionsandarenotavailableassta
ndaloneofferingsindependentoftheSourcewellmasteragreement.
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Table 8: Exceptions to Terms, Conditions, or Specifications Form

Line Item 90. NOTICE: To identify any exception, or to request any modification, to
Sourcewell standard Master Agreement terms, conditions, or specifications, a Proposer
must submit the proposed exception(s) or requested modification(s) via redline in the
Master Agreement Template provided in the “Bid Documents” section. Proposer must
upload the redline in the “Requested Exceptions” upload field. All exceptions and/or
proposed modifications are subject to review and approval by Sourcewell and will not
automatically be included in the Master Agreement.

Do you have exceptions or modifications to propose? Acknowledgement *
° Yes
No
Documents

Ensure your submission document(s) conforms to the following:

1. Documents in PDF format are preferred. Documents in Word, Excel, or compatible
formats may also be provided.

2. Documents should NOT have a security password, as Sourcewell may not be able to
open the file. It is your sole responsibility to ensure that the uploaded document(s) are not
either defective, corrupted or blank and that the documents can be opened and viewed by
Sourcewell.

3. Sourcewell may reject any response where any document(s) cannot be opened and
viewed by Sourcewell.

4. If you need to upload more than one (1) document for a single item, you should
combine the documents into one zipped file. If the zipped file contains more than one (1)
document, ensure each document is named, in relation to the submission format item
responding to. For example, if responding to the Marketing Plan category save the
document as “Marketing Plan.”
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* Pricing - Sword Health_Pricing Proposal.zip - Monday April 06, 2026 08:22:16

» Financial Strength and Stability - Sword Health - Financial Strength and Stability.docx
(3).pdf - Wednesday April 01, 2026 11:30:45

« Marketing Plan/Samples - Sword Awareness Strategy Overview (1) (1).pdf -
Wednesday April 01, 2026 11:31:33

« WMBE/MBE/SBE or Related Certificates (optional)

« Standard Transaction Document Samples - Transaction Documents Samples (1).zip
- Wednesday April 01, 2026 11:31:49

» Requested Exceptions (optional)

» Upload Additional Document - Sword Health_Clinical Research (1).pdf - Wednesday
April 01, 2026 11:33:56
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Addenda, Terms and Conditions

PROPOSER AFFIDAVIT OF COMPLIANCE

| certify that | am an authorized representative of Proposer and have authority to submit
the foregoing Proposal:

1. The Proposer is submitting this Proposal under its full and complete legal name, and
the Proposer legally exists in good standing in the jurisdiction of its residence.

2. The Proposer warrants that the information provided in this Proposal is true, correct,
and reliable for purposes of evaluation for award.

3. The Proposer certifies that:

(1) The prices in this Proposal have been arrived at independently, without, for the
purpose of restricting competition, any consultation, communication, or agreement
with any other Proposer or competitor relating to-

(i) Those prices;
(i) The intention to submit an offer; or
(iif) The methods or factors used to calculate the prices offered.

(2) The prices in this Proposal have not been and will not be knowingly disclosed by
the Proposer, directly or indirectly, to any other Proposer or competitor before
award unless otherwise required by law; and

(3) No attempt has been made or will be made by Proposer to induce any other
concern to submit or not to submit a Proposal for the purpose of restricting
competition.

4. To the best of its knowledge and belief, and except as otherwise disclosed in the
Proposal, there are no relevant facts or circumstances which could give rise to an
organizational conflict of interest. An organizational conflict of interest is created when a
current or prospective supplier is unable to render impartial service to Sourcewell due to
the supplier’s: a. creation of evaluation criteria during performance of a prior agreement
which potentially influences future competitive opportunities to its favor; b. access to
nonpublic and material information that may provide for a competitive advantage in a later
procurement competition; c. impaired objectivity in providing advice to Sourcewell.
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5. Proposer will provide to Sourcewell Participating Entities Solutions in accordance with
the terms, conditions, and scope of a resulting master agreement.

6. The Proposer possesses, or will possess all applicable licenses or certifications
necessary to deliver Solutions under any resulting master agreement.

7. The Proposer will comply with all applicable provisions of federal, state, and local laws,
regulations, rules, and orders.

8. Proposer its employees, agents, and subcontractors are not:

1. Included on the “Specially Designated Nationals and Blocked Persons” list
maintained by the Office of Foreign Assets Control of the United States Department
of the Treasury found at: https://www.treasury.gov/ofac/downloads/sdnlist.pdf;

2. Included on the government-wide exclusions lists in the United States System for
Award Management found at: https://sam.gov/SAM/; or

3. Presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from programs operated by the State of Minnesota; the United
States federal government, as applicable; or any Participating Entity. Vendor certifies

and warrants that neither it nor its principals have been convicted of a criminal
offense related to the subject matter of this solicitation.

By checking this box | acknowledge that | am bound by the terms of the
Proposer’s Affidavit, have the legal authority to submit this Proposal on behalf of the
Proposer, and that this electronic acknowledgment has the same legal effect, validity, and
enforceability as if | had hand signed the Proposal. This signature will not be denied such
legal effect, validity, or enforceability solely because an electronic signature or electronic
record was used in its formation. - Cory Good, Vice President, Public Sector, Sword
Health, Inc.

The Proposer declares that there is an actual or potential Conflict of Interest relating to the
preparation of its submission, and/or the Proposer foresees an actual or potential Conflict
of Interest in performing the obligations contemplated in the solicitation proposal.

Yes No
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The Bidder acknowledges and agrees that the addendum/addenda below form part of the
Bid Document.

Check the box in the column "I have reviewed this addendum™ below to acknowledge
each of the addenda.

| have reviewed the below Pa

File Name addendum and attachments (if ge
applicable) s

Addendum 4 040226 Wellness Program
Engagement, Open Enroliment Support and Related 1
Services
Mon April 6 2026 08:22 AM
Addendum 3 040226 Wellness Program
Engagement, Open Enroliment Support and Related o
Services
Fri March 6 2026 01:11 PM
Addendum 2 040226 Wellness Program
Engagement, Open Enrollment Support and Related o

Services
Tue February 24 2026 07:07 AM

Addendum 1 040226 Wellness Program
Engagement, Open Enrollment Support and Related
Services

Thu February 19 2026 02:22 PM



